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Editorial

It is great to see that the current Union government has set the ball rolling on a New Education
Policy. That this is being revisited after nearly 30 years does not take away from the fact that it has
come at a critical juncture- when India is staring at a surging youth population, set to be the world’s
largest in 2020. While most of the pressing concerns like re-assessing the government’s spend on
education, access to quality education, innovation, research, regulation, poor ranking of our higher
institutes globally and education financing etc. have been factored into the vision document, much will
depend on how calibrated the government’s approach to solutions will be. The education sector is in
dire need of new thinking and complementing radical steps. Traditionally, in the education sector, the
challenge has not been so much about knowing what to do, rather the challenge has been to have the
nerve and the action orientation to do what is required. The current government has to plan for a whole
generation of young people who are thirsting for access to quality education. The time for incrementally
relevant decisions is over, because we have simply run out of time. The time now is for radically big
leaps. It is imperative, therefore, that the HRD minister acts with boldness, speed and vision and our
new education policy reflect this. Only then can we hope to see visible impact in the short term, since
we do not have the luxury of simply planning for the long term for our large, impatient young population
with their pent up hopes and aspirations. The Indian education system has a great opportunity to go
digital, thereby leapfrogging the progress in education that other countries have done. Over the past 8-
9 years, Indian schools and students have demonstrated that their ability to adapt to digital technology
is no less than anybody else in the world. It is a fact that today many private schools in India which use
products like Smart class are way ahead of the technology adoption curve than many other schools in
the US, Singapore and even Japan. There is a great opportunity in front of us to take e-education and
spread it across the country. The advantages are quite obvious. With one stroke, we will be able to deal
with the critical teacher shortage problem and also the teacher quality problem. We will also be able to
make education contextualized, localized, relevant and consistent across the country.

It has been proven through multiple studies that when kids are exposed to multi sensory and
multimedia education, they absorb better and they are able to retain the learning content. One of the
perennial problems in the Indian education has been the huge drop out ratio because students in school
do not find education relevant or contextual to their surroundings. Using high quality digital materials
will immediately ensure that every learner in the country will find it a joy to go school and immediately
cut down the dropout rate. In the past, many proposals have been made to the government regarding e-
education and this could be an opportune time to take up digital class room and digital education
across the country. When you consider it has taken about 60 years to create 1,200 odd Kendriya
Vidyalaya, you know that your strategy is not working. Clearly, what is needed is to supplement new
schools, institutions on a war footing. For decades we have limited the supply of schools due to self
imposed illogical constraints on volumes by keeping private investment out of education. And yet,
there seems to be no rationale to limit the participation of private capital in education. Various estimates
suggest that in case private capital is freely allowed to participate in education, it can unleash an
investment of over 10,000 crores over the next 12 months. That’s a huge sum of money and is the
equivalent of building 1,000 new schools. When you consider it has taken about 60 years to create
1,200 odd Kendriya Vidyalaya schools, the logic argument for private investment in education makes
sense. But what prohibits private capital now to enter education? Current regulations only permit non
proprietary and non-profit bodies from getting recognition or affiliation from state education authorities
or national education board such as CBSE and ICSE. What is interesting is that this is not the law, this
is merely the fine print of regulation that has created a whole bunch of anomalies in the education
sector. With a stoke of a pen allowing all kinds of bodies, whether for-profit or not-for-profit, to set up
educational institutions, will overnight create an investment environment which will attract capital,

not just from India but all over the world.
— Editor
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more than even, of a man like Mahatma Gandhi”.
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Significance notSignificance
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Students N M S.D df t Level of  significance/not significance
significance
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Thus our great sanathana darma tradition has been enriched by the Guru-
Sishya relationship. Lord Rama’s greatness lay in His relationship with His
most loyal disciple Hanuman who taught the essence of Ramanamamritim.
Lord Krishna gave us the Bhagavad Gita, thanks to his devoted and most trusted
disciple Arjuna. Saint Ramakrishna Paramahamsa gave to the world Swami
Vivekananda who in turn gave to the world the Ramakrishna Mission,
embodying the soul of India.

Saint Thyagaraja, an avatar of Sage Valmiki, composed hundreds of soulful
Krithis in praise of God. Two Krithis, in particular, refer to the GURU’S role in
guiding the seeker on the right path. Guru leka in ‘Gowrimanohari’ raga is a
Krithi in which the Saint of Thiruvaiyar sings how one who is trapped in the
jungle of desire, can come out of it with help of the right Guru. Saint Thyagaraja
says however learned and good a person might be, life would be meaningless
without the guidance of a Satguru. In another Krithi, Sri Naradamuni Gururaya
ganti in Bhairavi raga, Thyagaraja explains how Satguru Smaranam helps one
in getting rid of ignorance.

History

Parshvanatha, the twenty-third Tirthankar, is the earliest Jain leader who
can be reliably dated. As noted, however, Jain mythology asserts that the line of
Tirthankars began with Rushabhdeva; moreover, Jains themselves tend to believe
that Jainism has no single founder, and believe that Jainism is the one of the
world’s oldest religions, predating Hinduism. According to scholars,
Parshvanatha probably lived in the 9th Century BCE. In the sixth century BCE,
Vardhamana Mahavira became one of the most influential Jainism teachers. He
built up alarge group of disciples that learned from his teachings and followed
him as he taught an ascetic doctrine in order to achieve enlightenment. The
disciples referred to him as Jina, which means “the conqueror” and later his
followers would use this title to refer to themselves.

It is generally accepted that Jainism started spreading in south India from
the third century BCE. i.e. since the time when Badrabahu, a preacher of this
religion and the head of the monks’ community, came to Karnataka from Bihar.

Kalinga (modern Orissa and Osiaji) was home to many Jains in the past.
Rushabh, the first Tirthankar, was revered and worshipped in the ancient city
Pithunda. This was destroyed by Mahapadma Nanda when he conquered
Kalinga and brought the statue of Rushabhanatha to his capital in Magadh.
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Rushabhanatha is revered as the Kalinga [ina. Ashoka’s invasion and his Buddhist
policy also subjugated Jains greatly in Kalinga. However, in the 1st century
BCE Emperor Kharvela conquered Magadha and brought Rushabhnath’s statue
back and installed it in Udaygiri, near his capital, Shishupalgadh. The
Khandagiri and Udaygiri caves near Bhubaneswar are the only surviving stone
Jain monuments in Orissa. Earlier buildings were made of wood and were
destroyed.

Deciphering of the Brahmi script by James Prinsep in 1788 enabled the
reading of ancient inscriptions in India and established the antiquity of Jainism.
The discovery of Jain manuscripts has added significantly to retracing Jain
history. Archaeologists have encountered Jain remains and artifacts at Maurya,
Sunga, Kishan, Gupta, Kalachuries, Rashtrakut, Chalukya, Chandel and Rajput
as well as later sites. Several western and Indian scholars have contributed to
the reconstruction of Jain history. Western historians like Biihler, Jacobi, and
Indian scholars like Iravatham Mahadevan, worked on Tamil Brahmi
inscriptions.

Geographical Spread and Influence

Jainism has been a major cultural, philosophical, social and political force
since the dawn of civilization in Asia, and its ancient influence has been noted
in other religions, including Buddhism and Hinduism. This pervasive influence
of Jain culture and philosophy in ancient Bihar may have given rise to Buddhism.
The Buddhists have always maintained that during the time of Buddha and
Mahavira (who, according to the Pali canon, were contemporaries), Jainism
was already an ancient, deeply entrenched faith and culture there. Over several
thousand years, Jain influence on Hindu philosophy and religion has been
considerable, while Hindu influence on Jain rituals may be observed in certain
Jain sects. Certain Vedic Hindu holy books contain beautiful narrations about
various Jain Tirthankaras (e.g., Lord Rushabdev). There have been no wars
fought in the name of Jainism.

For instance, the concept of pujais Jain. The Vedic Religion prescribed yajnas
and havanas for pleasing the gods. Puja is a specifically Jain concept, arising

e

from the Kannada words, “pu” (flower) and “ja” (offering).

There are many Jain communities in different parts of India and around
the world. They may speak local languages or follow different rituals but
essentially follow the same principles.

Outside India, the United States, United Kingdom, Canada and East Africa
(Kenya, Tanzania and Uganda) have large Jain communities. The first Jain temple
to be built outside India was constructed and consecrated in the 1960s in
Mombasa, Kenya, although Jainism in the West mostly came about came about
after the Oshwal and Jain diaspora spread to the West in the late 1970s and
1980s. Jainism is presently a strong faith in the United States and several dozen
Jain temples have been built there. American Jainism accommodates all the
sects. Smaller Jain communities exist in Nepal, South Africa, Japan, Singapore,
Malaysia, Australia, Fiji, and Suriname. In Belgium the very successful Indian
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diamond community, almost all of whom are Jain, are also establishing a temple
to strengthen Jain values in and across Western Europe.

Denominations

It is generally believed that the Jain sangha divided into two major sects,
Digambar and Svetambar, about 200 years after Mahavira’s nirvana. Some
historians believe there was no clear division until the 5th century. In the book
Outlines of Jainism, it states, “It seems certain that even at the time of Mahavira
the two sects were in existence, though he was able to maintain at least a
semblance of unity between them. The final ‘parting of ways’ came much later”.
The best available information indicates that the chief Jain monk, Acharya
Bhadrabahu, according to the Svetambara version of the split between the two
sects, foresaw a 12-year famine and led about 12,000 Digambar followers to
southern India. Twelve years later they returned to find the Svetambara sect,
and in 453 the Valabhi council edited and compiled the traditional Svetambara
scriptures.

The differences between the two sects are primarily minor and relatively
obscure. Digambar Jain monks do not wear clothes because they believe clothes,
like other possessions, increase dependency and desire for material things, and
desire for anything ultimately leads to sorrow. Svetambar Jain monks, on the
other hand, wear white, seamless clothes for practical reasons, and believe there
is nothing in Jain scripture that condemns wearing clothes. Sadhvis (nuns) of
both sects wear white. In Sanskrit, ambar refers to a covering generally, or a
garment in particular. Dig, an older form of disha, refers to the cardinal directions.
Digambar therefore means “covered by the four directions”, or “sky-clad”. Svet
means white and Svetambars wear white garments.

There is one major difference between the sects. Digambars believe that
women cannot attain moksha in the same birth, while Svetambars believe that
women may attain liberation and that Mallinath, a Tirthankar, was a woman.
The difference is because Digambar asceticism requires nudity. As nudity is
impractical for women, it follows that without it they cannot attain moksha.
This is based on the belief that women cannot reach perfect purity (yathakhyata),
“Their lack of clothes can, therefore, be a hindrance to their leading a holy life”.
The earliest record of this belief is contained in the Prakrit Suttapahuda of the
Digambara mendicant Kundakunda (c. second century A.D.). This of course
has extreme consequences for women and effectively polarises the two sects in
this regard.

Digambars believe that Mahavir was not married, whereas Svetambars
believe Mahavir was married and had a daughter. The two sects also differ on
the origin of Mata Trishala, Mahavira’s mother.

Digambars believe that only the first five lines are formally part of the
Namokara Mantra (the main Jain prayer), whereas Svetambaras believe all nine
form the mantra. Other differences are minor and not based on major points of
doctrine. Excavations at Mathura revealed many Jain statues from the Kushana
period. Tirthankaras, represented without clothes, and monks with cloth
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wrapped around the left arm are identified as Ardhaphalaka and mentioned in
some texts. The Yapaniya sect, believed to have originated from the
Ardhaphalaka, follows Digambara nudity, along with several Svetambara
beliefs.

Svetambaras are further divided into sub-sects, such as Sthanakavasi,
Terapanthi and Deravasi. Some are murtipujak (revering statues) while non-
Murtipujak Jains refuse statues or images. Svetambar follow the 12 agam
literature (voice of omniscient).

Most simply call themselves Jains and follow general traditions rather than
specific sectarian practices. In 1974 a committee with representatives from every
sect compiled a new text called the Samana Suttam.

Digambar

Digambar (alternate orthographies: Digambara), has many different meaning
and associations throughout Dharmic traditions. Many representations of deities
within these traditions are depicted as sky-clad, eg. Samantabhadra/
Samantabhadri in yab-yum. Certain traditions and lineages also practice
Digambar as a lifelong vow as evidenced by numerous sadhus throughout India.

Distinctives of Digambar

Digambara is one of the two main sects of Jainism, the other being Svetambar.

Until the leadership of Acharya Bhadrabahu, there was no significant
division. After that some divisions gradually arose. Generally Digambar monks
wear no clothes (dig ambar = sky clad) whereas Svetambar (svet ambar = white
clad) monks usually wear white clothes.

Although Senior Digambar monks wear no clothes, following the practice
of Lord Mahavira, they do not consider themselves to be nude. Rather, they are
wearing the environment, that is the quintessential, akasha or space. Digambaras
believe that this practice represents a refusal to give in to the demands of the
body for comfort and private property. Only Digambara ascetics are required
to forsake clothing and not the laity. Digambara ascetics have only two
possessions: a peacock feather broom and a water gourd. Conversely,
Svetambara monks usually wear white maintaining that nudism is no longer
practicable. While there are some differences in some practices, the main
principles of each sect such as Mahavratas, Anuvratas and so forth are the same.

Digambara Monasticism
The prominent Acharyas of the Digambar tradition were:
* Acharya Kundakunda: author of Samayasar, etc.
¢ Acharya Virasena: author of Dhavala
* Acharya Aryanandi (monk).

In around 10th century Digambar tradition was divided into two main
orders:
* Mula Sangh: includes Sena gana, Deshiya gana, Balatkara gana etc.
¢ Kashtha Sangh: includes Mathura gana, Lat-vagad gana, etc.

MATADARSH History (136)lJanuary-March, 2016




The Bhattarakas of Shravanabelagola and Mudbidri belong to Deshiya gana
and Bhattara of Humbaj belongs to Balatkara gana.

Sub-Sects of Digambara

Those following the Terapanth reforms are called Terapanth and others
following more traditional practices are called Bisapanthai. In practice, the
Bisapantha / Terapanth division is not important, and separate institutions do
not exist.

Among the Digambaras, the Taran Panthi follow Taran Swami and Kanji
Panthi follow Kanji Swami.

Taran Panth

The Taran Panth or Taran (a) panthi sect of Digambar Jainism was founded
by Taran Svami in Bundelkhand in 1506. Taran Svami is also referred to as Taran
Taran, the one who can help the swimmers to the other side, i.e. towards nirvana.

During this time several reform movements arose in Jainism. Lonka Shah
of Gujarat founded his Dhundhia order in Sam 1508 (1451 CE). The Terapantha
(Adhyatma movement) among the Digambaras arose in Sam. 1683 in Agra. The
main founders of this movement were Banarasidas of Agra and Amarachanda
of Sanganer near Jaipur.

The Digambara Terapantha movement was against the domination of the
Bhattarakas. They opposed worship of various demi-gods and demi-goddesses,
which was indulged in by the Bhattarakas. Some Terapanthi practices, like not
using flowers in worship, gradually spread throughout North India among the
Digambaras. In fact, today, Digambara Jainism in North India is Terapanthi
whereas Digambara Jainism in Western (Gujarat) and Southern India
(Maharashtra, Karnataka and Tamil Nadu) is Bisapanthi.

The Taranpanthis on the other hand traditionally do not have idols in their
shrines at all.

The birth name of Taran Svami is not known. He was born in Pushpavati
(now Bilahari near Katni) in the Paravar Jain community. His father was a
government official there. His uncle lived in Sironj, where a Bhattaraka
institution of Balatkara Gana was present. When he was 8 years old, while
accompanying his father to Sironj, he came across Bhattaraka Shrutakirti. The
Bhattaraka persuaded the boy to start attending the lectures where “Samayasara”
was discussed. Later Taran Svami organized his group and meditated and
preached at Semalkheri, Sukha and Rakh. His chief disciples were Ruiaraman
and Kamanavati. His samadhi is at Nisaiji in Dist Guna. A mystical account of
his life, perhaps an autobiography;, is given in Chadmastha Vani.

The language in his 14 books is a unique blend of Prakrit, Sanskrit and
Apabhramsha. Note that at this time Jains had not been using Prakrit for several
centuries. His language was perhaps influenced by his reading of the books of
Acarya Kundakunda.

Commentaries on six of the main texts composed by Taran Svami were
written by Brahmacari Shitala Prasad in the 1930s. Commentaries on other texts
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have also been done recently. Osho (Rajnish), who was born into a Taranpanthi
family, has included Shunya Svabhava and Siddhi Svabhava as among the books
that influenced him most.

The number of Taranpanthis is very small. Their shrines are called Caityalaya
(or sometimes Nisai/Nasia). At the altar (vimana) they have a book instead of
an idol. The Taranpanthis were originally from 6 communities.

Kashtha Sangh

Kashtha Sangha was a Digambar Jain monastic order once dominant in
several regions of North and Western India. It is considered to be a branch of
Mula Sangh itself. It is said to have originated from a town named Kashtha.
The origin of Kashtha Sangha is often attributed to Lohacharya in several texts
and inscriptions from Delhi region. The Kashtasangh Gurvavali identifies
Lohacharya as the last person who knew Acharanga in the Digambara tradition,
who lived until the 683th year of the nirvana of Lord Mahavira. the The
Darshanasara of Devasena (VS 990) attributes the origin to Kumarasena in
Vikram Samvat 753. Several of the Jain communities were affiliated with the
Kashtha Sangha. The Agrawals were the major supporters of Kashtha Sangha.
They are said to have been initiated by Lohacharya in antiquity

Kashta Sangha included several orders :

e Nanditat gachchha: associated with Nanded. It is also called
Ramasenanvaya, after Acharya Ramasena, the founder of the Narsingpura
community.

* Mathura Sangha: The Agrawals were associated with this order. It was
founded by Ramasena according to Darshanasar. The oldest known
inscription is of 1170 AD.

¢ Bagada gachha: associated with Vagad region of Rajasthan

* Lata-bagada gachha: associated with Vagad and Lata region of Gujarat.

The 1145 AD inscription of Dubkunda mentions this order. The acharyas of
this order formerly used to reside in the Punnata region of Karnataka. Jinasena,
the author Harivansh Purana in shaka 705 belonged to this order. Kashta Sangha
eventually merged into Mula Sangh. The celebrated poet and pratishthacharya
Raighu was a disciple of the Kashtha Sangh Bhattarakas of Gwalior.

The rock carved Jain statues in the Gwalior Fort were mostly consecreted

by the Kashtha Sangh Bhattarakas, as stated in the inscriptions dated between
1441 and 1474.

Svetambara

The Svetambara is one of the two main sects of Jainism, the other being
Digambar. Svetambar literally means “white-clad”, describing its ascetics’
practice of wearing white clothes, which sets it apart from Digambar (“sky clad”),
whose ascetic practitioners wear no clothes.

Svetambaras, unlike Digambaras, do not believe that ascetics must practice
nudity, or that women are unable to obtain moksha. Svetambaras maintain that
the 19 Tirthankara, Mallinath, was a woman.
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At present in Svetambara sects, there are 2,510 Monks and 10,228 nuns,
while in Digambaras there are 548 monks and 527 nuns (According to ‘Smagra
Jain chaturmas suchi-2006").

The Svetambara tradition follows the lineage of Acharya Sthulibhadra suri.
Kalpasutra mentions some of the lineages in ancient times. from the Kottiya
Gana, which was once prominent. The Svetambara monastic orders are branches
of Vrahada-gachchha founded in 937 AD. The most prominent among the
classical orders today are Kharatara-gachchha (1024 AD), Tapa Gachchha (1228
AD) and Tristutik Gachchha.

A major dispute was initiated by Lonka Shaha, who started a movement
opposed to idol worship in 1476. The Sthanakvasi and Terapanthi (Svetambara)
(1780) orders are branches of this movement.

The major reforms by Vijayananda Suri (1827 —1906) in 1880, as the leader
of the Tapa Gachchha, led a movement to restore orders of wandering monks,
which brought about the near extinction of the Yati institutions. Acharya
Rajendrasuri restored shraman sanstha in the “Tristutik” gachchha.

Some Svetambara monks and nuns cover their mouth with a white cloth
(muhpatti) to practise ahimsa even when they talk. By doing so they minimize
the possibility of inhaling small organisms.

Svetambara Sub-Sects

Svetambara is divided into two sub-sects, those practitioners who worship
images in temples, known as the Murtipujak (“image-worshiping”) or
Mandirmargi (“temple-going”), and those who do not, the reformist sub-sects
of the Sthanakvasis and the Terapanthis:

* Murtipujak, headed by various Acharyas as their sect and sub-sects.
In the Murtipujak sect there are 4 main sub-sects as follows:

o Tapa gachchha In Tapa Gachchha there are 21 sub-sects headed by
different Acharya

o Achal gachchhaKhartar gachchha
o Parshwachandra gachchha.
¢ non-Murtipujak (Sadhumargi).
o Sthanakvasi
o Terapanthi.

Tapa Gachchha

Tapa Gachchha is the largest monstic order of Svetambara Jainism. It was
founded by Acharya Jagat Chandra Suri in Vikram Samvat 1285 (1229 A.D.).
He was given the title of “Tapa” (i.e. the meditative one) by the ruler of Mewar.
It was a branch of the Brihad gachchha founded by Udyotan Suri. Shri
Vijayananda suri was responsible for reviving the wandering orders among
the Svetambara monks. As a result of this reform, most Svetambara Jain monks
today belong to the Tapa gachchha.
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Differences among Subsects
All the Tapa Gachchha sects and subsects are followers and disciples of

Acharya Vijay Dev suri M.S. (1600-1657 A.D.) It is remarkable here that Acharya
Vijay Dev suri was worshiped end number of time with Navangi puja which is
still exists with Acharya Prem suri, and Acharya Shantichandra suri sects
(Samudaya). In all sub sects of Tapa gachchha there are a few differences as
below:

¢ ‘Navangi Puja of monk’ (worship).

e Tithi (calendar).

¢ Palitana Chaturmas yatra.

¢ ‘Santikaram’ Chanting in Chaturdasi.

Acharya Vijay Dev suri (1600-1657) was above all this controversy and never
chanting Santikaram after Chaumasi pratikraman, always worshiped by
Navangi Puja by followers and plenty of examples in his disciples who has
established pratishtha on palitana hills in so called chaturmas times.

In the Tapa Gachchha now there are total 8000 monks and nuns with nearly
24 different sects belongs to Tapa Gachchha. Tapa Gachchha is having different
24 branches in different groups or subsects. The biggest group is Achary Prem
suri, where nearly 2200 monks and nuns are with highest number. One is
followed by Acharya Ramchandra Suri who was established by Acharya shri
Prem Suriji himself (1350 monks and nuns), another is Acharya shri Bhuvan
Bhanu Suri ji (850 monks and nuns) who disassociated himself from Prem Suri
group’s original way of rites and rituals. Other big group is “Sager Samuday”
and “Acharya Nemi Suri Samudaya” which are counted as big group in Tapa
Gachchha. Mainly Prem Suri sect has more than 50% of Jain monks.

Acharya Ramchandra Suri group (first disciple of Acharya Premsuri ji) is
biggest having more than 1324 monks and nuns, Acharya Shri Hembhushan
Suri was Head (Gachchha Nayak) of this Jain monk’s group who passed away
last year and Shri Lalit Shekhar Suriji will be new gachchhadhipati. Acharya
shri Bhuvan Bhanu suri group (another prominent disciple of Acharya Premsuri
ji) is also another group in Tapaa Gachchha having 826 monk and nuns. Currently
Acharya Shri Jayghosh Suri ji is Head (Gachchha Nayak) in this group. It is
important that Shri Jaygosh suri ji has highest number of monks in any singal
samudaya that is 435 monks.

Murtipujaka

Murtipujaka is also known as Deravasi and is the term for a sect of Jainism
which includes most members of the Shvetambar sect. Murtipujaka Deravasis
differ from the Sthanakvasi division of the sect in that they go to a Jain Temple
(Derasar) and pray towards an idol of a Jain Tirthankar instead of a sthanak
(empty room), which the Sthanakvasi sect prefers. Deravasi Jains believe that
siddhas, or liberated souls, have a form, whereas Sthanakvasi Jains believe they
do not. Murtipujaka monks and worshipers do not use the muhapatti, a piece
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of cloth over the mouth, during prayers, whereas it is permanently worn by
Sthanakvasi and Terapanthi Jains. The Sthankvasis and Terapanthis do so to
protect the living beings in the air around them from any injury or death due to
their speech. There are more Murtipujaka Deravasi Jains in comparison to
Sthanakvasi Jains in India.

Tristutik

Tristutik was an origin of Tapa Gachchha of shvetambar sect of Jainism. It
was established in 1194 A.D. (Vikram Samvat 1250.) It was known as Agama
Gachchha in ancient times.

The ‘Tristutik’ Gachchha was reformed by Acharya Rajendrasuri. As in the
Tristutik’ way of worship, there is only devotion to Jain Tirthankar, they do not
believe in worshiping other gods known as “devi-devata” like Padmavati,
Bharava, Gantakarna, Manibhadra etc during the rituals like Pratikraman,
Samayik, Bhaavanusthans. They respect them as extraordinary living beings &
sadharmik and do remember and honour in special rituals of Derasar Pratistha,
Big Pujas etc. This sect of Jainism is also in the Murtipujaka deravasi division of
Shvetambar.

Tristutik Gachchha

Tristutik Gachchha was an origin of the Tapa Gachchha of the Svetambara
sect of Jainism. It was established in 1194 A.D. (Vikram Samvat 1250). It was
known as Agama Gachchha in ancient times.

The ‘Tristutik’ Gachchha was reformed by Acharya Rajendrasuri. As in the
Tristutik’ way of worship, there is only devotion to Jain Tirthankar, they do not
believe in worshiping other gods known as “devi-devata” like Padmavati,
Bharava, Gantakarna, Manibhadra etc during the rituals like Pratikraman,
Samayik, Bhaavanusthans. They respect them as extraordinary living beings
and do remember and honour in special rituals of Derasar Pratistha, Big Pujas
etc.

This sect of Jainism is also in the Murtipujaka deravasi division of
Shvetambar.

Terapanth

Terapanth (or Tera Panth) the name given to two independent Jain sects:

¢ Digambar Terapanth: A sect of the Digambara tradition, that introduced
several reforms in 1664 AD, but worship idols. It is not an organized sect,
rather a philosophy regarding some of the rituals. The Kanji Swami sect
regards itself to represent the Terapanth. It was influenced by Atyadhma
movement which arose in 1626 AD.

* Swetembar Terapanth: An organized sect of Swetambar Jainism founded
in 1760 AD, which does not have temples or idols. Terapanth is a dharma
sangh (religious group) comprising of over 1000 saints and nuns in a very
organised structure under Acharya Mahapragya.
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Taran Panth, also a Digambar jain sect, should not be confused with
Terapanth.

Yapaniya

Yapaniya was a Jain order in western Karnataka which is now extinct. The
first inscription that mentions them by Mrigesavarman (AD 475-490) a Kadamba
king of Palasika who donated for a Jain temple, and made a grant to the sects of
Yapaniyas, Nirgranthas (identifiable as Digambaras), and the Kurchakas (not
identified).

The last inscription which mentioned the Yapaniyas was found in the Tuluva
region southwest Karnataka, dated Saka 1316 (AD 1394). According to Darshana-
Sara, they were a branch of the Svetambara sect, however they were regarded
to be Digambara by Swetambar authors. The Yapaniya monks remained naked
but followed some Svetamabar views. They also possessed their own versions
of texts that have been preserved in the Svetambar tradition.

The great grammarian Shakatayana, who was a contemporary of the
Rashtrakuta king Amoghavarsha (c. 817-877), was a Yapaniya, as mentioned by
Malayagira in his commentary on the Nandi Sutra.
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Jawaharlal Nehru is considered to be the architect of modern India. Apart
from his careful handling of India’s tumultuous domestic situation in the years
immediately after the Independence, Nehru’s major contribution lies in the field
of foreign policies. In fact, Nehru determined India’s international profile to a
great degree in the post-independence years, in his capacity as the foreign
minister of India. Jawaharlal Nehru’s foreign policy has been made subject to
much controversy and debate, like his economic policies. However, taken in
the context of India’s newly found status as a democratic republic, Nehru’s
foreign affairs policies seem to be extremely apt.

Socialism can be said to be one of the greatest international influences on
Nehru, but Gandhi’s ideals of Satyagraha also influenced him to a great degree.
But he committed himself to neither point of view in framing his foreign policy.
Nehru’s foreign policies were characterized by two major ideological aspects.
First, he wanted India to have an identity that would be independent of any
form of overt commitment to either power bloc, the USA or the Soviet. Secondly,
he had an unshaken faith in goodwill and honesty in matters of international
affairs. The first policy led ultimately to the founding of the Non-Alignment
Movement (NAM). His second faith was terribly shaken by the Chinese attack
of 1962, openly disobeying all the clauses of the Panchsheel or five-point
agreement of 1954 between New Delhi and Peking. This breach of faith was a
major psychological shock for Nehru, and was partially the reason for his death.

The Founding Principles of Nehru’s Foreign Policy: Nehru saw war and
violent insurgency from very close quarters as a freedom fighter, and he believed
in neither. In his foreign policies, Nehru tried to guide India in such a way, so as
to steer clear from any form of violence and militarism. He rightly believed
that a newly decolonized nation must invest all its economic and logistic
resources towards development and not defence and armament. Just like his
economic policies, which were non-committal towards any ideological position,
Nehru wanted to bring in a healthy level of pragmatism in his dealings of India’s
foreign affairs as well. He understood that overt commitment to any of the two
major power blocs to emerge in the aftermath of World War II, would not serve
India’s path. He therefore wanted to tread a third path, which was not necessarily
the middle path.

It should be remembered that this dogged non-commitment of Nehru was
not seen sympathetically by any of the super powers of either East or West at its
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initial stage. It was frequently termed as a kind of international opportunism
and was accused of ‘neutralism’-a stance reckoned to be not only dangerous
but also equally immoral in the world of International politics. However, the
increasing popularity of NAM among various Asian and African countries and
Nehru’s growing stature as a statesman situation changed their views. India
too benefited from this position, as it managed to secure rebuilding grants from
member countries of either bloc. After Nehru's successful mediation in the
Korean War and the Congo problem, putting an end to a long and violent
struggle, his status as a commendable and efficient statesman reached new
heights. Jawaharlal Nehru'’s theory of ideological non-commitment in a world
that was rendered dangerous by the Cold War was appreciated by one and all.

Nehru and the Non-Alignment Movement: The greatest success of
Jawaharlal Nehru’s non-committal international politics was the formation of
the Non-Alignment Movement (NAM). Nehru found allies in Tito, Nasser,
Soekarno, U Nu and Nkrumah at a later stage in his formation of this new
alliance. An alliance of newly independent and long colonized nations was not
taken seriously in the beginning, either by the Eastern or the Western bloc.
However, the importance of the alliance was soon felt, and initially led to a
great degree of international pressure from both parts of the globe. However,
Nehru proceeded with his mission undaunted. It was great test for his courage
and it was soon found out that the NAM was not merely a passive platform of
neutral and inactive nations. It had clear objectives that included the gradual
decolonization of the world, and a strong statement that the member countries
were not party to the ever escalating tension of the Cold War. The favoured
process of decolonization as adopted by the NAM member countries was one
of discussion and peaceful agreement. On many occasions, NAM met with
success, often under the leadership of Nehru. Whoever supported its cause
was an ally and a friend. Nehru preached a policy of issue based alliance and
not one based on political and economic dogmas. He was proud of being an
Asian, and wanted Asian nations to be the primary determinants of their political
fate, not always guided by Western forces.

Nehru'’s unshaken belief in the force of international brotherhood was
attested with his decision to continue with India’s Commonwealth status. He
was made subject to much criticism back home because of the support he
extended towards the Commonwealth, particularly after the complication of
the independence issue by the British government in the post World War 1I
years, leading to the unwanted partition. However Nehru, always the believer
in peaceful alliances and solution of international affairs based on discussions,
went on with his ideals.

Nehru and the Kashmir Problem: Nehru'’s Foreign policies did not augur
well when it came to deal with the neighbours. Kashmir was a perpetual
problem, and he failed to reach any successful negotiation regarding Kashmir
with the neighbour Pakistan. Nehru had an innate belief in honest fellow-feeling
and political generosity. He tried to force a negotiation with the Pakistani
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government through the United Nations. But the Pakistani military rulers denied
any peaceful agreement. The offer of a possible plebiscite was also taken off in
1950. After India’s dogged denial of the two-nation theory, a result in favour of
Kashmir in the Muslim dominated Kashmir would be a strategic disaster for
India. The Kashmir problem remained unresolved, and not even Nehru’s
diplomatic expertise could give any positive direction to the problem. It still
continues to be the one of the key international problems in South Asia.

Nehru and the China Crisis: Nehru'’s foreign policies concerning China have
been made subject to much criticism. However, even in this case, it was Nehru's
faith in transparency in the handling of International relations that is seen to be
the root of all problems. Nehru was intent on a very warm and mutually
beneficial relationship between India and China. The five-point agreement or
the Panchsheel between New Delhi and Peking initiated in 1954 was a result of
these negotiations. However, China started patrolling certain parts of the Indian
border from 1955 onwards. Delhi started negotiations to solve the problem in a
peaceful way. India, under the leadership of Nehru wanted to take one issue at
a time and begin the discussions. The Chinese government, under Chou En-lai
wanted to treat the border issue in its entirety at one go. It was gross violation
of the five-point agreement.

The Chinese denial for the arbitration from the International Court of Justice
complicated the problem. Amidst such tensions, the Chinese suddenly started
a full-scale invasion in 1962. It was a rude shock, not only to Nehru, but to the
entire international society. The Indian military was unprepared and also
unequipped. Both USA and the Soviet extended token help. Soviet was quite
busy with the Cuban crisis, however soon after the problem subsided, President
Kruschev did extend some help. American help was minimum, compared to
the massive military help that was extended to Pakistan in 1954. On top of that,
the Sandys-Rusk team visited India to hold talks in order to make India concede
certain areas of Kashmir to Pakistan, a claim that was squarely denied. Nehru
stood firm with this faith in the five-point principle. The international
community stood by him, as China withdrew under growing international
pressure, fearing isolation and global antagonism. Nehru played his last
masterstroke in international policy, as he turned the military defeat in a moral
victory for India.

The Chinese invasion had far reaching effects on India’s foreign policy. It
forced Nehru to change his stance on international affairs. He realized that
unmitigated goodwill was not necessary the way the business of foreign affairs
was conducted. Nehru’s dreams were more or less shattered. It was also a great
eye-opener. It made India to see that it is important to strengthen one’s military
strength and not overtly depend on peaceful negotiations in matters of
international affairs. The Chinese invasion was a shock to Nehru, almost shaking
his idealistic foundation to the very base. Domestic problems also kept
escalating, putting a great degree of mental and physical stress on Nehru.
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National Security and Foreign Policy

Nehru led newly independent India from 1947 to 1964, during its first years
of freedom from British rule. Both the United States and the Union Soviet
Socialist Republic competed to make India an ally throughout the Cold War.

On the international scene, Nehru was a champion of pacifism and a strong
supporter of the United Nations. He pioneered the policy of non-alignment
and co-founded the Non-Aligned Movement of nations professing neutrality
between the rival blocs of nations led by the U.S. and the U.S.S.R. Recognising
the People’s Republic of China soon after its founding (while most of the Western
bloc continued relations with the Republic of China), Nehru argued for its
inclusion in the United Nations and refused to brand the Chinese as the
aggressors in their conflict with Korea. He sought to establish warm and friendly
relations with China despite the invasion of Tibet in 1950, and hoped to act as
an intermediary to bridge the gulf and tensions between the communist states
and the Western bloc.

Meanwhile, Nehru had promised in 1948 to hold a plebiscite in Kashmir
under the auspices of the U.N. but, as Pakistan failed to pull back troops in
accordance with the UN resolution and as Nehru grew increasingly wary of
the U.N.,, he declined to hold a plebiscite in 1953. He ordered the arrest of the
Kashmiri politician Sheikh Abdullah, whom he had previously supported but
now suspected of harbouring separatist ambitions; Bakshi Ghulam Mohammad
replaced him.

His policy of pacifism and appeasement with respect to China also came
unraveled when China annexed Aksai Chin, the region of Kashmir adjoining
Tibet in 1962 that led to the Sino-Indian war.

Nehru was hailed by many for working to defuse global tensions and the
threat of nuclear weapons. He commissioned the first study of the human effects
of nuclear explosions, and campaigned ceaselessly for the abolition of what he
called “these frightful engines of destruction.” He also had pragmatic reasons
for promoting de-nuclearisation, fearing that a nuclear arms race would lead to
over-militarisation that would be unaffordable for developing countries such as
his own.

In 1956 he had criticised the joint invasion of the Suez Canal by the British,
French and Israelis. Suspicion and distrust cooled relations between India and
the U.S., which suspected Nehru of tacitly supporting the Soviet Union.
Accepting the arbitration of the UK and World Bank, Nehru signed the Indus
Water Treaty in 1960 with Pakistani ruler Ayub Khan to resolve long-standing
disputes about sharing the resources of the major rivers of the Punjab region.

Final Years

Nehru had led the Congress to a major victory in the 1957 elections, but his
government was facing rising problems and criticism. Disillusioned by intra-
party corruption and bickering, Nehru contemplated resigning but continued
to serve. The election of his daughter Indira as Congress President in 1959
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aroused criticism for alleged nepotism, although actually Nehru had
disapproved of her election, partly because he considered it smacked of
“dynastism”; he said, indeed it was “wholly undemocratic and an undesirable
thing”, and refused her a position in his cabinet. Indira herself was at loggerheads
with her father over policy; most notably, she used his oft-stated personal
deference to the Congress Working Committee to push through the dismissal
of the Communist Party of India government in the state of Kerala, over his
own objections. Nehru began to be frequently embarrassed by her ruthlessness
and disregard for parliamentary tradition, and was “hurt” by what he saw as
an assertiveness with no purpose other than to stake out an identity independent
of her father.

Although the Pancha Sila (Five Principles of Peaceful Coexistence) was the
basis of the 1954 Sino-Indian treaty over Tibet, in later years, Nehru's foreign
policy suffered through increasing Chinese antagonism over border disputes
and Nehru'’s decision to grant asylum to the Dalai Lama. After years of failed
negotiations, Nehru authorized the Indian Army to annex Goa from Portugal
in 1961.

In the 1962 elections, Nehru led the Congress to victory yet with a
diminished majority. Opposition parties ranging from the right-wing Bharatiya
Jana Sangh and Swatantra Party, socialists and the Communist Party of India
performed well.

In a matter of months, the border disputes with China turned into open
conflict. Nehru assumed that as former victims of imperialism (India being a
colony itself) they shared a sense of solidarity, as expressed in the phrase “Hindi-
Chini bhai bhai” (Indians and Chinese are brothers). He was dedicated to the
ideals of brotherhood and solidarity among developing nations. Nehru,
credulously, did not believe that one fellow Socialist country would attack
another; and in any event, he felt secure behind the impregnable wall of ice that
is the Himalayas. Both proved to be severe miscalculations of China’s intentions
and military capabilities. Following reports of his intention to confront Chinese
occupation of the disputed areas—summarised in a memorable statement that
he had asked the Army to “throw them (Chinese) out”-China launched a pre-
emptive attack.

In a matter of days, a Chinese invasion of northeastern India exposed the
weaknesses of India’s military as Chinese forces came as far as Assam. Widely
criticised for his government’s insufficient attention to defence, Nehru was
forced to sack the defence minister Krishna Menon and seek U.S. military aid.
Nehru'’s health began declining steadily, and he was forced to spend months
recuperating in Kashmir through 1963. Some historians attribute this dramatic
decline to his surprise and chagrin over the invasion of India by the Chinese,
which he perceived as a betrayal of trust. Upon his return from Kashmir in
May 1964, Nehru suffered a stroke and later a heart attack. He died in the early
hours of 27 May 1964. Nehru was cremated in accordance with Hindu rites at
the Shantivana on the banks of the Yamuna River, witnessed by hundreds of
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thousands of mourners who had flocked into the streets of Delhi and the
cremation grounds.

The foundations of India’s foreign policy were laid during the freedom
movement when our leaders, even when fighting for independence, were
engaged with the great causes of the time. The principles of India’s foreign
policy, that emerged then, have stood the test of time: a belief in friendly relations
with all countries of the world, the resolution of conflicts by peaceful means,
the sovereign equality of all states, independence of thought and action as
manifested in the principles of Non-alignment, and equity in the conduct of
international relations.

Under the leadership of Jawaharlal Nehru, India was the founder member
of the Non-aligned Movement. India has played an active role in strengthening
the Movement and making it an effective voice in representing the collective
aspirations and interests o the developing countries on such vital issues as
development, peace and stability. India hosted the 7th NAM Summit in New
Delhi in 1983. In recent years, after the end of the Cold War, our foreign policy
has been focused on strengthening the Movement by redefining its priorities in
keeping with the changing times.

India has also been in the forefront of the world community in the struggle
against colonialism. Indeed, the Independence of India itself played the role of
a catalyst in removing the vestiges of colonialism in other parts of the developing
world, particularly in Africa. India was also the first country to raise the question
of racial discrimination in South Africa in 1946. It was at India’s initiative that
the AFRICA (Action for Resistance to Invasion, Colonialism and Apartheid)
Fund was set up at the 8th NAM Summit in Harare in 1986. India was the
Chairman of the AFRICA Fund Committee, which wound up in 1993.

A notable feature of Indian foreign policy has been its strong advocacy of
general and complete disarmament, with nuclear disarmament being accorded
the highest priority. Towards this end, India has taken several initiatives within
the United Nations and outside. In 1988, India presented to the 3rd Session of
the UN General Assembly devoted to Disarmament an Action Plan for Ushering
in a Nuclear Weapons Free and Non-Violent World Order. In order to highlight
international concern about the unprecedented nuclear arms race, India was
also a member of the Six-Nation Five-Continent joint Initiative in the 1980s. But
while India has, and will, remain committed to nuclear disarmament, to be
achieved in a time-bound framework, it has consistently and in a principled
manner opposed such discriminatory treaties as the Nuclear non-Proliferation
Treaty (NPT) and Comprehensive Nuclear Test Ban Treaty (CTBT) and has
refused to give up its nuclear options until all countries in the world including
nuclear weapon states embrace the idea of nuclear disarmament in a phased
manner.

As a founder member of the United Nations, India has been firmly
committed to the purposes and principles of the United Nations and has made
significant contributions to its various activities, including peace-keeping
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operations. India has been a participant in all its peace-keeping operations
including those in Korea, Egypt and Congo in earlier years and in Somalia,
Angola and Rwanda in recent years. India has also played an active role in the
deliberations of the United Nations on the creation of a more equitable
international economic order. It has been an active member of the Group of 77,
and later the core group of the G-15 nations. Other issues, such as
environmentally sustainable development and the promotion and protection
of human rights, have also been an important focus of India’s foreign policy in
international forums.

Commensurate with national interests and security, the improvement of
bilateral relations is an important component of any foreign policy, and India
has succeeded in establishing a network of mutually beneficial relations with
all countries of the world.

In particular, the improvement of relations with our neighbours has always
been one of the pillars of India’s foreign policy. India played an historic and
unique role in the liberation of Bangladesh which emerged as a sovereign nation
in 1971. Through the implementation of the 1964 and 1974 Agreements, the
issues of the stateless people of Indian origin in Sri Lanka were resolved. In
1988, India helped preserve the integrity of Maldives by coming to the assistance
of that country and preventing an attempted take over by armed mercenaries.
The Indian government has taken recent initiatives to further strengthen ties
with our neighbours, which have won international appreciation. These
initiatives are based on five clear principles: First, with neighbours like
Bangladesh, Bhutan, Maldives, Nepal and Sri Lanka, India does not ask for
reciprocity but gives all that it can in good faith and trust. Secondly, no South
Asian country should allow its territory to be used against the interests of another
country of the region. Thirdly, none will interfere in the internal affairs of
another. Fourthly, all South Asian countries must respect each other’s territorial
integrity and sovereignty. And finally, they should settle all their disputes
through peaceful bilateral negotiations.

These tenets have paid rich dividends. A landmark Treaty has been signed
with Bangladesh on the sharing of waters of the Ganga. With Bhutan and Nepal,
major projects of economic collaboration have been advanced. Our relations
with Sri Lanka have shown steady improvement. With Pakistan, India ha
consistently pursued a policy seeking to improve relations under the framework
of the Simla Agreement signed in 1972 which provided for the resolution of
outstanding issues peacefully and bilaterally and for establishing durable peace
in the Sub-continent. Bilateral discussions with Pakistan have resumed recently
and India would continue efforts to have good neighborly relations with
Pakistan.

An important achievement of India’s foreign policy has been the
strengthening of regional cooperation. India is an active member of the South
Asian Association for Regional Cooperation (SAARC) which was launched in
December 1985. With India’s full support, SAARC has recently taken significant
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steps in accelerating the pace of economic cooperation. The South Asian
Preferential Trade Arrangement (SAPTA) became operational in December 1995.
At the 9th SAARC Summit in Male in May 1997, which was chaired by India, a
historical decision has also been taken to strive for a South Asian Free Trade
Area (SAFTA) latest by the year 2001 AD. The emergence of the Indian Ocean
Rim Association for Regional Cooperation (IOR-ARC) in March 1997, as a major
instrument of cooperation in the larger region, has also had the active support
of India.

India’s foreign policy has always regarded the concept of neighborhood as
one of widening concentric circles, around a central axis of historical and cultural
commonalties. From this point of view, it has always given due priority to the
development of relations with South East Asia. In 1947, India organized the
Asian Relations Conference. It chaired the International Control Commission
in 1954 and was a major player in the organization of the Bandung Conference
in 1955. Today, India is implementing a ‘Look East’ policy which is underpinned
by important economic considerations. Some significant steps in the pursuance
of this policy have been taken with the admission of India as a full dialogue
partner of ASEAN and a member of the ASEAN Regional Forum, in 1996.

An attribute of a dynamic foreign policy is the ability to respond to changing
developments. The emergence of the Central Asian Republics in the aftermath
of the break up of the Soviet Union was one such recent development, and
India, given the strategic and economic importance of this region, has been
quick to strengthen its bilateral relations with each of these Republics. The shift
in recent years by the countries of Central and East Europe to political pluralism
and market-oriented structures has also seen India trying to build upon existing
business and institutional linkages so as to further strengthen the traditional
ties of friendship with the countries of this region. The countries of the Gulf
have a political and strategic importance for India. The region is a major market
for Indian exports. Three million Indians are employed in these countries. The
strengthening of ties with this region, therefore, has been a priority of India’s
foreign policy.

With China the aim of Indian foreign policy has been of developing a
relationship of friendship, cooperation and good neighborliness, exploiting the
potential for favourable growth wherever it exists, even as we seek to find a
fair, reasonable and mutually acceptable solution to the outstanding border
issue. Towards this aim, a series of high level visits have been exchanged, bilateral
trade and economic cooperation is growing, and an Agreement on Confidence
Building Measures, as part of a wider dialogue on security, has been signed.
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“Leave India to God. If that is too much, then leave her to anarchy.”
—Gandhi, May 1942

The partition of India left both India and Pakistan devastated. The process
of partition had claimed many lives in the riots. Many others were raped and
looted. Women, especially, were used as instruments of power by the Hindus
and the Muslims; “ghost trains” full of severed breasts of women would arrive
in each of the newly-born countries from across the borders. 15 million refugees
poured across the borders to regions completely foreign to them, for though
they were Hindu or Muslim, their identity had been embedded in the regions
where there ancestors were from. Not only was the country divided, but so
were the provinces of Punjab and Bengal, divisions which caused catastrophic
riots and claimed the lives of Hindus, Muslims and Sikhs alike.

Many years after the partition, the two nations are still trying to heal the
wounds left behind by this incision to once-whole body of India. Many are still
in search of an identity and a history left behind beyond an impenetrable
boundary. The two countries started of with ruined economies and lands and
without an established, experienced system of government. They lost many of
their most dynamic leaders, such as Gandhi, Jinnah and Allama Igbal, soon
after the partition. Pakistan had to face the separation of Bangladesh in 1971.
India and Pakistan have been to war twice since the partition and they are still
deadlocked over the issue of possession of Kashmir. The same issues of
boundaries and divisions, Hindu and Muslim majorities and differences, still
persist in Kashmir.

Sentiments of Indian nationalism were expressed as early as 1885 at the
Indian National Congress, which was predominantly Hindu. In 1906 the All-
India Muslim League formed with favourable relations towards British rule,
but by 1913 that changed when the League shifted its focus and began to view
Indian self-government as its goal. It continued to favour Hindu-Muslim unity
towards that end for several decades but in 1940 the League began to call for a
separate Muslim state from the projected independent India. The league was
concerned that a united independent India would be dominated by Hindus. In
the winter of 1945-46 Mohammed Ali Jinnah’s Muslim League members won
all thirty seats reserved for Muslims in the Central Legislative Assembly and
most of the reserved provincial seats as well.

MATADARSH History (152)lJanuary-March, 2016




In an effort to resolve deadlock between Congress and the Muslim League
in order to transfer British power “to a single Indian administration”, a three-
man Cabinet Mission formed in 1946 which drafted plans for a “three-tier
federation for India.” According to those plans, the region would be divided
into three groups of provinces, with Group A including the Hindu-populated
provinces that would eventually comprise the majority of the independent India.

Groups B and C were comprised of largely Muslim-populated provinces.
Each group would be governed separately with a great degree of autonomy
except for the handling of “foreign affairs, communications, defence, and only
those finances required for such nationwide matters.” These issues would be
addressed by a minimal central government located in Delhi.

The plan, however, did not take into account the fate of a large Sikh
population living in Punjab, part of the B-group of provinces. Mughal emperors’
persecution of Sikh gurus in the 17th century had infused the Sikh culture with
a lasting anti-Muslim element that promised to erupt if the Punjab Sikhs were
to be partitioned off as part of a Muslim-dominated province group. Although
they did not make up more than two per cent of the Indian population, the
Sikhs had since 1942 been moving for a separate Azad Punjab of their own, and
by 1946 they were demanding a free Sikh nation-state.

As leader of the Muslim League, Jinnah accepted the Cabinet Mission’s
proposal. However, when Nehru announced at his first press conference as the
reelected president of Congress that “no constituent assembly could be bound
by any prearranged constitutional formula,” Jinnah took this to be a repudiation
of the plan, which was necessarily a case of all or nothing. The Muslim Leagueis
Working Committee withdrew its consent and called upon the Muslim nation
to launch direct action in mid-August 1946. A frenzy of rioting between Hindus
and Muslims ensued.

In March of 1947 Lord Mountbatten was sent to take over the viceroy, and
encountered a situation in which he feared a forced evacuation of British troops.
He recommended a partition of Punjab and Bengal in the face of raging civil
war. Gandhi was very opposed to the idea of partition, and urged Mountbatten
to offer Jinnah leadership of a united India instead of the creation of a separate
Muslim state.

However, Nehru would not agree to that suggestion. In July Britain’s
Parliament passed the Indian Independence Act, which set a deadline of
midnight on August 14-15, 1947 for “demarcation of the dominions of India.”
As a result, at least 10 million Hindus, Muslims and Sikhs fled their homes to
seek sanctuary on whichever side of the line was favourable to them. The ensuing
communal massacres left at least one million dead, with the brunt of the suffering
borne by the Sikhs who had been caught in the middle. Most of them eventually
settled in Punjab.
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Jinnah presided as the governor-general of Pakistan, which was
geographically divided into East Pakistan and West Pakistan and separated by
Indian territory (including half of Punjab and half of Bengal). However,
ownership of Kashmir remained in dispute until it came to a head and war
broke out once again in 1965. The unrest did not end there; in 1971 tensions
between East and West Pakistan over Bengali autonomy developed into another
civil war, with the result that Bangladesh became an independent country in
1972 and West Pakistan remained Pakistan.

Indian Independence

Between 1940 and 1942, the Congress launched two abortive agitations
against the British, and 60,000 Congress members were arrested, including
Gandhi and Nehru. Unlike the uncooperative and belligerent Congress, the
Muslim League supported the British during World War II. Belated but perhaps
sincere British attempts to accommodate the demands of the two rival parties,
while preserving the unitary state in India, seemed unacceptable to both as
they alternately rejected whatever proposal was put forward during the war
years. As aresult, a three-way impasse settled in: the Congress and the Muslim
League doubted British motives in handing over power to Indians, while the
British struggled to retain some hold on India while offering to give greater
autonomy.

The Congress wasted precious time denouncing the British rather than
allaying Muslim fears during the highly charged election campaign of 1946.
Even the more mature Congress leaders, especially Gandhi and Nehru, failed
to see how genuinely afraid the Muslims were and how exhausted and weak
the British had become in the aftermath of the war. When it appeared that the
Congress had no desire to share power with the Muslim League at the centre,
Jinnah declared August 16, 1946, Direct Action Day, which brought communal
rioting and massacre in many places in the north. Partition seemed preferable
to civil war. On June 3, 1947, Viscount Louis Mountbatten, the viceroy (1947)
and governor-general (1947-48), announced plans for partition of the British
Indian Empire into the nations of India and Pakistan, which itself was divided
into east and west wings on either side of India. At midnight, on August 15,
1947, India strode to freedom amidst ecstatic shouting of “Jai Hind”, when
Nehru delivered a memorable and moving speech on India’s “tryst with destiny.”

Jawaharlal Nehru: Speech on the Granting of Indian
Independence, August 14, 1947

Long years ago we made a tryst with destiny, and now the time comes
when we shall redeem our pledge, not wholly or in full measure, but very
substantially. At the stroke of the midnight hour, when the world sleeps, India
will awake to life and freedom. A moment comes, which comes but rarely in
history, when we step out from the old to the new, when an age ends, and when
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the soul of a nation, long supressed, finds utterance. It is fitting that at this
solemn moment we take the pledge of dedication to the service of Inida and
her people and to the still larger cause of humanity.

At the dawn of history India started on her unending quest, and trackless
centuries are filled with her striving and the grandeur of her success and her
failures. Through good and ill fortune alike she has never lost sight of that
quest or forgotten the ideals, which gave her strength. We end today a period
of ill fortune and India discovers herself again. The achievement we celebrate
today is but a step, an opening of opportunity, to the greater triumphs and
achievements that await us. Are we brave enough and wise enough to grasp
this opportunity and accept the challenge of the future?

Freedom and power bring responsibility. The responsibility rests upon this
Assembly, a sovereign body representing the sovereign people of India. Before
the birth of freedom we have endured all the pains of labour and our hearts are
heavy with the memory of this sorrow. Some of those pains continue even now.
Nevertheless, the past is over and it is the future that beckons to us now.

That future is not one of ease or resting but of incessant striving so that we
may fulfil the pledges we have so often taken and the one we shall take today.
The service of India means the service of the millions who suffer. It means the
ending of poverty and ignorance and disease and inequality of opportunity.
The ambition of the greatest man of our generation has been to wipe every tear
from every eye. That may be beyond us, but as long as there are tears and
suffering, so long our work will not be over.

And so we have to labour and to work, and work hard, to give reality to
our dreams. Those dreams are for India, but they are also for the world, for all
the nations and peoples are too closely knit together today for any one of them
to imagine that it can live apart Peace has been said to be indivisible; so is
freedom, so is prosperity now, and so also is disaster in this One World that can
no longer be split into isolated fragments.

To the people of India, whose representatives we are, we make an appeal to
join us with faith and confidence in this great adventure. This is no time for
petty and destructive criticism, no time for ill-will or blaming others. We have
to build the noble mansion of free India where all her children may dwell. The
appointed day has come-the day appointed by destiny-and India stands forth
again, after long slumber and struggle, awake, vital, free and independent. The
past clings on to us still in some measure and we have to do much before we
redeem the pledges we have so often taken. Yet the turning-point is past, and
history begins anew for us, the history which we shall live and act and others
will write about.

It is a fateful moment for us in India, for all Asia and for the world. A new
star rises, the star of freedom in the East, a new hope comes into being, a vision
long cherished materializes. May the star never set and that hope never be
betrayed!

(155)/January-March, 2016 History MATADARSH




We rejoice in that freedom, even though clouds surround us, and many of
our people are sorrowstricken and difficult problems encompass us. But
freedom brings responsibilities and burdens and we have to face them in the
spirit of a free and disciplined people.

On this day our first thoughts go to the architect of this freedom, the Father
of our Nation [Gandhi], who, embodying the old spirit of India, held aloft the
torch of freedom and lighted up the darkness that surrounded us. We have
often been unworthy followers of his and have strayed from his message, but
not only we but also succeeding generations will remember this message and
bear the imprint in their hearts of this great son of India, magnificent in his
faith and strength and courage and humility. We shall never allow that torch of
freedom to be blown out, however high the wind or stormy the tempest.

Our next thoughts must be of the unknown volunteers and soldiers of
freedom who, without praise or reward, have served India even unto death.

We think also of our brothers and sisters who have been cut off from us by
political boundaries and who unhappily cannot share at present in the freedom
that has come. They are of us and will remain of us whatever may happen, and
we shall be sharers in their good [or] ill fortune alike.

The future beckons to us. Whither do we go and what shall be our
endeavour? To bring freedom and opportunity to the common man, to the
peasants and workers of India; to fight and end poverty and ignorance and
disease; to build up a prosperous, democratic and progressive nation, and to
create social, economic and political institutions which will ensure justice and
fullness of life to every man and woman. We have hard work ahead. There is no
resting for any one of us till we redeem our pledge in full, till we make all the
people of India what destiny intended them to be. We are citizens of a great
country on the verge of bold advance, and we have to live up to that high
standard. All of us, to whatever religion we may belong, are equally the children
of India with equal rights, privileges and obligations. We cannot encourage
communalism or narrow-mindedness, for no nation can be great whose people
are narrow in thought or in action.

To the nations and peoples of the world we send greetings and pledge
ourselves to cooperate with them in furthering peace, freedom and democracy.

And to India, our much-loved motherland, the ancient, the eternal and the ever-
new, we pay our reverent homage and we bind ourselves afresh to her service.

At the stroke of midnight on 14/15 August 1947, India and Pakistan gained
their independence from Britain. The last British viceroy (and the first governor-
general of independent India) Lord Mountbatten attended the ceremonies for
the transfer of power in Karachi and Delhi on successive days. As a consequence,
Pakistan celebrates Independence Day on 14 August, India on 15th.
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The Self-Respect Movement was founded in 1925 by Periyar E. V. Ramasamy
(also known as Periyar) in Tamil Nadu, India. The movement has the aim of
achieving a society where backward castes have equal human rights, and
encouraging backward castes to have self-respect in the context of a caste based
society that considered them to be a lower end of the hierarchy. The movement
was extremely influential not just in Tamil Nadu, but also overseas in countries
with large Tamil populations, such as Malaysia and Singapore.

Among Singapore Indians, groups like the Tamil Reform Association, and
leaders like Thamizhavel G. Sarangapani were prominent in promoting the
principals of the Self-Respect Movement among the local Tamil population
through schools and publications.

A number of political parties in Tamil Nadu, such as Dravida Munnetra
Kazhagam (DMK) and All India Anna Dravida Munnetra Kazhagam (AIADMK)
owe their origins to the Self-respect movement, the latter a 1972 breakaway
from the DMK. Both parties are populist with a generally social democratic
orientation. The movement has been in political power in Tamil Nadu since
1967, when the DMK under C. N. Annadurai defeated the ruling Congress Party.
The incumbent (as of 2009) Chief Minister is M. Karunanidhi of the DMK.

The Tenets of Self-Respect

Periyar was convinced that if man developed self respect, he would
automatically develop individuality and would refuse to be led by the nose by
schemers. One of his most known quotes on Self-Respect was, “we are fit to
think of “self-respect’ only when the notion of ‘superior” and ‘inferior” caste is
banished from our land”.

Periyar did not expect personal or material gain out of this movement. He
used to recall in a very casual manner that as a human being, he also was obligated
to this duty, as it was the right and freedom to choose this work. Thus, Periyar
opted to engage himself in starting and promoting the movement. Periyar declared
that the Self-Respect Movement alone could be the genuine freedom movement,
and political freedom would not be fruitful without individual self-respect. He
remarked that the so called ‘Indian freedom fighters’ were showing disrespect of
self-respect, and this was really an irrational philosophy.

Periyar observed that political freedom as conceived by nationalists not
excluding even Gandhi and Jawaharlal Nehru did not cover individual self-
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respect. To him neither revival of the original spirit of Hindu religion and ancient
traditions which formed part of Gandhi’s conception of freedom, nor complete
liberation from the British rule which was considered by Nehru to be the
meaning of freedom or both of them together could ensure individual self-
respect or remove the ills from Indian societies.

In his opinion the task of fulfilling the need for self-respect would have to
be faced whatever be the extent of political freedom gained. Pointing out that
even the British monarch in a sovereign independent nation had no freedom to
marry a person of his choice and had to abdicate his kingdom, Periyar raised a
question whether Gandhi’s vision of freedom or Nehru’s concept of
independence contained even an iota of individual self-respect.

Periyar believed that self-respect was as valuable as life itself and its
protection is a birth right and not swaraj (‘political freedom”). He described the
movement as Arivu Vidutalai Iyakkam, thatis, a movement to liberate the intellect.

The terms tan-maanam or suya mariyadai meaning ‘self-respect’ are traceable
in ancient Tamil literature considered a virtue of high valor in Tamil society.
Periyar once claimed that to describe the ideology of his movement, no
dictionary in the entire world, implying that no other language, could provide
a word better than or equal to suya mariyadai.

Started as a movement (Iyakkam in Tamil) to promote rational behaviour,
the Self-Respect Movement acquired much wider connotation within a short
period of time. Periyar speaking with M.K. Reddy at the First Self-Respect
Conference held in 1929, explained the significance of self-respect and its
principles. The main tenets of the Self-Respect Movement in society were to be:
no kind of inequality among people; no difference as rich and poor in the
economic life; men and women to be treated as equals in every respect without
differences; attachments to caste, religion, varna, and country to be eradicated
from society with a prevalent friendship and unity around the world; and every
human being seeing to act according to reason, understanding, desire, and
perspective, and shall not be subject to slavery of any kind or manner.

Equality with stress on economic and social equality formed the central
theme of the Self-Respect Movement was due to Periyar’s determination to fight
the inequalities ingrained in the caste system and religious practices.

Working on the theme of liberating the society from the baneful social
practices perpetrated in the name of dharma and karma, Periyar developed the
idea of establishing this movement as the instrument for achieving his objective.

Anti-Brahmanism

Tamil Brahmins (Iyers and Iyengars) were frequently held responsible by
followers of Periyar for direct or indirect oppression of lower-caste people on the
canard of “Brahmin oppression” and resulted in attacks on Brahmins and which
among other reasons started a wave of mass-migration of the Brahmin population.

Periyar in regards to a DK member’s attempt to assassinate Rajagopalachari,
“expressed his abhorrence of violence as a means of settling political
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differences”. Eventually, the anti-Brahmanism subsided with the replacement
of the DMK party by the AIADMK.

Self-Respect Marriages

One of the major sociological changes introduced through the self
respect movement was the self-respect marriage system, where by
marriages were conducted without being officiated by a Brahmin priest.

Periyar had regarded the then conventional marriages were mere financial
arrangements and often caused great debt through dowry. Self-Respect
marriages encouraged inter-caste marriages and arranged marriages to be
replaced by love marriages. It was argued by the proponents of self-respect
marriage that the then conventional marriages were officiated by Brahmins,
who has to be paid for and also the marriage ceremony was in Sanskrit which
most people did not understand, and hence were ritual and practices based on
blind adherence.
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Communication Skills and
English Language

Dr. Yasodhara Prasad
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“Developing effective communication skills means inculcating ability in
learners to employ language in ways that will most effectively transfer ideals
from one person to another with clarity. For acquiring such skills the learners
have to equip themselves with grammatical and structural aspects of the English
language along with developing their vocabulary. After that they have to make
themselves proficient in communication techniques. Towards this attempt, the
present book is an excellent guide encompassing all that is needed for effective
communication skills. “Effective Communication Skills in English” brings to
the fore each and every grammatical aspect needed for English language usage.
In this endeavour, the book makes elaborate discussion on diction, discourse,
words, sentences, syntax, writing skills, paragraph and research paper writing,
exactness, appropriateness, fallacies, vocabulary, mechanics, clarity and
numerous related topics. In addition, the book presents ideas of learning English
language through practical experience of vocabulary development, dramatic
interpretation and mass media.

Communication is a process of transferring information from one entity to
another. Communication processes are sign-mediated interactions between at
least two agents which share a repertoire of signs and semiotic rules.
Communication is commonly defined as “the imparting or interchange of
thoughts, opinions, or information by speech, writing, or signs”.

Communication is a process whereby information is enclosed in a package
and is channelled and imparted by a sender to a receiver via some medium.
The receiver then decodes the message and gives the sender a feedback. All
forms of communication require a sender, a message, and an intended recipient,
however the receiver need not be present or aware of the sender’s intent to
communicate at the time of communication in order for the act of communication
to occur. Communication requires that all parties have an area of communicative
commonality. There are auditory means, such as speech, song, and tone of voice,
and there are nonverbal means, such as body language, sign language,
paralanguage, touch, eye contact, through media, i.e., pictures, graphics and
sound, and writing.

Information Communication Revolutions

Over time, technology has progressed and has created new forms of and
ideas about communication. The newer advances include media and
communications psychology. Media psychology is an emerging field of study.
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These technological advances revolutionized the processes of communication.
Researchers have divided how communication was transformed into three
revolutionary stages:

In the 1st Information Communication Revolution, the first written
communication began, with pictographs. These writings were made on stone,
which were too heavy to transfer. During this era, written communication was
not mobile, but nonetheless existed.

In the 2nd Information Communication Revolution, writing began to appear
on paper, papyrus, clay, wax, etc. Common alphabets were introduced, allowing
the uniformity of language across large distances. Much later the Gutenberg
printing-press was invented. Gutenberg created this printing-press after along
period of time in the 15th century.

In the 3rd Information Communication Revolution, information can now
be transferred via controlled waves and electronic signals.

Communication is thus a process by which meaning is assigned and
conveyed in an attempt to create shared understanding. This process requires a
vast repertoire of skills in intrapersonal and interpersonal processing, listening,
observing, speaking, questioning, analyzing, and evaluating. It is through
communication that collaboration and cooperation occur. There are also many
common barriers to successful communication, two of which are message
overload (when a person receives too many messages at the same time), and
message complexity. Communication is a continuous process. The psychology
of media communications is an emerging area of increasing attention and study.

Human Communication

Human spoken and written languages can be described as a system of
symbols and the grammars (rules) by which the symbols are manipulated. The
word “language” is also used to refer to common properties of languages.
Language learning is normal in human childhood. Most human languages use
patterns of sound or gesture for symbols which enable communication with
others around them. There are thousands of human languages, and these seem
to share certain properties, even though many shared properties have exceptions.

There is no defined line between a language and a dialect, but the linguist
Max Weinreich is credited as saying that “a language is a dialect with an army
and anavy”. Constructed languages such as Esperanto, programming languages,
and various mathematical formalisms are not necessarily restricted to the
properties shared by human languages.

Bernard Luskin, UCLA, 1970, advanced computer assisted instruction and
began to connect media and psychology into what is now the field of media
psychology. In 1998, the American Association of Psychology, Media Psychology
Division 46 Task Force report on psychology and new technologies combined
media and communication as pictures, graphics and sound increasingly
dominate modern communication.
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Nonverbal Communication

Nonverbal communication is the process of communicating through
sending and receiving wordless messages. Such messages can be communicated
through gesture, body language or posture; facial expression and eye contact,
object communication such as clothing, hairstyles or even architecture, or
symbols and infographics, as well as through an aggregate of the above, such
as behavioural communication. Nonverbal communication plays a key role in
every person’s day to day life, from employment to romantic engagements.
Speech may also contain nonverbal elements known as paralanguage, including
voice quality, emotion and speaking style, as well as prosodic features such as
rhythm, intonation and stress. Likewise, written texts have nonverbal elements
such as handwriting style, spatial arrangement of words, or the use of emoticons.
A portmanteau of the English words emotion (or emote) and icon, an emoticon
is a symbol or combination of symbols used to convey emotional content in
written or message form. Other communication channels such as telegraphy fit
into this category, whereby signals travel from person to person by an alternative
means. These signals can in themselves be representative of words, objects or
merely be state projections. Trials have shown that humans can communicate
directly in this way without body language, voice tonality or words.

Categories and Features
G. W. Porter divides non-verbal communication into four broad categories:

® Physical. This is the personal type of communication. It includes facial
expressions, tone of voice, sense of touch, sense of smell, and body motions.

¢ Aesthetic. This is the type of communication that takes place through
creative expressions: playing instrumental music, dancing, painting and
sculpturing.

¢ Signs. This is the mechanical type of communication, which includes the
use of signal flags, the 21-gun salute, horns, and sirens.

e Symbolic. This is the type of communication that makes use of religious,
status, or ego-building symbols.

Static Features

¢ Distance. The distance one stands from another frequently conveys a non-
verbal message. In some cultures it is a sign of attraction, while in others
it may reflect status or the intensity of the exchange.

* Orientation. People may present themselves in various ways: face-to-face,
side-to-side, or even back-to-back. For example, cooperating people are
likely to sit side-by-side while competitors frequently face one another.

¢ Posture. Obviously one can be lying down, seated, or standing. These are
not the elements of posture that convey messages. Are we slouched or
erect ? Are our legs crossed or our arms folded ? Such postures convey a
degree of formality and the degree of relaxation in the communication
exchange.
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¢ Physical Contact. Shaking hands, touching, holding, embracing, pushing,
or patting on the back all convey messages. They reflect an element of
intimacy or a feeling of (or lack of) attraction.

Dynamic Features

¢ Facial Expressions. A smile, frown, raised eyebrow, yawn, and sneer all
convey information. Facial expressions continually change during
interaction and are monitored constantly by the recipient. There is evidence
that the meaning of these expressions may be similar across cultures.

¢ Gestures. One of the most frequently observed, but least understood, cues
is a hand movement. Most people use hand movements regularly when
talking. While some gestures (e.g., a clenched fist) have universal
meanings, most of the others are individually learned and idiosyncratic.

* Looking. A major feature of social communication is eye contact. It can
convey emotion, signal when to talk or finish, or aversion. The frequency
of contact may suggest either interest or boredom.

Visual Communication

Visual communication as the name suggests is communication through
visual aid. It is the conveyance of ideas and information in forms that can be
read or looked upon. Primarily associated with two dimensional images, it
includes: signs, typography, drawing, graphic design, illustration, colour and
electronic resources. It solely relies on vision. It is form of communication with
visual effect. It explores the idea that a visual message with text has a greater
power to inform, educate or persuade a person. It is communication by
presenting information through visual form.

Oral Communication

Oral communication is a process whereby information is transferred from
a sender to receiver usually by a verbal means but visual aid can support the
process.. The receiver could be an individual person, a group of persons or
even an audience. There are a few of oral communication types: discussion,
speeches, presentations, etc. However, often when you communicate face to
face the body language and your voice tonality has a bigger impact than the
actual words that you are saying.

A widely cited and widely mis-interpreted figure, used to emphasize the
importance of delivery, is that “communication is 55% body language, 38%
tone of voice, 7% content of words”, the so-called “7%-38%-55% rule”. This is
not however what the cited research shows — rather, when conveying emotion,
if body language, tone of voice, and words disagree, then body language and
tone of voice will be believed more than words. For example, a person saying
“I'm delighted to meet you” while mumbling, hunched over, and looking away
will be interpreted as insincere. (Further discussion at Albert Mehrabian: Three
elements of communication.)
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A Phonetic View
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Phonetic and Spoken English

English Pronunciation

By using careful in one’s speech habits simple mistakes in speaking can be
avoided. Learning appropriate pronunciation techniques gives one the
confidence to avoid concern lapses and errors in speaking. The pronunciation
of English varies from one country to another and there are marked
pronunciation features associated with English spoken in important English
speaking countries like the United Kingdom, United States of America, Canada
& Australia. Thus, it is better to consider pronunciation in terms of ‘acceptance
pronunciation” and unacceptable pronunciation rather than correct or incorrect
pronunciation. Acceptable pronunciation is, clearly intelligible to all ordinary
people whereas “unacceptable pronunciation’ refers to a way of talking that is
difficult for most people to understand. It would be difficult for us to learn
correct pronunciation without learning the basics of phonetics. Phonetics is
the branch of linguistic science that deals with pronunciation. It represents each
speech sound with a single value.

Basics in Phonetics

In order to speak correct English, one should have some idea of English
phonetics. As we know, there are 26 alphabets in English. However, the
language has 44 speech sounds. It means that there is no ‘one to one
correspondence’ between letters and sounds in English as it is in many Indian
languages. This is the reason why many Indians find it difficult to learn English
pronunciation. The duality of English spelling and pronunciation may confuse
a beginner and make English pronunciation difficult to Master. There is duality
of spelling and pronunciation in English: different letters may represent the
same sound while the same letter could represent different sounds.

¢ Examples of words where different letters represent the same sound:

Sound Examples

/S/ see, censor, miss

/SH/ shoe, chef, mention, precious

17/ Z00, season

/K/ kill, chemistry, call, sick

/EE/ meet, key, deal, seize, physique
OO/ Z00, movie, soup, true, truth, juice
/AH/ market, fast, clerk, aunt, heart
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¢ Examples of works where, the same letters represent different sounds:

Letters Examples

S/ sell, busy, pleasure, pension
T/ tell, mention, culture

JCH/ chef, chemical, rich

/E/ pet, decent, decay

Phonetic Transcription

A Phonetic Transcription aims to record as accurately as possible all features
of an utterance or a set of utterances which the writer can hear and identify in
the stream of speech. The more highly trained the writer is, the more closely his
transcription approximates a complete record of the gross phonetic facts; but it
can never be perfect. Phonetic transcription can be defined as a kind of
alphabetical writing in which each letter represents one sound. It is, thus, the
writing of a language by means of a separate symbol for every sound as the
letters of the English alphabet can be a poor guide to pronunciation, it is
advisable to learn the phonemic symbols of English because these symbols are
areliable guide to English pronunciation. Knowledge of these symbols is useful
in referring to a dictionary to find out the pronunciation of any word. Every
good dictionary contains a list of these pronunciation symbols.

Another purpose which only a phonetic transcription can fulfill is to record
one’s first hearing of a foreign language, before one has gathered enough material
to know what features of the pronunciation are distinctive in that language.
The final goal of nearly all phonetic work should be to discover the simplest
possible description of a language in terms of its phonemes; but unless the
phonetics of the language have been minutely observed and scrupulously
recorded, the resulting phonemic description will be worthless.

In stenography there is a symbol to denote each micro sound of respective
language.
Consonant Sounds

It may be defined as a speech sound that is produced with stoppage of air.
There are twenty four consonant sounds in English.

Consonant Symbols
Phonetic Symbols Examples
1p paper, pipe, plastic, accept
2.b bulb, behave, carbon cab
3.t table, start, pot, cat
4.d design, develop, crude, blend
5.k kick, chemist, act, block
6.8 give, ago, diagram, organic
7.t chance, rich, discharge, rich
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Contd...

Phonetic Symbols Examples

8.d3 judge, adjust, magic, charge
9.f fast, flash, effect, graph
10. v very, variant

11.q theory, thrust

12.0 brother, gather

13.S see, mars, ask

14. Z zero, design

15. | ash, nation, crush

16. 3 vision, pleasure

17. m machine, emission
18.n new, another

19.m evening, building

20. K handle, height

21.1 call, level

22.r role, red

23. W water, wonder

24.j yes, you

Vowel Sounds

Unlike consonant sound, a vowel sound is unobstructed in articulation by the
tongue, teeth or lips. There are twenty vowel sounds. Vowel sounds are classified as:-
¢ Pure Vowels — 12
¢ Diphthongs — 08
There are 12 pure vowels and 08 diphthongs. Pure vowels are further
classified as
* Long vowels
¢ Short vowels

Long Vowel Symbols

Phonetic symbols

Examples

easy, feel, free

i:
u: shoe, fool, true
3: firm, birth, hurt
o art, farm, part
0: fought, port, sport
Short vowel symbols:
Phonetic symbols Examples
e pet, led
D hot, shot
A hut, cut
x hat, cat
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Contd...

Phonetic symbols Examples
0 ago, about
¢] wood, food
I hit, sit
Diphthong Symbols
Phonetic symbols Examples
19 fear, year
eo fair, hair
(O1°) poor, truer
oI oil, boil
el say, late
al try, sight
au go, so old
auv new, how

As discussed above we have learnt that no straight relation is established
between sound and syllable in English language. But in Stenography, it is based
on pronunciation, also be called a phonetic language. Actually stenography is
written/copied as one hears, so spellings may differ. So as per phonetic aspect
there are also 12 vowels and 08 diphthongs in stenography, and there is separate
syllable for each consonant sound. So, stenography is more phonetic language
as Sanskrit because it has different sign for each different sound.
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To Toru Dutt goes the distinction of being the first Indian English poet to
make an extensive use of Indian myths and legends though her predecessors
had made scattered references to these myths and legends in their poems. To
Toru Dutt once again goes the credit of making the indo-English poetry move
from mere imitation to authenticity. Her poetry gives the impression of being
completely free from imitation. Toru Dutt’s authenticity is easily discernible if
we compare her with Behramji Mewanji Malabari whose “The Indian muse in
English Garb” appeared in the same year as Toru Dutt’s 1% collection. It is true
that Toru Dutt quotes from pope and Wordsworth but we don't get definite
example of psittacism in her verse.

In her use of Indian myths and legends, she gives the impression that she
has no instinctive understanding of the spirit which is borne to be there since
she was a recent Christian converted, living in a half anglicized environment.
The inadequacies can be seen in “The Royal Ascetic’ and the Hind where She
uses the spirit of original tale of Vishnupuran which emphasizes the need to
concentrate one’s thought on god and god only at the moment of death. Her
‘Ancient Ballads and legends of Hindustan’ which was published posthumously
deals with mythical tigress’ story when Dhruva heavily been deprived of his
father’s love because of a dominant step-mother and finally becoming the icon
of all devotees. Eklavya’s eagerness for apprenticeship in archery, his rejection
by acharya Drone, yet learning all with the image of the master before him and
not hesitating from giving away his thumb in ‘gurudakshina’ when the cruel
demand is made, Prahlad’s devotion of Vishnu and choosing god rather than
father and king , the tale of ‘sindhu’ the only prop of an aged couple being
killed by the thoughtless sportive action of king Dasaratha and Rama’s
banishment in its aftermath all find their places.

Of her two collections, only one appeared in her own life time and that was
also not in the nature of original work. ‘A sheaf Gleaned in French field’ contains
165 lyrics of a number of French poets which she translated from French into
English and which also carried eight lyrics written by her sister ‘Aru’ including
the much praised ‘still barred thy door the far it glows’. Edmund Goose who
read it with surprise and almost rapture describes the volume as a wonderful
mixture of strength and weakness and this seems to be a just evaluation of the
work. She concluded the sheaf with the sonnet of her own titled ‘a man pare’
where in she tries to establish that an acquired language fails to catch the stream
of feeling and live flowers lose their tender hues in an alien language. Although
she returned to this sheaf from time to time either to revise it or to add a piece
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or two in anticipation of a possible second edition, she was sincerely in need
for proof and hence she started learning Sanskrit. She even translated of a few
tales from original Sanskrit into English and also thought of bringing out a
companion sheet in Sanskrit which however came out posthumously with the
title ‘Ancient Ballads and Legends of Hindustan’ and carried an introduction
by Edmund Goose.

These renderings of Indian myths into English verse contained inherent
difficulty because some of these tales contained references to supernatural which
is quite a normal thing in the placid Sanskrit narratives. But in her English
poem the words are to be chosen in order to impose upon its readers that willing
suspension of disbelief or even that momentary surqe of belief without which
the poems were bound to fail in its prime purpose. But Toru Dutt succeeds in
using those myths and Indian readers who have been brought up into this
tradition don't feel disappointed.

Toru was very much influenced by the piety of the romantic and Victorian
poets. The poetic influence of Keats, Shalley and Byron is very distinct in her
poems. Her nature’s portrayal is sensuous and like that of Keats. Her ‘Our
Casuarina Tree’ is not simply the description of a tree but it is more than that. It
recaptures the past and immortalize the moments of time so recaptured. The
tree isboth a tree and a symbol. In the first stanza there is an objective description
of the tree while the second very aptly describes Toru’s impressions of the tree
at different stages of her life. The third stanza is completely dedicated to the
loving memory of her lost brother and sister. In the next stanza there has been
a splendid humanization of the tree.

As far as her poetic technique is concerned, we find that she has used a
number of poetic modes successfully. The technique of brisk narration is
discernible in ‘Savitri’. A keen sense of drama is to be seen in ‘Laxman’ and her
flair for ‘Baugmaree’. The peculiar ambivalence which we come across in her
poem is once again present in her description of the story of ‘Sindhu” where she
misses altogether dramatic irony inherent in the story. In her use of images she
has tried her best to use such images which evoke a local colour and splendour.
Her ‘Buttoo’ wanders in the forest and her forest is typical Indian with it’s the
somber saal, the bitter neem and gorgeous seemul as a bride. This woman poet
is trying to satisfy the secret longing of her spirit. She at times moves out of
Indian context and uses images which do not evoke local feeling too and hence
her Buttoo wanders in the forest where we do not have only saal, neem and
seemul but pampas also which is to be found in South America. Similarly, a
journey note is struck when the peacocks in Sindhu’s forest are endowed with
Argus wings.

At times she also reminds us of Edith Sitwell particularly when she describes
Seemul’s red flowers with quite a surprisingly modern image-red, red and
startling like a trumpet’s sound. Her choice of words reminds us of the Victorian
and romantic schools. She uses archaism like ‘night and dight’. She uses different
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forms like the Ballad measure with its variations, blank verse, five, eight and
eleven lines stanza forms and the sonnet. But these does not out shadow the
defects that we come across in her poems like Our Casuarina Tree. To conclude
one can say that Toru Dutt who was showing signs of maturity with her
discovery of her roots has carved out a place for herself in the great fellowship
of English poets. Her place in Indian poetry is very short but admirable. Though
like the lily flower of Ben Jonson she lived in this world for a very brief period
of time, her blooming and spreading fragrance is still being felt and enjoyed by
the lovers of art and beauty.
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Status of Teacher Education
in India

Dr. Md. Enam
Asst. Professor (Lecturer), Gyan Bharti T.T. College, Cantt.Area, Gaya.

“The quality of a nation depends upon the quality of its citizens.
The quality of its citizens depends not exclusively, but in critical
measure upon the quality of their education, the quality of their
education depends more than upon any single factor, upon the
quality of their teacher.!

Teachers play a vital role in realizing the educational goals of a dynamic
society. The quality of teachers is of prime importance for the success of
educational endeavours. In the Vedic India, the teacher enjoyed a special status
and position. He was held in high esteem by the society and this was due not
only to learning and scholarship, but also to qualities of head, heart and hand.
The Guru or the teacher was an embodiment of good qualities, a fountain of
knowledge and an abode of spirituality. The selection and preparation of a
teacher was done with much rigour. There is no denying the fact that:

“Education has increasingly become important to success of both
individuals and nations. Growing evidence demonstrates that,
among all educational resources, teachers’ abilities are

especially critical contributors to students’ learning and
consequently the success of a nation to advance in its

economic, social and political spheres™?

Unprecedented expansion of teacher education institutions and
programmes during the past few years characterizes the teacher education
scenario of today. With increasing school enrolments and the launch of Pan-
Indian Primary Education Development Programmes like Operation
Blackboard, District Primary Education Programme, SarvaShikshaAbhiyan and
Universalization of Elementary Education, there was a natural increase in the
demand for teachers. Consequently, the backlog of untrained teachers in the
system and the essential requirement of pre-service teacher certification for
appointment as a teacher led to mounting pressure on existing institutional
capacity. The demand far exceeding supply, market forces have taken over
unprecedented rise in the number of teacher education institutions in most
parts of the country.

From 3489 courses in 3199 institutions and an intake of 2,74,072 in 2004,

the numbers in December, 2008 swelled to 14,523 courses in 12,200 institutions
with an intake of 10,73,661 at different levels. This expansion has taken a heavy
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toll on quality parameters like infrastructure, faculty learning resources and
student profile.

India has one of the largest systems of teacher education in the world. The
teacher Education in India was initiated by the state efforts. As schools were
opened teachers were needed. Consequently, teacher preparation programmes
were required. Such programmes of the universities and states were generally
subsidised.

“Education has continued to grow, diversify and extend its
coverage since the dawn of history. Every country develops

its system of education to express and promote its unique
socio-cultural identity and also to meet the challenges of time”.?

These words of the National Policy on Education (NPE) 1986 subsequently
revised in 1992, give direction to Indian Education. The policy further
emphasizes that

“the Government of India will also review, every five years;
the progress made and recommend guidelines for further
development .

In the light of the aforesaid statements, the National Council for Teacher
Education (NCTE), a statutory body, established by the Government of India
for the maintenance of standards and improvement of the quality of teacher
education in the country. During these years, large scale and far reaching
developments as well as changes have taken place on the national and
international scenes in social, economic, cultural, scientific and technological
spheres as well as in information and communication technologies.

The Journey of Teacher Education in India started from the miniscule system
in 1947 to the huge banyan tree with its ever growing branches in various
directions simultaneously giving a pathetic scenario in the present platform of
Teacher Education.

During the last two decades, the teacher education curricula have received
severe criticism and their weaknesses have been well exposed. It has to be
emphasized that without increasing the duration of teacher education
programmes, these targets cannot be achieved. Academic and professional skills
are not independent of each other. There is hardly any difference between the
performance of trained and untrained teachers because of out-dated teacher
education curricula.

“Training is given to animals and circus performers,
while education is to human beings.”

In the early part of the journey, Teachers Training was replaced by ‘“Teacher
Education’, ‘“Training Colleges to College of Education’, and Department of
Teachers Training to ‘Department of Education. This change in nomenclature
was significant in that it was a change in the basic concept of the preparation of
a teacher, a significant move from the mere skills training.
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Over the last half a century and particularly, in the recent decades, teaching
learning has been undergoing drastic changes. There has been a shift towards
student centred classrooms with teacher’s role more as facilitator of learning
rather than an autocratic master. Unlike in the past when the teacher was
entrusted with transferring the contents of curriculum to a passive audience of
students, today new experiments are being tried out in the classroom that
includes project based learning, development of thinking skills, and discovery
learning approaches. Many teachers are not properly trained in implementing
the concepts behind the new curriculum and many are not equipped to properly
implement the curriculum. The important thing is that the teacher education
centres and the curriculum followed in the teacher education have very little
focus on new trends in education.

The role of teacher education as a process of nation building is universally
recognized. But teacher education in India, because of its history and also due
to various factors beyond its control, has by and large been confined to school
education only.

The task of bringing qualitative change in institutional efficacy of the teacher
education system in itself is a huge and challenging one. The developments
and changes over the last two decades require a fresh look at the teacher
education.

With the recommendations of “The Birla Ambani Report 2000°This industry
accelerated all the more.The story goes back when the Prime Minister’s Council
on Trade and Industry appointed a Committee headed by Mr.MukeshAmbani
and Mr.Kumarmangalam Birla to suggest reforms in the Educational sector.
The Committee, which submitted its report in the year 2001, highlighted the
important role of the State in the development of Education. Some of the
suggestions in the report include:

* The Government should confine itself to Primary Education and the higher
education should be provided by the Private sector.

* Passage of the Private University Bill.
* Enforcement of the user-pay principle in higher education.
* Loans and Grants to the economically and socially weaker sections of society.

The Report suggested that the Government must concentrate more on
Primary Education and less on Secondary and Higher education. It also
recommended the passing of the Private Universities Act. The Birla-Ambani
Report further recommended that the Government must encourage business
houses to establish Educational Institutions.

Consequently, the privatisation of Education started. And as of now, Teacher
education institutions have been proliferating and mushrooming all over the
State with profit motives until the National Council for Teacher Education
(NCTE), came up with and insisted on mandatory norms and standards for
these institutions. As a result of their intervention, many institutions have
constructed buildings with classrooms and procured infrastructure to meet their
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standards. These institutions were even been forced to increase the salary of
teacher educators to the basic amount in the government scale. But later, the
effectiveness of NCTE intervention reduced and the powerful lobby of private
education institutions had their way in running their teacher education shops.
The market forces and greed led to the intrusion of the exploiters’ interest in
teacher education. Starting a secondary Teacher Education College has become
a profitable business. High fees from the students and paltry salaries to the
teachers have become a common feature of a private college. The businessmen
and politicians have rushed into it. The universities are also out to make quick
buck, ‘to find their own financial resources,” starting correspondence courses,
doling out degrees to a large number after a slipshod ‘Instructional Programme”’,
made good profit out of B. Ed degree- in a way, selling it at exorbitant rates
making unimagined profit -little expense, more income and huge surplus. Even
the process of ‘Admission to the B. Ed Class’ gives the institution large surplus
out of admission test fees charged. On the contrary, the savings are not used for
the promotion of Teacher Education or any benefits to those whose money it is.
But at same time, the silver lining in the present scenario cannot be denied.
There are some philanthropic trusts and individuals who start “Teacher
Education’ institutions as a social welfare activity they are doing well.

As stated by NCTE (1998) in Quality Concerns in Secondary Teacher
Education, —

“The teacher is the most important element in any educational

program. It is the teacher who is mainly responsible for implementa-
tion
of the educational process at any stage.””

So it is quite evident that so called Teacher Education Institutions are
standing on the strong pillar of the dedicated teachers but pillars are ill-treated,
underpaid and are forced to keep their moral down. So they are prone to become
weak and consequently can collapse whole system.

Even when the periodical salary revisions increase the salaries of permanent
employees sky high, their counterparts in the B.Ed. centres can only dream of a
meagre rise. The powerful lobby of the private institutions are also said to
influence the Universities’ reluctance in providing fair deal to the teacher
educators. The NCTE, unlike in the past, seems to be silenced and remaining
aloof and so does Hon. Minister for Education. Nobody wants to annoy the
private education institution bosses. That itself provides ample scope for profit
oriented managements to isolate the teacher education communities. The
evaluation of teacher trainees in the teacher education institutions is another
big joke. The difference in the marks between high achievers and low achievers
is minimal and the faculty members are least bothered in either encouraging
the trainees to score high or to punish the lazy with low marks. Thus, most
trainees who enter these institutions come out with flying colours.

The system still prepares teachers who do not necessarily become
professionally competent and committed at the completion of initial teacher
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preparation programmes. A large number of teacher training institutions do
not practice what they preach. Several of the skills acquired and methodologies
learnt are seldom practiced in actual school system. This highlights the need to
bring realism and dynamism in the curriculum.

The courses of studies both in theory and practice should be reorganised. A
teacher education department should therefore; conduct special innovative
programmes i.e. seminars, combining of seminar, discussions with lectures,
team teaching and panel discussion. The admission procedures of B.Ed. should
be completely systematised. There should be a planning unit in each state
education department. The function of this unit should be to regulate the
demand and supply of teachers at various levels of schools. The practising
schools have to be taken into confidence. For this the members of the staff of
teachers colleges should be closely associated with the schools. Correspondence
courses in teacher education should be provided, with a strict and high screen
for admissions and an accurate manner of assessment.

“The new directions will have to grapple with models of teacher
education. The current models need reform and innovation and
new models would have to be developed that would enable teachers
to adapt comfortably to the changing times. The new

models should emphasize learning to do and learning to think

so that we do not produce learned monsters but learned thinkers.”®

Teacher education as a whole needs urgent and comprehensive reform.
There is a need to bring greater convergence between professional preparation
and continuing professional development of teachers at all stages of schooling
in terms of level, duration and structure.

There is a need to increase research that documents practices reflectively
and analytically- whether it is of programs or of individual classrooms — so
that it can be included in the body of knowledge available for study to student
teachers.

In addition there is a need to innovate with different models of teacher
education

“...systematic study of a phenomenon with the aim of finding
explanations or solutions or understanding and finding patterns
among what is studied so that action could be taken to arrest

or improve the situation” °

A model Teacher Education should:

* Emphasize learning as a self-learning participatory process taking place
in social context of learner’s as well as wider social context of the
community to nation as a whole.

e Put full faith in self-learning capacity of school children and student
teacher and evolving proper educative programme for education.
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View the learner as an active participative person in learning. His/her
capabilities or potentials are seen not as fixed but capable of development
through experiences.

View the teacher as a facilitator, supporting, encouraging learner’s
learning.

Not treat knowledge as fixed, static or confined in books but as something
being constructed through various types of experiences. It is created
through discussion, evaluate, explain, compare and contrastsi.e., through
interaction.

Emphasize that appraisal in such an educative process will be continuous,
will be self-appraisal, will be peer appraisal, will be done by teacher
educators, and formal type too.

For a better teaching model, a teacher should be able to:
Author and publish experiences and researches conducted.
Be central and key participants of curriculum reform and innovation.

Encourage learners to work together in a cooperative spirit, help each
other with their work as well as be able to evaluate themselves.

Help learners publish their own work online portfolios.
Write a bank of learning activities for learners to access at their own pace.

Give learners a wider choice of learning activities according to their own
interests and capabilities.

Build up a personal portfolio of their best teaching plans so as to share
among other teachers.

Create exciting learning environment of active knowledge creation and
sharing.

The new teacher education and training should not lose site of the power

of technology for both teachers and students learning. The real power of
technology will come when teachers have been trained well in them and have
captured the potential of technology themselves. In this way, teachers would
be able to contribute to model the behaviour that the students are expected to
learn thereby making them to grow up not to be learned monsters but more
human, creative and productive.”
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Environmental Influences on
Human Behaviour and
Wellbeing

Dr. Firoz Akhtar
Department of Psychology, Soghra College, Biharsharif

Each species tends to live within a certain environment; that is, it has a
preference for a combination of environmental factors (a niche), such as the
substratum, temperature, salinity and hydrodynamic conditions that it is able
to live within. The tolerance to different environmental conditions varies
between species; it can be rather broad for some very common species but much
more tightly defined for others. The niche occupied by a species may vary both
temporally and spatially and is influenced not only by its physiological
requirements and tolerance to change but also by the interactions between
species, i.e. competition and predator-prey relationships.

In any particular place on the shore or seabed, a suite of species will occur,
each adapted to the particular environmental conditions of that place, such as
the conditions of an intertidal mudflat. Where such a suite of species occurs in
other locations under similar environmental conditions, it can be defined as a
community (or association or assemblage) of species which is occurring within
a particular habitat type. The collective term biotope is now in common usage
to encompass both of these biotic and abiotic elements.

Shore and seabed habitats are colonised primarily by seaweeds (on the
shore and in shallow water) and by marine invertebrates from a wide range of
phyla. Lichens (in the splash zone), higher plants (especially in saltmarshes)
and fish contribute to a lesser degree. In contrast to terrestrial habitats, it is
commonplace for marine habitats to be characterised, i.e. dominated, by animals
rather than plants, and for the substratum to provide the main structure to the
habitat (rather than plants such as in a forest).

Only a proportion of habitats have obvious dominant species (e.g. kelp
forests, mussel beds, maerl beds). Many, particularly in deeper water, support
amosaic of species, none of which is particularly dominant, which may exhibit
a degree of patchiness over the seashore or seabed and, in some cases, vary
markedly with time. In these respects the species offer amuch less robust mechanism
for structuring a classification system than does the physical habitat in which they
occur.

In the marine environment, there is a strong relationship between the abiotic
nature of the habitat and the biological composition of the community it
supports. Most communities appear to occur within a recognisable suite of
environmental factors, although some occur within a more tightly-defined set
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of factors (habitat). One of the most important factors influencing species
composition is the type of substratum present, which can be broadly divided
into rock and sediment (the latter is closely linked to the hydrodynamic regime)
whilst in estuaries salinity is an important factor. Community structure is
additionally modified by biological factors such as recruitment, predation,
grazing and inter-species competition. Species may modify habitats by their
boring, accretion and bioturbation.

Environment and Intelligence

Environment and intelligence research investigates the impact of
environment on intelligence. This is one of the most important factors in
understanding human group differences in IQ test scores and other measures
of cognitive ability. It is estimated that genes contribute about 20-40% of the
variance in intelligence in childhood and about 60% in old age. Thus the
environment and its interaction with genes account for the remaining
approximate 50% of intelligence. Historically, there has been great interest in
the field of intelligence research to determine environmental influences on the
development of cognitive functioning, in particular, fluid intelligence, as defined
by its stabilization at 16 years of age. Despite the fact that intelligence stabilizes
in early adulthood it is thought that genetic factors come to play more of a role
in our intelligence during middle and old age and that the importance of the
environment dissipates.

Neurobiological Theory

Asbabies, our neuronal connections are completely undifferentiated. Neurons
make connections with neighbouring neurons, and these become more complex
and more idiosyncratic as the child ages, up until the age of 16, when this process
halts. This is also the time frame for development of what is defined in
psychometric studies as the general factor of intelligence, or g, as measured by
IQ tests. A person’s IQ is supposed to be relatively stable after they have reached
maturity. It is likely that the growth in neuronal connections is largely due to
an interaction with the environment, as there is not even enough genetic material
to code for all the possible neural connections. Even if there was enough genetic
material to code neural connections, it is unlikely that they could produce such
fine tuned connections. In contrast the environment causes meaningful
processing as the neurons adapt to stimuli presented.

The capacity of the brain to adapt its connections to environmental stimuli
diminishes over time, and therefore it would follow that there is a critical period
for intellectual development as well. While the critical period for the visual
cortex ends in early childhood, other cortical areas and abilities have a critical
period that lasts up through maturity (age 16), the same time frame for the
development of fluid intelligence. In order for a person to develop certain
intellectual abilities, they need to be provided with the appropriate
environmental stimuli during childhood, before the critical period for adapting
their neuronal connections ends. The existence of a critical period of language

(181)lJanuary-March, 2016 Psychology MATADARSH




development is well established. A case illustrating this critical period is that of
E.M., a young man who was born profoundly deaf and did not have any
interaction with the deaf community. At the age of 15 he was fitted with hearing
aids and taught Spanish, however after 4 years he still had severe difficulties in
verbal comprehension and production.

Some researchers believe that the critical period effect is a result of the
manner by which intellectual abilities are acquired —that changes in neuronal
connections inhibit or prevent possible future changes. However, the critical
period is observed at approximately the same age in all people, no matter what
level of intellectual ability is achieved.

Environmental Influences

Sociocultural

Family: Having access to resources of the home, and having a home life
conducive to learning, definitely affects scores on intelligence tests. However,
it is difficult to disentangle possible genetic factors from a parent’s attitude or
use of language, for example.

A child’s ordinal position in their family has also been shown to affect
intelligence. A number of studies have indicated that as birth order increases
IQ decreases with first borns having especially superior intelligence. Many
explanations for this have been proposed but the most widely accepted idea is
that first borns receive more attention and resources from parents and are
expected to focus on task achievement, whereas later borns are more focused
on sociability.

The type and amount of praise received from family can also affect how
intelligence develops. Carol Dweck and colleagues have conducted a lot of
research into how the type of feedback the family gives a child on their academic
achievements can shape their future intelligence scores. Telling a child that they
are intelligent and praising them for this ‘intrinsic’ quality indicates that
intelligence is fixed, known as entity theory. A child holding entity theory is
likely to believe that there is no point in them trying to challenge themselves
because if they fail that task it means that they are not intelligent. On the other
hand is incremental theory: the idea that intelligence can be improved upon
with effort. Children who hold this theory are more likely to develop alove for
learning rather than for achievement. Parents who praise the child’s effort at a
task rather than the result are more likely to instill this incremental theory of
intelligence in their children and thus to improve their intelligence.

Peer Group: JR Harris suggested in The Nurture Assumption that an
individual’s peer group influences their intelligence greatly over time, and that
different peer group characteristics may be responsible for the black-white IQ
gap. Several longitudinal studies support the conjecture that peer groups
significantly affect scholastic achievement, but relatively few studies have
examined the effect on tests of cognitive ability. There is some evidence that
peer groups influence tests of cognitive ability, however.
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The peer group an individual identifies with can also influence intelligence
through the stereotypes associated with that group. The stereotype threat, first
introduced by Claude Steele, is the idea that people belonging to a stereotyped
group may perform poorly in a situation where the stereotype is relevant. This
has been shown to be a factor in differences in intelligence test scores between
different ethnic groups, men and women, people of low and high social status
and young and old participants. For example females who were told that women
are worse at chess than men, performed worse in a game of chess than females
who were not told this.

Education: There is controversy as to whether education affects intelligence
in that education has a complicated relationship with intelligence; it is both a
dependent and independent variable. Previously measured intelligence has been
shown to predict educational achievement and attainment. The correlation
between IQ and educational attainment is somewhere between .40 and .60. Those
who did better on intelligence tests in their childhood tend to have a lower
drop out rate, and complete more years of school, therefore making intelligence
a predictive factor of how well someone will succeed in schooling. Intelligence
also affects achievement in examinations with one study finding a correlation
of 0.81 between general intelligence(g) and GCSE results. However, on the other
hand, education has been shown to improve a person’s performance on these
intelligence tests, from a very young age. A study by Ceci illustrates the
numerous ways in which education can affect intelligence. It was found that;
IQ decreases during summer breaks from schooling, children with delayed
school entry have lower 1Q’s, those who drop out of education earlier have
lower 1Q)’s and children of the same age but of one years less schooling have
lower IQ scores. Thus it is difficult to unravel the interconnected relationship
of IQ and education where both seem to affect one another, however it appears
that quantity of schooling may be important as it underpins the cognitive
processes of performance on IQ tests.

Training and Interventions

Research on the effectiveness of interventions, and the degree to which
fluid intelligence can be increased, especially after age 16, is somewhat
controversial. Fluid intelligence is typically thought of as something more innate,
and defined as immutable after maturity. One recent article however,
demonstrates that, at least for a period of time, fluid intelligence can be increased
through training in increasing an adult’s working memory capacity. Working
memory capacity is defined as the ability to remember something temporarily,
like remembering a phone number just long enough to dial it.

In an experiment, groups of adults were first assessed using standard tests
for fluid intelligence. Then they trained groups for four different numbers of
days, for half an hour each day, using an n-back exercise that worked on
improving one’s working memory. It supposedly does so through a few different
components, involving having to ignore irrelevant items, manage tasks
simultaneously, and monitor performance on exercise, while connecting related
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items. After this training, the groups were tested again and those with training
(compared against control groups who did not undergo training) showed
significant increases in performance on the fluid intelligence tests.

A study by Blackwell et al. found that they could improve a child’s
mathematics achievement depending on which theory of intelligence they were
taught; incremental or entity theory. Entity theory supposes that intelligence is
fixed and cannot be altered by working harder. Incremental theory on the other
hand assumes that intelligence is malleable and can be developed and improved
with effort. Over the course of a year they found that student’s who had been
taught the incremental theory of intelligence showed an upward trajectory in
grades in mathematics throughout the year whereas those who had been taught
entity theory showed no improvement. This indicates that teaching incremental
theory may improve performance on academic tasks, though further research
is needed to investigate whether the same results can be found for general
intelligence.

Other studies have looked at improving intelligence and preventing
cognitive decline by using cognition enhancing substances known as nootropics.
One such study gave participants a number of know nootropics in combination
in the hopes of targeting numerous cellular mechanisms and increasing the
effects on cognition that each would have if administered individually. They
conducted a double blind test and administered the combination treatment or
placebo to adults for 28 days. They administered Raven’s Advanced Progressive
Matrices as a measure of intelligence on the first day and after 28-days. The
results indicated a significant improvement in performance for those who had
taken the treatment compared to those taking the placebo. The effect was
equivalent to an increase in IQ of around 6 points.
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Prejudice in School Children
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Abstract

Present study measures the extent of prejudice of economically deprived
school students. It also attempt to examine the role of ages, sex and rural-urban
residence. The sample of the study consisted of 40 rural (20 male and 20 female)
and 40 urban (20 male and 20 female) school students half of which have been
taken from class V and another from class XI. They were further equally sub-
divided to male and female. The prejudice scale and attitude scale developed
by P.G.Deptt. of Psychology, Ranchi University, were used to collect data. The
result showed that one fourth of the sample is prejudiced. Sex prejudice is more
prominent than all other dimensions of prejudice. There is no difference between
the higher and lower age group in prejudice score. Rural students are more
prejudiced than urban students.

Key words: Prejudice, Sample, Economically deprived.
Introduction

The study of prejudice has been a favourite area of investigation by social
scientists, especially social psychologist in India. The root word of prejudice is
prejudged, it is a set of attitudes which causes, supports or justifies
discrimination. Prejudiced people respond to others in a more or less fixed
way Farely (2000). Prejudice implies a pre-conceived and unreasonable
judgement or opinion unfavourable marked by suspicious, fear, intolerance or
hated of a person or group of persons. According to psychodynamic theory
“prejudice is simply one of many manifestations of an unhappy and maladaptive
personality. Prejudice is scapegoating or protecting- attributing to others the
hatred and fears persons have of themselves about their own impulses”.

Papalia, Olds and Feldman (1998) defines prejudice an unfavourable
attitudes toward “ outsiders” especially members of certain racial or ethnic
groups. Prejudice is an unjustified or incorrect attitude (usually negative)
towards an individual based solely on the individual’s membership of a social
group (Leod 2008). Prejudice refers to a positive or a negative attitude or belief
directed toward certain people based on their membership in a particular group.
Prejudice can be directly learned or unlearned. It can also be symptomatic of
deeper personal and social maladjustment.

According to Gaertner, Mann, Murrell and Dovidio (1989) prejudice may
be lessened or eliminated by modifying children’s experience. The most effective
programs get children from different groups to work together, as in athletic
teams; working toward a common goal produces positive feelings.

Some forms of prejudice are related to socio-economic status. People of
lower socio-economic status groups tend to report more negative views towards
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out groups. There are two areas where socio-economic status seems to have an
influence on prejudice are education and economic insecurity.

Researchers suggest that people with higher socio-economic status lower
on most measures of prejudice. Research seems to indicate a relationship
between one’s economic insecurity and prejudice. There is a relatively strong
relationship between ones social class and the level of prejudice. High level of
prejudice is seen in people of lower socio-economic status (Farley, 2005).
Research indicates that people with higher level of education lower on most
measures of prejudice.

The research findings on the relationship between gender and prejudice
are often contradictory. Several investigators had found no gender differences
between two sexes.Balland and Kelly (1976), Khalique (1986), Sharma and
sud(1989) and Zeba (1992).

Objectives

1) To study the extent of prejudice in economically deprived Hindu school
students.

2) To study the role of age, sex and rural-urban residence on prejudice.

Sample

The sample for the present study consisted of 80 economically deprived
Hindu school students reading in class Vth and Xlth (age 10-18 years), who
were selected on stratified random basis from different schools of Ranchi district.
The stratification was based on age (10 & 18), gender (male & female) and place
of residence (urban & rural). Thus there were 8 sample sub-groups, each sub-
group consisting of 10 cases, to make 80 cases in total.

Tools

1) A likert type prejudice scale developed and standardized by the
department of psychology, Ranchi University used to measure prejudice.
There are four sub scales of measurement of prejudice. They are religious,
caste, class and sex. Each sub-scale has 20 items, each having three
alternatives, each yielding 20-60 scores. The total prejudice scale is
aggregate of all the four dimensions having a range of 80 to 240.

2) Attitude Scale- A likert type attitude scale was used to measure three
types of attitude allied to predics. These are religious attitude, moral
attitude and caste attitude.

Result and Discussion:

The data was analyzed by calculating percentage, mean, standard deviations
and t test.

Table-1: Percentages of high and low scorers on total prejudice scale.

Very Low Low High Very High

N % N % N % N %

Urban 5 12.5 34 85 1 2.5 0 0
Rural 6 15 15 375 19 475 0 0
Total 11 13.75 13.75 61.25 20 25 0 0
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Table-2: Percentages of high scores on four dimensions of Prejudice.

Extent of Prejudice RP cp sp CLP
Rural Urban Rural Urban Rural Urban Rural Urban
Very Low 0% 2.5% 0% 0% 5% 7.5% 0% 2.5%
Low 50%  10% 32.5% 5% 50% 32.5% 27.5% 12.5%
High 275%  45% 45% 40% 35% 37.5% 60% 55%
Very High 225% 42.5% 22.5% 55% 10% 225% 12.5% 30%

A close look at the figure presented in Tables 1 and 2 reveal the following

facts.
1) One fourth or 25% of the total sample are prejudiced.
2) There is not a single case which is extremely prejudiced.
3) The more prejudice falls in the rural cases.

From the data given in the Table 2 it may be observed that sex prejudice is
more prominent than all other dimensions of prejudice. Percentages of the
sample for rural cases are the remarkable higher than urban cases in all four
dimensions.

Table-3: Age difference in four dimensions of Prejudice

Religious Caste Sex Class Total
A
g R M 43.95 41.05 43.95 40.1 167.4
e u
r
G a 6 4.01 4.45 4.29 5.18 12.67
r 1
0 U
u r M 33.05 31.3 38.2 34.05 136.6
P b
a
I n 6 6.91 5.38 9.26 4.46 13.5
A
g R M 32.55 33.20 37.21 35.05 137.20
e u
r
G a
N 1 6 6.49 6.55 8.85 11.50 22.45
o
u
o U
r M 33.90 29.50 39.85 30.70 135.90
1l b
a
n
6 7.23 3.95 17.00 4.18 14.90
Rural 0.85 0.76 0.55 0.89 5.63
t
Urban 0.16 1.18 0.37 2.39 0.67
‘t’s are not significant.
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Table-4: Age difference in allied attitudes

RA CA MA
A
g R M 45.35 41.50 31.00
e u
r
G a
v 1 6 4.78 7.75 4.36
(6]
v U
p r M 30.28 33.90 30.65
I b
a
n 6 9.24 6.07 4.87
A
g R M 43.50 36.60 31.20
e u
r
G a
. 1 6 7.23 6.42 4.41
o
; U
r M 44.85 32.05 30.35
1T b
a
n
6 7.32 9.96 4.19
Rural 1.04 1.77 0.14
t
Urban 2.57 0.92 0.29
df =38

t’s are not significant.

From the data given in the Table 3 and 4 It may be observed that there was
no significant difference between higher and lower age group in prejudice scores
in urban cases, but in rural cases lower age group were more prejudiced than

the higher age group.
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Table-5: Gender difference in four dimensions of Prejudice.

Religious | Caste Sex Class Total
R M 37.50 39.05 38.55 36.45 157.80
u
F r
e a
n 1 6 7.67 6.43 7.33 7.61 23.25
a
! U
¢ r M 34.45 30.60 36.75 34.10 134.65
b
a
n 6 7.17 2.24 6.40 4.30 17.59
R M 39.00 35.20 42,62 38.70 146.80
u
r
M a
a 1 6 7.56 6.68 755 6.19 23.02
1
¢ U
r M 32.50 30.20 41.30 30.65 135.95
b
a
n
6 6.87 498 9.79 494 17.34
Rural 0.85 0.36 179 248 0.22
t
Urban 0.16 1.82 1.66 1.08 1.46

t’s are not significant

From the data given in Table 4 it may be observed that there is no significant
differences between lower and high age group in attitude score. In urban cases
lower age group obtained significantly higher scores in religious attitude scale
indicating that they had more religious prejudice than the higher age group.
There is no difference between higher and lower age group in caste and moral

attitude.
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We have compared the prejudice score of male and female group. t ratio
was compared separately for the urban and rural cases. It was expected that
female students have higher prejudice score than the male students. The data is
given in the tables 5 and 6.

Table-6: Gender difference in allied attitude

RA CA MA
R M 43.30 38.45 32.55
u
F T
e a
m 1 6 7.16 8.71 4.33
a
N
r M 43.16 34.80 30.85
b
a
n 6 8.42 5.73 4.15
R M 45.55 39.65 32.65
u
I
M a
a ! 6 4.93 7.01 3.41
1
¢ U
r M 40.40 31.80 30.15
b
a
n
6 3.87 6.48 4.12
Rural 1.67 0.41 0.03
T
Urban 1.05 1.52 0.62

t’s are not significant
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From the data it may be observed that the above finding does not support
the hypothesis as it was observed that there was no significant difference between
male and female students in prejudice score obtain in attitude scale.

Table -7: Rural- Urban difference in four dimensions of Prejudice.

RP CcP Sp CLP TPS

R M 38.25 37.13 40.60 37.68 152.30
u
r
a

! 6 7.62 6.95 711 6.09 93.66
U

r M 33.48 30.40 39.03 32.38 135.30
b
a

n 6 7.07 481 8.40 433 91.70

¢ 4795 | 348 | 1.32(NS) 3.7+ 3.97%

** Significant at .01 level

From the data given in the table 7 it may be observed that there was highly

significant differences between rural and urban cases in prejudice score. Large

difference in favour of the rural cases offers that rural cases are more prejudiced

than the urban.

Main Findings

1) On forth of the sample is prejudiced. However the intensity of prejudice

is very mild.

2) Sex prejudice is more prominent than all other dimensions of

prejudice.

3) Thereisno difference between the higher and lower age group in prejudice

score.

4) Female students do not differ from the male students in prejudice

score.

5) Rural students are more prejudiced than urban students.
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Psychosocial factors in
Relation to Psychotic
Disorder
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Psychologists are trying to pin-point the conditions in the community or
larger society that have pathogenic effects on the development and behaviour
of individual members exposed to those conditions. A wide range of such
conditions as poverty, crime racial prejudices, religious discrimination, social
disorganization, political dictatorship etc, have been recognized. The gap
between the socially disadvantaged and the advantaged represents a key social
problem in all the countries. Social prejudices and discrimination having their
roots in racial and religious background are constantly fuelling our heart burning
which often erupts in monstrous and cruel violence and undo all that have
been done to ameliorate human life.

Indeed intricatly circumscribed by poverty has become the red-hot belt of
prejudices and discriminations based on caste and religion. Though these are
loudly decried yet they seem to be most deeply ingrained in our mental makeup.

The institution of caste has always played a vital role in Indian Society
since early ages. In spite of great changes in the history of India, caste has
continued to be an important feature of Indian social life.

Caste largely determines the functions, the status, the available opportunities
as well as the handicaps for an individual. Caste differences even determine
the difference in the models of domestic and social life, types of houses, cultural
practices and patterns of the people. Administrative functions have also been
often categorized according to castes, especially in the rural area. Every caste
groups has its own force often expressing itself in a demand for strict adherence
to the rules, norms, values and traditions which, to a great extent, determine
the attitudes and behavioural patterns of its members.

Form the time that it comes into being each caste has been functioning as
reference field for its members. It has contours, not boundaries. Further, the
institution of caste system is more co-native than cognitive. A major portion of
its code of conduct has moorings in affect and religion.

Caste system in Rural India

India is a country of diverse group of people geographical regions,
communities cultures, language and institution. As a result there are
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innumerable social problem affecting social change in the country with
multifarious facts and dimension.

In India, social inequalities got consolidated in form of the age-old caste
system. It is an ubiquitous institution operative in different religious.

According to the * A dictionary of the social sciences’ (1964). The terms
caste refers to (a) the form of social organization found in India, based on
religious beliefs in the supremacy of the Brhamin, rigid ranking according to
birth, and restrictions on occupation and marriage : (b) one of the Indian
hereditary groups within this social system (c) any hereditary and exclusive
class elsewhere.

Kroeber (1930) defined caste as endogamous and hereditary subdivision of
an ethic unit occupying a position of superior or inferior rand or social esteem
in comparison with other such subdivision.

a) The segmental division of society into distinct groups with membership
determined by birth.

b) Hierarchy according to a definite scheme of social precedence with the
Brahmin at the head of the hierarchy.

c) Restrictions on inter-dining and intercourse arising out of notions of ritual
pollution.

d) Very civil and religious disabilities and privileges of the different
segments.

e) Restrictions on occupation.
f) Endogamy; the traditional custom whereby member of a caste marry
among themselves and marriage outside the caste is prohibited.
Some authors (e.g. Bose, 1965, Prasad, 1957) consider the caste system as
one variety of class system and tend to apply Marxian theory of origin and
persistence of the caste system.

These Marxian thinkers discussed how the ingenious caste system helped
the upper leadership to preserve itself intact through centuries and did not
allow the changes in the distribution of power between classes as they developed
in the west.

The institution of caste has been one of the salient characteristics of the
Indian society since early ages. In spite of great changes in the history of India,
caste has continued to be an important feature of the Indian social system.

Through, initially a relatively open system of stratification, the caste system
through the ages has crystallized into a rigid hierarchical system of social
discrimination. The higher castes considered themselves superior merely
because of their birth. A member of lower caste, however intelligent, hard
working hard working and proficient was considered inferior.
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The righid hierarchical system of social discrimination has deprived the
member of the supposedly lower castes of the environment which is a
prerequisite for an all round development of an individual. Like racial
discrimination, it has brought in its wake the deleterious effects on the
development of personality among the lower castes.
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Principles of Natural Justice
and Indian Legal System: A
Study
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‘Natural justice’ has meant different things to different persons. Natural
justice is not a new age defined term but it has been part of our civilization for
along time now. With the advancement of the civilization our lives have started
to be more dominated by rule of law, rather than law of nature. Natural justice
is another name for commonsensical justice. Principles of natural justice are
fundamental rules of justice and morality. They are found by the process of
logic and reason. The fingers of nature print them at the hands of the mankind.
They prescribe and lay down ideal code of conduct and behaviour irrespective
of the political sanctions. The nature has worked as a legislature for the mankind
and has controlled the human race. Law of nature controls the whole of the
universe. The middle ages took laws of nature as the divine law. The modern
law takes them to be physical law. The modern positive-man made law are
nothing but have to be in keeping with the principles of natural justice in
conformity with the rules of universe. Law is the highest reason implanted by
the nature that commands the things to be done which ought to be done and
prohibiting the reverse. This paper examines the principal of natural justice in
the Constitution of India along with judicial attitude.

Key Words: Natural law, Principles of Natural justice, Rule against bias,
Audi altrem partem, Speaking order

“Justice should not only be done, but also manifestly and undoubt-
edly seen to be done.”

Lord Chief Justice Hewart in R v Sussex Justices
Meaning

Natural law is taken an ideal system laid in heaven by nature and the positive
law in the state by man. They are and have been universal eternal truths holding
good in any and every era and the every part of the world. It is used
interchangeably with divine law, jus gentum, the common law of England, due
process of the US, “Dharma” of India, and proportionality of the civil law system.
It is a concept of changing content. Natural justice is not an articulation of any
saint or sage. Natural law has inherent rationality which is in conformity with
Natural justice and may lead to all right conclusions. Thus basis of all positive
law is Natural justice. Rules of Natural justice are not codified cannons. They
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are principles deep-rooted in the conscience of man. Natural justice is based
substantially on natural Justice is based substantially on natural ideals and
human values. In India there is no statute laying down the minimum procedure
which administrative agencies must follow while exercising decision-making
powers. This minimum fair procedure refers to the principles of natural justice.
Natural justice is a concept of common law and represents higher procedural
principles developed by the courts, which every judicial, quasi-judicial and
administrative agency must follow while taking any decision adversely affecting
the rights of a private individual. Natural justice implies fairness, equity and
equality. In a welfare state like India, the role and jurisdiction of administrative
agencies is increasing at a rapid pace. The concept of Rule of Law would lose
its validity if the instrumentalities of the State are not charged with the duty of
discharging these functions in a fair and just manner.

Principles of Natural Justice

Those whose duty it is to decide must act judicially. They must deal with
the question referred to them without bias and they must give to each of
the parties the opportunity of adequately presenting the case made.' There
was a violation of due process whenever there was a breach of a “principle
of Justice so rooted In the traditions and conscience of our people as to be ranked
as fundamental.? Natural justice has many colours and shades, many forms
and shapes and, save where valid law excludes, it applies when people are
affected by acts of authority. It is the bone of healthy government, recognised
from earliest times and not a mystic testament of judge-made law?. Aristotle,
before the era of Christ, spoke of such principles calling it as universal law.
Justinian in the fifth and sixth Centuries A.D. called it “jura naturalia” i.e. natural
law. Different jurists have described the principle in different ways*. Some called
it as the unwritten law (jus non scriptum) or the law of reason. These principles
have a great humanising principle intended to invest law with fairness to secure
justice and to prevent miscarriage of justice. With the passage of time, some
principles have evolved and crystallised which are well recognized principles
of natural justice. In India there is no statute laying down the minimum
procedure which administrative agencies must follow while deciding a matter.
Sometimes the concerned statute lays down the procedure,® but at times
executive authority is left to free to devise it own procedure. However minimum
fair procedure must be followed which is called the principles of natural justice.®
Natural justice is concept of common law, and it is the common law world
counterpart of the U.S. “Due process of law”. We have seen the essential elements
of Natural Justice and its extensions or refinements. The phrase is, of course,
used only in a popular sense and must not be taken to mean that there is any
justice natural among men. The truth is that justice is a very elaborate conception,
the growth of many centuries of civilization; and even now the conception differs
widely in countries usually described as civilized’. Natural Justice has been
defined in various cases and a few instances are as “universal Justice”? ‘the
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requirements of substantial justice’®,'the substantial requirement of justice’"?,
‘the natural sense of what is right and wrong’!!,’fundamental justice’'?, ‘fair
play in action’? ‘a duty to act fairly’", ‘a fair crack of the whip’'®>,’common
fairness’’®. Man relation with the nature had certain basic problems which
differed in degree and dimensions. A systematic pattern of ideas and values
had to be evolved out of the doctrine of natural law for universal application
and acceptance. This universal juristic humanitarianism led to the development
of the principles of Natural justice. But still fixed principles of Natural justice
through the courts of decision of can be ascertained which as follows.

The first principle ‘No man shall be a judge in his own cause’. It
means that the deciding authority must be impartial and without bias. It implies
that no man can act as ajudge for a cause in which he himself has some Interest,
may be pecuniary or otherwise. Judges, like Caesar’s wife, should be above
suspicion. The Principle is not confined merely to the case where the Judge is
an actual party to a cause, but applies to a cause in which he has an interest. An
“Interest”, has been defined as a legal interest or a pecuniary interest and is to
be distinguished from “favour”. Such an interest will disqualify a Judge. The
interest (or bias) which disqualifies must be one in the matter to be litigated.
The Law in laying down this strict rule has regard, not to the motive which
might bias the Judge but it is to promote the feeling of confidence in the
administration of Justice. Pecuniary interest affords the strongest proof against
impartiality. The emphasis is on the objectivity in dealing with and deciding a
matter. The pecuniary interest, howsoever small it may be, in a subject matter
of the proceedings, would wholly disqualify a member from acting as a judge."”
This may be in the shape of some personal relationship with one of the parties
or ill will against any of them. In one of the cases order of punishment was
held to be vitiated, as the officer who was in the position of a complainant
or accuser or witness, could not act as an enquiry officer or punishing authority.'
The reason is plain enough. Justice must be rooted in confidence, and confidence
is destroyed when right minded people go away thinking, the Judge was biased”.
But we find a caution given that the suspicion should be that of reasonable
people and must not be that of capricious and unreasonable person®. It ensures
hearing or consideration of a matter by unbiased and impartial authority. Bias
can take many forms for example Personal Bias, Pecuniary Bias, Subject-matter
bias, Departmental bias etc. The dividing line between an administrative power
and quasi-judicial power is quite thin and is being gradually obliterated®.
Whether a power is Administrative or quasi-judicial, one has to look into the
nature of power conferred, the person on whom it is conferred, the framework
of the law conferring that power and the manner in which that power is expected
to be exercised.

Second principle Audi Alteram Partem, i.e. no man should be condemned
unheard or that both the sides must be heard before passing any order. A
man cannot incur the loss of property or liberty for an offence by a
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judicial proceeding until he has a fair opportunity of answering the case
against him. In many statutes, provisions are made ensuring that a notice is
given to a person against whom an order is likely to be passed before a decision
Is made, but there may be instances where though an authority is vested with
the powers to pass such orders which affect the liberty or property of an
individual but the statute may not contain a provision for prior hearing. But
what is important to be noted is that the applicability of principles of
natural justice is not dependent upon any statutory provision. The principle
has to be mandatorily applied irrespective of the fact as to whether there is any
such statutory provision or not. The principles of natural justice operate as
implied mandatory requirements, non-observance of which invalidates the
exercise of power?'. The rules of natural justice operate only in areas not covered
by any law validly made. These principles thus supplement the law of the land*.
The principles of natural justice are very flexible principles. They cannot be
applied in any straitjacket formula. It all depends upon the kind of functions
performed and the extent to which right of a person is likely to be affected. It
may not be necessary to provide a full-fledged oral hearing in every case though
it may be necessary in certain other matters. In certain matters, It may be
sufficient to allow a person only to make a representation and no oral
hearing may be necessary, but the same may not be true In another matter where
full-fledged oral hearing Including cross-examination of the witnesses etc. would
be necessary.”? Audi Alteram Partem rule consist of two primary elements, namely
a) notice of the case to be met and b) opportunity to explain. These rules may
embrace a number of sub-rules, e.g., Right to present case and evidence, Right
to rebut adverse evidence, Right to cross examination, Right to legal
representation, Disclosure of evidence to party, Report of enquiry to be shown
to the other party, Requirement of cross examination etc. Cross-examination is
used to rebut evidence or elicit and establish truth. In administrative
adjudication, as a general rule, the courts do not insist on cross-examination
unless the circumstances are such that in the absence of it, an effective defence
cannot be put up. It can thus be concluded that right to cross-examine is an
important part of the principle of fair hearing but whether the same should be
allowed in administrative matters mainly depends on the facts and
circumstances of the case*. Whether legal representation is allowed in
administrative proceedings depends on the provisions of the statute. The courts
in India have held that in following situations, some professional assistance
must be given to the party to make his right to defend himself meaningful: - a)
lliterate b) Matter is technical or complicated c) Expert evidence is on record
d) Question of law is involved e) Person is facing trained prosecutor.

The third principle reasoned decision or speaking order. This is necessary
with a view to exclude the possibility of arbitrariness in the action. A bald order
requiring no reason to support it may be passed in an arbitrary and irresponsible
manner. It is the reason for passing an order, which checks the arbitrariness. It
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is a step in furtherance of achieving the end where society is governed by
Rule of law. The other aspect of the matter is that the party, against whom an
order is passed, in fair play, must know the reasons of passing the order. The
reason is the heart beat of every conclusion. It ensures transparency and
fairness®. It has a right to know the reasons. The orders against which appeals
are provided must be speaking orders.

Otherwise, the aggrieved party isnot in a position to demonstrate before
the appellate authority, as to in what manner, the order passed by the initial
authorities is bad or suffers from illegality. The non-speaking order amounts to
depriving a party of a right of appeal. Reasons are the link between the order
and mind of the maker. Any decision of the administrative authority affecting
the rights of the people without assigning any reason tantamount to violation
of principles of natural justice. The requirement of stating the reasons ensures
that a) the administrative authority will apply its mind and objectively look at
the facts and evidence of the case. b) It ensures that all the relevant factors have
been considered and that the irrelevant factors have been left out. c) It satisfies
the aggrieved party in the sense that his view points have been examined
and considered prior to reaching a conclusion. d) The appellate authorities and
courts are in a better position to consider the appeals on the question of law. In
short, reasons reveal the rational nexus between the facts considered and
the conclusions reached. However, mere recording of reasons serves no
purpose unless the same are communicated either orally or in writing to
the parties. In fact mere communication of reasons has no meaning unless the
corrective machinery is in place. Whether the reasons should be recorded or
not depends on the facts of the case.

Post Decisional Hearing

Post decisional hearing means hearing after the decision is reached. The
idea of post decisional hearing has been developed by the Apex Court in Maneka
Gandhi v UOI* to maintain the balance between administrative efficiency and
fairness to the individual. Pre-decisional hearing may be dispensed with in an
emergent situation where immediate action is required to prevent some
imminent danger or injury or hazard to paramount public interest. Mere urgency
is, however, no reason for exclusion of audi alteram partem rule. The decision to
exclude pre-decisional hearing would be justiciable. Where pre-decisional
hearing is dispensed with, there must be a provision for post-decisional remedial
hearing”.The post-decisional hearing at least affords an opportunity to the
aggrieved person and is better than no hearing at all*®. However, post-decisional
hearing should be an exception rather than rule. It is acceptable in the following
situations: a) where the original decision does not cause any prejudice or
detriment to the person affected; b) where there is urgent need for prompt
action; c) where it is impracticable to afford pre-decisional hearing. The decision
of excluding pre-decisional hearing is justiciable. If the non-disclosure of the
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report causes any prejudice in any manner to the party, it must be disclosed,
otherwise non-disclosure would not amount to violation of principles of natural
justice®. The non-furnishing of the enquiry report would amount to denial of
the principles of natural justice.* This rule extends to all establishments -whether
Govt., non-Govt., public or private®. Natural Justice may be excluded in the
following situations:

(i) Exclusion in case of emergency®,
(ii) Express statutory exclusion®,
(iii) Where discloser would be prejudicial to public interests
(iv) Where prompt action is needed™,
(v) Where it is impracticable to hold hearing or appeal®,
(vi) Exclusion in case of purely administrative matters®.
(vii) Where no right of person is infringed?,
(viii) The procedural defect would have made no difference to the outcome?®.

Principles of Natural Justice and Indian Constitution

The expression Natural Justice not used in the Constitution of India.
However, golden thread of natural justice passed through the body of Indian
constitution. Preamble of the constitution includes the words, ‘Justice, liberty
and equality which not only ensures fairness in social and economical activities
of the people but also acts as shield to individuals liberty against the arbitrary
action which is the base for principles of Natural Justice. Apart from preamble
Article 14 ensures equality before law and equal protection of law to the citizen
of India. The horizons of equality as embodied in Art. 14 have been expanding
as a result of the judicial pronouncements and Art. 14 has now come to have a
highly activist magnitude.

It laid down general preposition that all persons in similar circumstance
shall be treated alike both in privileges and liabilities imposed. In Delhi Transport
Corporation v. DTC Mazdoor Union,® SC held that “the audi alteram partem rule,
in essence, enforce the equality clause in Art 14 and it is applicable not only to
quasi-judicial bodies but also to administrative order adversely affecting the
party in question unless the rule has been excluded by the Act in question.”
Similarly in Maneka Gandhi v. Union of India Apex Court opined that Art 14 is an
authority for the proposition that the principles of natural justice are an integral
part of the guarantee of equality assured by Art. 14 an order depriving a person
of his civil right passed without affording him an opportunity of being heard
suffers from the vice of violation of natural justice. There are several instances
where Art. 14 of the Constitution is invoked to protect individual from the
violation of natural justice principles. The Court emphasized that the judicial
concept of Art. 14 have progressed from a prohibition against discriminatory
class legislation to an invalidating actor for any discriminatory or arbitrary state
action. The Court also emphasized that the rule was “both arbitrary and
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unreasonable” and “as it also wholly ignored and set aside the Audi alterum
partum rule” violated Art. 14. This is of the view that “the principle of natural
justice has now come to be recognized as being a part of the constitutional
guarantee contained in Art. 14.” The most important word under this Article
21 is “procedure established by law’* the question arises whether these words
can be read as rules of natural justice. i.e., whether ‘law’ under Article 21 can be
read as principles of natural justice? To this question The Supreme Court ruled
by majority that the word ‘law’ in Art. 21 could not be read as rules of natural
justice. Such law must prove substantive reasonableness as well as procedural
reasonableness, later one requires such procedure should be ‘fair’, fairness
requires reasonable notice, reasonable opportunity of hearing, legal
representation, reasons for decision, etc. which are the fundamental component
of natural justice. Article 21, 19 and 14 are mutually exclusive, but are inter-
linked. The principle of reasonableness which legally as well as philosophically
is an essential element of equality or non-arbitrariness pervades art 14 like a
brooding omnipresence*’.

Thus, the procedure in Art. 21 “must be right, just and fair” and not arbitrary,
fanciful or oppressive, otherwise, it would be no procedure at all and the
requirement of Art. 21 would not be satisfied. The procedure in Art. 21, means
fair, not formal, procedure; ‘law’ is reasonable law and not any enacted piece.
This makes the words “procedure established by law” by and large synonymous
with the “procedural due process’ in the U.S.A*2 this makes the right of hearing
a component part of natural justice. Art 22 guarantees natural justice and
provision of fair hearing to the arrested person. Directive principles of state
Policy specially Art 39-A takes care of social, economic, and politically backward
sections of people and to accomplish this object i.e. this part ensure free legal
aid to indigent or disabled persons, and Art 311 of the constitution ensures
constitutional protection to civil servants.

Furthermore Art 32, 226, and 136 provides constitutional remedies in cases
violation of any of the fundamental rights including principles of natural justice.
With this brief introduction author undertakes to analyze some of the important
provision containing some elements of Principle of Natural Justice. Conducting
a fair trial is beneficial both to the accused as well as to the society. A conviction
resulting from an unfair trial is contrary to our concept of justice. The Supreme
Court has taken a gigantic innovative step forward in humanizing the
administration of criminal justice by suggesting that free legal aid be provided
by the State to poor prisoners facing a prison sentence. When an accused has
been sentenced by a Court, but he is entitled to appeal against the verdict, he
can claim legal aid: if he is indigent and is not able to afford the counsel, the
State must provide a counsel to him. The Court has emphasized that the lawyer’s
services continued an ingredient of fair procedure to a prisoner who is seeking
his liberation through the Court’s procedure®. “Now, a procedure which does
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not make available legal service to an accused person who is too poor to afford
a lawyer and who would, therefore, have to go through the trial without legal
assistance, cannot possibly be regarded as ‘reasonable, fair and just”.
Accordingly in India free-legal aid to indigent or disabled person is considered
to be essential component of Natural Justice. To ensure free legal aid to citizen
of India Art 39A is inserted in part IV of the constitution which states that, The
State shall secure that the operation of the legal system promotes justice, on a
basis of equal opportunity, and shall, in particular, provide free legal aid, by
suitable legislation or schemes or in any other way, to ensure that opportunities
for securing justice are not denied to any citizen by reason of economic or other
disabilities.

Accordingly sufficient safeguard has been provided under Indian
Constitution to get Legal representation. Article 22 (1) and (2) confers four
following fundamental rights upon a person who has been arrested. In re,
Madhu Limaye The Supreme Court observed that Article 22 (1) embodies a rule
which has always been regarded as vital and fundamental for safeguarding
personal liberty in all legal systems where the Rule of Law prevails. The court
further observed that the two requirements of Clause (1) of Article 22 are meant
to afford the earliest opportunity to the arrested person to remove any mistake,
misapprehension or misunderstanding in the minds of the arresting authority
and, also to know exactly what the accusation against him is so that he can
exercise the second right, namely of consulting a legal practitioner of his choice
and to be defended by him. Those who feel called upon to deprive other persons
of liberty in the discharge of what they conceive to be their duty must, strictly
and scrupulously, observe the forms and rules of law. The spirit and sense of
Article 22 (1) is that it is fundamental to the rule of law that the services of a
lawyer shall be available for consultation to any accused person under
circumstances of near-custodial interrogation. Moreover, the observance of the
right against self incrimination is best promoted by conceding to the accused
the right to consult a legal practitioner of his choice®. Lawyer’s presence is a
constitutional claim in some circumstances, and the Article 20(3) gives the right
to silence. The Court enlarged this right to include right to counsel to any accused
person under circumstances of near-custodial interrogation.” One of the
ingredients of fair procedure to a prisoner, who has to seek his liberation through
the court process, is lawyer’s services.¥

Art 32, 226 and 227: Art 32 and 226 of the constitution provides for
constitutional remedies for violation of fundamental Rights and other legal
rights respectively remedies, Under Art 32 and 226 can be exercised by issuing
appropriate Writs*, Direction and Orders. The writs of certiorari or prohibition
usually goes to a body which is bound to act fairly or according to natural
justice and it fails to do so. In the same manner where the decision is affected
by bias, personal, or pecuniary, or subject matter as the case may be considered
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as violation of principle of natural justice. In such circumstances also writ of
certiorari and prohibition can be issued both Under Art 32 and 226*. The
pecuniary interest, however small it may be in the subject matter of matter of
the proceedings, would wholly disqualify a member from acting as judge™.
Any order made in violation of principles of natural justice is void ab-initio and
is liable to be annulled and cancelled™. Apart from Art.32 and 226, it is Art 227
which can be used by High Court as another extraordinary weapon to prevent
violation principles of natural justice in any of the lower courts or tribunals as
the case may be. High Court may in exercise of its power of superintendence
issue direction, Order or writ in cases where it felt that there is violation of
principles of natural justice accordingly it is one of the constitutional provisions
framed in the spirit of principles of natural justice.

Article 311 and principles of Natural Justice: Article 311 deals with
Dismissal, removal, or reduction in rank of civil servants though Article. 310 of
the constitution adapts ‘doctrine of Pleasure” Art 311 constitution provides
sufficient safeguards against misuse of such power, (1) of Art 311 declares that
civil servant shall be dismissed or removed or reduced in rank except after an
inquiry in which he has been informed of the charges against him and given a
reasonable opportunity of being heard in respect of those charges. The word
‘reasonable opportunity of being heard’ includes all the dimension of principles
of natural justice, accordingly no dismissal, removal, or reduction of rank of
civil servant can be made without giving reasonable opportunity of being heard.

Conclusions

Roots of natural justice are deeply embedded and its forms the basis for
administration of Justice which is so essential to preserve social order and
security. The Principles of Natural Justice are easy to proclaim, but their precise
extent is far less easy to define.”” Therefore there is no single definition of Natural
Justice and it is only possible to enumerate with some certainty the main
principles. During the earlier days the expression natural Justice was often used
interchangeably with the expression natural Law, but in the recent times a
restricted meaning has been given to describe certain rules of Judicial Procedure.
In Canara Bank and others vs. Sri Debasis Das and others® analyzed in depth
“Natural Justice” and “Audi Alteram Partem”. Natural Justice is another name
of commonsense Justice. Rules of Natural Justice are not codified canons. But
they are principles ingrained into the conscience of man. Natural Justice is the
administration of Justice in a commonsense liberal way. Justice is based
substantially on natural Justice is based substantially on natural ideals and
human values. The administration of Justice is to be freed from the narrow and
restricted considerations which are usually associated with a formulated law
involving linguistic technicalities and grammatical niceties. It is the substance
of Justice which has to determine its form. The expressions “Natural Justice”
and “Legal Justice” do not present a water tight classification. It is the substance
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of Justice which is to be secured by both and when ever legal Justice fails to
achieve this solemn purpose, natural Justice is called in aid of legal Justice.
Natural Justice relieves legal Justice from unnecessary technicality, grammatical
pedantry or logical prevarication. It supplies the omissions of a formulated
law. In S.N.Mukherjee v. Union of India* observed that in view of the expanding
horizon of the principles natural justice, the requirement to record reason can
be regarded as one of the principles of natural justice which govern exercise of
power by administrative authorities. The rules of natural justice are not
embodied rules.

The extent of their application depends upon the particular statutory
framework where under jurisdiction has been conferred on the authority. In
Natural Justice is a great humanizing principle intended to invest law with
fairness and to secure Justice and over the years it has grown in to a widely
pervasive rule. The conception of natural justice should at all stages guide those
who discharge judicial functions is not merely an acceptable but is an essential
part of the philosophy of the law. We often speak of the rules of natural justice.
But there is nothing rigid or mechanical about them. What they comprehend
has been analysed and described in many authorities.

The principle and procedures are to be applied which, in any particular
situation or set of circumstances, are right and just and fair. Natural justice, it
has been said, is only “fair play in action”. Where a public officer has power to
deprive a person of his liberty or his property, the general principle is that it
has not to be done without his being given an opportunity of being heard and
of making representations on his own behalf.* The expressions ‘Natural justice’
and “legal justice” do not present a watertight classification. It is the substance
of the justice which is to be secured by both, and whenever legal justice fails to
achieve this purpose, Natural justice is called in aid of legal justice”. Principles
of Natural justice are parameters of fairness. Hearing means giving an
opportunity to a person against whom an adverse action is proposed to be
taken. The laws of procedure are grounded on the principle of natural justice
which requires that men should not be condemned unheard, that decisions
should not be reached behind their backs, that proceedings that affect their
lives and property should not continue in their absence and that they should
not be precluded from participating in them.®*® Sangram Singh v. Election
Tribunal, Kotah, Bhurey 1955 AIR 425

Initially the principles of natural justice used to be applied to courts of law
alone but later on from judicial sphere it extended, to the tribunals exercising
quasi-judicial functions and then to the statutory authorities and the
administrative authorities, who have upon them, the responsibility of
determining civil rights or obligations of the people. In normal conditions, an
action or a decision, judicial or administrative, affecting rights of an individual
and resulting in civil consequence is unthinkable. In the present day, without
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affording hearing by an unbiased and impartial authority who must act
objectively and must also give out his mind, as to what weighed in
decision making process, by incorporating reasons to support the decision
or, to say so, by giving a speaking order. This is necessary for a society, which is
governed by Rule of law. How substantive laws are applied and rights are
determined is a question not less important, to say it again, the principles of
natural justice are great humanising principles intended to invest law with
fairness to secure justice and to prevent miscarriage of justice.

In a welfare state like India, the role and jurisdiction of administrative
agencies is increasing at a rapid pace and with rapid expansion of state liability
and civic needs of the people conferment of administrative discretion became
need of an hour. With expansion in scope of discretionary power of
administrative authority the regulatory measures are to be equipped with
sufficient power to prevent abuse of discretion. In this regard Constitutionalzed
rule of law country like India, component of natural law, i.e. fair play in action
must be found and reproclaimed by judiciary to keep intact the supremacy of
rule of law in India. In India, the principles of natural justice are firmly grounded
in Article 14 and 21 of the Constitution. With the introduction of concept of
substantive and procedural due process in Article 21, all that fairness which is
included in the principles of natural justice can be read into Article 21. The
violation of principles of natural justice results in arbitrariness; therefore,
violation of natural justice is a violation of Equality clause of Article 14. These
principles are inherent and natural in application requiring no statutory
provision for the same but the application of these principles can be
excluded by express provision under the law.

Thus it could be further inferred that natural justice is all about fairness,
reasonableness, equity and equality. The application of the principles of natural
justice varies from case to case depending upon the factual aspect of the matter.
For example, in the matters relating to major punishment, the requirement is
very strict and full-fledged opportunity is envisaged under the statutory rules
before a person is dismissed removed or reduced in rank, but where it
relates to only minor punishment, a mere explanation submitted by the
delinquent officer concerned meets the requirement of principles of natural
justice. In some matters oral hearing may be necessary but in others, the
principles of natural justice are flexible and the test is that the adjudicating
authority must be impartial and fair hearing must be given to the person
concerned®.

The natural Justice cannot be placed in a strait Jacket; rules are not embodied
and they do vary from case to case and from one fact-situation to another.*® All
that has to be seen is that no adverse civil consequences are allowed to ensue
before one is put on notice that the consequence would follow if he would
not take care of the lapse, because of which the action as made known is
contemplated. Principles of natural justice are the dictates of nature. Law are
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the rules of objective moral principles which are deduced from reason, common
sense and the conscience. These principles are not limited to formulas, they are
not codified. But they are just part of the human ethnics. Such principles are
not codified in books and into formulas; they are just embedded in the conscience
of man. Justice is substantially based on natural ideas and values which are
universal in nature.
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Structure and agency is a key understanding mechanism within social
science. The approach attempts to answer the question of action; how is it that
I can do what I want with others when their goals are different, and often
incompatible with mine? Prominent social scientists including Giddens and
Archer have suggested that the ‘Structure-Agency’ question is the most
important theoretical issue within the human sciences. This debate has been
slower to make an impact on political science than on some other social science
disciplines yet it has been argued that structure-agency questions should be
recognised as central to the way we study politics.

It can be argued that there is no ‘escape’ from issues of structure-agency.
Hay argues: “Every time we construct, however tentatively, a notion of social,
political or economic causality we appeal, whether explicitly or (more likely)
implicitly, to ideas about structure and agency.” The structure and agency can
be regarded as crucial to an understanding of Social Sciences; it has at its base a
fundamental question which humans have posed for a long time. This is an
essentially normative question; are we free to act as we please, or are we shaped
and governed by structures? Nobody would argue that structure controls us
completely, but neither, in the post-modern world, are we completely free.

It is prudent to first determine examine what we can understand by the
terms ‘structure’ and ‘agency’. This paper will begin will deal with some
definitions and summarise the position from both sides of the agency structure
debate. By examining the case of the recent second Gulf War in Iraq, an analysis
of the usefulness of the framework will be discussed to ascertain its validity in
political analysis.

The “agency approach’ is sometimes twinned with methodological
individualism, which argues that the only reality we can grasp is the deeds/
actions of individuals, not classes. The approach suggests structural forces such
as hegemony cannot be seen as real; they are intangible and thus we can say
nothing provable about them.

This implies an epistemology that we cannot look at classes to explain the
behaviour of individuals. It is therefore quite a severe approach to the human
sciences. Giddens suggests the actor is an embodied unit and as such, a possessor
of causal powers that she may choose to employ to intervene (or not) into the
ongoing sequence of events in the world. This makes her an agent. Giddens
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“...define[s] action or agency as the stream of actual or contemplated causal
interventions of corporeal beings in the ongoing process of events-in-the-world.”
Itis analytical to the concept of agency that a person or agent “could have acted
otherwise.” This conception of the agent ties agency to power.

Agency approaches see the individual as atomized, positting a voluntarist
approach to human action. They argue that the context in which an individual
lives is a pluralism; social power is spread between groups, and that no single
group dominates. The way to analyse, therefore, is by looking at what the
individual tells us - there is an onus on reflexivity; on the individual being able
to account for and be aware of the reasons and implications of their actions.
This approach also pays attention to time. History is taken to be the outcome of
freely chosen choices and self-determined deeds: the “great man” view of history
which sees Napoleon, Hitler, Mussolini, Margaret Thatcher and Bush as figures
that, through freewill and behaviour, changed the course of history.

Extreme versions of this thinking hold that explanation of this is beyond
human understanding. Critics of this approach claim that this is metaphysical
although structure approaches give us a very one-dimensional view.
Individualists would argue that we are richer as human beings than structure
approach theories can predict. This is an overview of agency approaches, which
are often lumped together with conservatism, claiming that there is freedom
and that we succeed or fail by our own qualities and actions.

Structure is essentially explanation in terms of the social/economic/political
context in which action occurs. Structuralists deny that the human actor is the
ultimate social reality, focussing instead on the situated human actor. Key
concepts in this focus are emplacement and embodiment. A structure approach
is often associated with the political left and theorists such as Smith and Marx.

It argues that because conditions change through time and space then the
“great man” theory doesn’t work. Structuralist approaches recognise that there
are specific conditions which produce human actions or behaviour. Essentially
individuals are believed not to be atomised but acting as a result and through
the constraints and structures in which they exist. Behaviour is then not a result
of free will but a product of structural factors. In positing reasons for behaviour,
you are beginning a structure approach: explaining action according to the
structure/context in which it takes place.

A structure approach would hold that individuals are situated actors in
place and embodiment. We are embodied physically, defining out health,
opportunities, life possibilities, etc., and emplaced in terms of lifestyle,
conditions, etc. Our actions therefore respond to the structures of one kind or
another, in which we are situated. Another way of thinking about how structure
changes us comes from the 19th century social scientist, Durkheim. An example
comes from Durkheim’s work on suicide, which listed three categories in which
suicide could occur:

Egoistic: for reasons of self-dissatisfaction or in response to personal
emotion.
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Altruistic: for the good of other people

Anomic: because all structures have broken down and life no longer
has meaning

This shows that even in relation to this extreme decision, the individual
does not act without reasons — reasons are taken in response to structures.
Durkheim’s theory of “social facts’ clarifies the relationship between structure
and infrastructure. Structures have priority, externality and constrain, in relation
to our behaviour. Structuralists reject pluralism: they argue that the atomized
actor is the only actor we can know. We can therefore predict life chances
according to structures such as class, race and gender.

From a structuralist approach we can understand the relevance of the debate
to politics. Structuralist Marxists would argue that human action and choice is
determined by class. Society is composed of superstructure, what we can call
civil society which includes things such as education, the arts and culture and
substructure which is constituted of the material and economic base.

Marx argued that the substructure defines the superstructure — clearly a
structuralist and deterministic view of society and culture. Both levels, according
to Marx, are controlled by a ruling class. Men make their own history, but not
under circumstances of their own choosing. Marcuse, for example, argues that
we donot live in a free society, but a one-dimensional one. There is no freedom,
simply reproduction of the views of the ruling class.

Similarly, structuralist feminism, of the 1960s, held patriarchy as the key
structural influence. The work of Germaine Greer and Kate Millet reflects this.
They saw the systematic exclusion and subordination of women from many
aspects of the economy and society, and explained the position and behaviour
of women through the structures set up by men.

There are criticisms of this approach. Firstly, structuralist accounts
underestimate the reflexivity and autonomy of human actions. They tend to
concentrate on the individual’s position in a hierarchy, and do not deal with the
ambiguity and ambivalence of human experience. There is a skewed reality at
work: they attribute too much power/influence to few structures. Marxists, for
example, have been accused by feminists of ignoring gender as a structure.
Furthermore, they postulate repetitive patterns of behaviour and therefore
cannot explain how changes, for example Glasnost and the abandonment of
Communism have occurred.

Loyal and Barnes elucidate the key differences between structure and
agency. They suggest “agency stands for ‘the freedom of the contingently acting
subject over and against the constraints that are thought to derive from enduring
social structures. To the extent that human beings have agency, they may act
independently of and in opposition to structural constraints, and/or may
(re)constitute social structures through their freely chosen actions. To the extent
that they lack agency, human beings are conceived of as automata, following
the dictates of social structures and exercising no choice in what they do. That,
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at any rate, is the commonest way of contrasting agency and structure in the
context of what has become known as the structure/agency debate.”

No current theorists would argue that either agency or structure are
completely in control of our behaviour, although much is still influenced by
this debate: most people today hold the view that agency and structure are
enmeshed together. Itis still a debate which informs how we think and research.
A consequence of the abandonment of extreme positions is the new prevalence
of postmodern thought, for which structure is no longer the complete answer.
Stuart Hall, for example, admitted in the 1980s that we are living in new times,
not defined by class, as in the Marxist approach of his work. Feminists have
also accepted that patriarchy is not the sole reason for women’s behaviour.
Postmodernism has filled the vacuum. Postmodernism reflects the ambiguity
and ambivalence of life, and suggests that structures such as class are discursive,
representations of how life occurs, not real life. This is a thread in the work of
Baudrillard, Barthes, Foucault and Derrida.

Derrida’s work, for example, foregrounds the play of meaning in his
‘differance’ which implies ‘defer’ and “differ’. The point is that meaning is always
deferred: there isnever a final truth or fact, and reality is always being rewritten.
This radically destabilises the idea of a shared reality, emphasising the elasticity
of human experience and the need to look at life “processually’. Everything is
moving, unfixed, unfastened, and there are no underlying fixed structures.
Postmodernism also emphasises the need to be tolerant of other people’s
viewpoints. It encourages multiculturalism. Another strand is Hybridity theory,
which claims that everything is hybrid in some sense: that there is no purity.
Consequently, no language or point of view is superior.

“Giddens in the form of what he calls ‘Structuration’ theory has set out to
try and transcend the dualism of structure and agency. His basic argument is
that, rather than representing different phenomena, they are mutually dependent
and internally related.” Structure only exists through agency and agents have
‘rules and resources’ between them which will facilitate or constrain their actions.
These actions, can lead, in turn, to the reconstitution of the structure, defined
as rules and resources, which will, in turn, affect future action. Thus, we have a
close interrelationship between structure and agency. Giddens” metaphor for
this is that rather than being distinct phenomena structure and agency are in
fact two sides of the same coin. As such, we have a conception of the mutual
constitution of structure and agency. As Taylor argues, “...this conception is
the most distinctive feature of ‘Structuration’ theory, yet a feature which serves
crucially to undermine the theory as a whole.” This approach combines the
best of agency and structure approaches - the actor is situated, but not clueless.
This emphasises reflexivity, and assumes a high degree of self-awareness on
the part of the actor, but also allows for the influence of structures and awareness
of emplacement.

Structuration theory is Giddens’ attempt to bridge the “gap” between
theories which place emphasis on either structure or agency at the expense of
the other. Structuralism represents one extreme on a continuum of theory in
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which social structures such as class, gender or race are seen as systems which
are so pervasive through time and space that people have little or no choice but
to operate within them. At the other end of the continuum, there is an emphasis
is on the subjective individual, structures are seen as ephemeral; they are relative
and secondary to agency. These extremes can be characterized as “systems
without actors” in the case of the former, and “actors without systems” in the
case of the latter. Giddens’ explains the relation between theses two extremes
by offering a ‘theory of structuration’ that: “...provides an account of human
agency which recognizes that human beings are purposive actors, who virtually
all the time know what they are doing (under some description) and why. At
the same time [as understanding that]...the actions of each individual are
embedded in social contexts ‘stretching away’ from his or her activities and
which causally influence their nature.” Grasping the recursive nature of social
practices - the duality of structure —is according to Giddens, the key to achieving
this.

The study of politics largely concerns conceptions of power; ‘who gets what,
when and how.” We can understand the role of the state to include controlling
and distributing limited resources which determines who benefits, and is
included, and who does not benefit and is excluded. Structure and agency can
assign responsibility for political actions; it is the head of state or the political-
economic environment that causes events and change? An acknowledgement
of the structure agency debate allows us to acknowledge the influence of
structures and agents in the political world.

The structure agency debate cannot be seen as an approach to political
analysis in the same way that rational choice theory might be. However, it is an
important way of considering and analysing issues. Let us examine for example,
the cause of the Second Gulf War in Iraq. Structure and agency debates will
examine this with the approach of; were the actors involved free to make
decisions independently of structures and so, as individuals, change the course
of history? Or was it a situation in which structure was the predominant factor
and the actions of the individuals involved was pre-ordained? From an agency
perspective, there are clearly two actors who made key decisions which led to
the conflict; George Bush and Saddam Hussein. We can understand that George
Bush may have been inclined to go to war as he was simply following in his
father’s footsteps, attempting to finish off his father’s unfinished business and
trying to consolidate American hegemony. Similarly, we can see that Saddam
Hussein was responsible for the conflict by his continued refusal to allow
weapons inspectors to sites and his recalcitrance to convince the world that
they were not harbouring terrorism and producing weapons of mass destruction.

On the structure side of the debate we can see that there were factors of
structure; Bush and Hussein were individuals acting in accordance with the
structures they themselves may have been unaware of, so that these actors were
situated in an environment which meant the course of action was inevitable.
Some structural factors that could be considered would be; rising oil prices
which, had they continued would have undoubtedly fuelled the recession and
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increased US domestic stability. Furthermore, instability in the region and the
history of Iraqi development of banned weapons and expelled weapons
inspectors meant that in a structural sense, there was a sense of inevitability of
the conflict. The issue of hegemony could also be regarded as a structuralist
consideration as it pervades both economy and culture; it is the field on which
the game is played.

In providing an explanatory framework for political analysis,
postmodernism is largely defunct. Postmodernist accounts of structure and
agency reduce it to a discourse in which structure and agency are no more than
arbitrary discursive constructs. In the case of war in Iraq we can see that this is
a gross oversimplification. However, we can clearly see that these phenomena-
Saddam, Bush, oil, terrorism and political stability are very much ‘out there’
with their own characteristics and properties. Structure and agency can produce
social effect without being articulated in discourse. Furthermore, Giddens’
rejection of the dualism of structure and agency, regarding it as two sides of the
same, replies to the criticism of dualistic constructs.

The dialectical approach, and in particular, Giddens’ structuration theory
provides a plausible explanation which, as Giddens elucidates, the two sides of
the same coin. In the case aforementioned, this constructs a much more plausible
explanation which takes into consideration all factors involved. Giddens
suggests ‘systems’, in this case, the political climate, influence people’s actions,
but in turn, social contexts, or ‘structures’ continue to exist only if they are
sustained by people’s repeated actions, for example the actions of Bush and
Saddam. “Giddens concept of the ‘duality of structure” melds agency and
structure into one instead of regarding them as a dualism that consists of two
separable albeit connected phenomena; unless and until structure is instantiated
it has only virtual existence in the form of memory traces in people’s minds.”

To conclude, the structure-agency debate is useful insofar as it provides a
framework within which to explain social change; and to attribute causation,
and this is what Giddens recognises in his two sided coin analogy. Giddens is
right that we can only see one side of the coin at a time; this results from our
own perceptual limitations when we trying to interpret phenomena. Political
theory needs abstraction and over-simplification of the world to enable us to
explain phenomena and change; the structure agency debate is one tool to enable
us to do this.

Postmodernism

That postmodernism is indefinable is a truism. However, it can be described
as a set of critical, strategic and rhetorical practices employing concepts such as
difference, repetition, the trace, the simulacrum, and hyperreality to destabilize
other concepts such as presence, identity, historical progress, epistemic certainty,
and the univocity of meaning.

The term “postmodernism” first entered the philosophical lexicon in 1979,
with the publication of The Postmodern Condition by Jean-Francois Lyotard. I
therefore give Lyotard pride of place in the sections that follow. An economy of
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selection dictated the choice of other figures for this entry. I have selected only
those most commonly cited in discussions of philosophical postmodernism,
five French and two Italian, although individually they may resist common
affiliation. Ordering them by nationality might duplicate a modernist schema
they would question, but there are strong differences among them, and these
tend to divide along linguistic and cultural lines.

The French, for example, work with concepts developed during the
structuralist revolution in Paris in the 1950s and early 1960s, including
structuralist readings of Marx and Freud. For this reason they are often called
“poststructuralists.” They also cite the events of May 1968 as a watershed
moment for modern thought and its institutions, especially the universities.
The Italians, by contrast, draw upon a tradition of aesthetics and rhetoric
including figures such as Giambattista Vico and Benedetto Croce.

Their emphasis is strongly historical, and they exhibit no fascination with a
revolutionary moment. Instead, they emphasize continuity, narrative, and
difference within continuity, rather than counter-strategies and discursive gaps.
Neither side, however, suggests that postmodernism is an attack upon
modernity or a complete departure from it. Rather, its differences lie within
modernity itself, and postmodernism is a continuation of modern thinking in
another mode.
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Gandhi’s Political Philosophy
in Today World

Michael
Research Scholar, Department of Gandhian Thoughts, TNBU, Bhagalpur

Today the world is facing the adverse effects of violence. Countries which
once thrived on violence and terror are fast realising the futility of hatred. This
article which was published in the Sunday Statesman, Kolkata 8 February 2004,
asserts that Gandhi’s philosophy of nonviolence is being accepted worldwide
to create a peaceful and harmonious society.

Gandhi is now emerging as the saviour of a world threatened by superpower
violence, even in Gandhi’s life time great minds of the world saw in his work
the promise of a new world. One of them is Romain Rolland (1866-1944) who
wrote in his Mahatma Gandhi: The Man who Became One With the Universal
Being (1924): “With Gandhi everything is nature, modest, simple, pure while
all his struggles are hallowed by religious serenity.” Gandhi’s gentle religious
temper which was active in his politics was, however, observed 15 years earlier
in his first biography Joseph ] Doke’s Gandhi, A Patriot in South Africa (1909).

If you wish to seize the essence of Gandhi’s political philosophy read his
presidential address at the annual session of the Indian National Congress held
at Belgaum in 1924. The Mahatma said at the end of his address: “Satyagraha is
search for truth; and God is Truth. Ahimsa and Nonviolence is the light that
reveals that truth to me. Swaraj for me is a part of that truth”.

Mahatma Gandhi is slowly but steadily emerging as a spiritual and moral
hero on the international scene. The Great German existentialist philosopher,
Karl Jaspers (1883-1969), wrote in his The Future of Mankind (1958): “Today
we face the question of how to escape from physical force and from war, lest
we all perish by the atom bomb. Gandhi, in word and deed, gives the true
answer: only a supra-political force can bring political salvation.” This is the
voice of the world conscience and this is an echo of the voice of Gandhi.

The voice may not reach all ears. But they have reached at least some ears.
What is strange is that Germany, a country responsible for the Second World
War, is the country which his now stressing the need for Gandhian nonviolence
in the modern world. Actually Germany began to understand Gandhi as early
as 1931 when Rene Fullop-Miller published his Gandhi: The Holy Man.

He said that political problems must be solved in the Gandhian way:
“Gandhi’s nationalism contains none of those elements which makes nationalist
movements of the West seem a menace to peace.” This is a plea for a Gandhian
approach to political problems which is now, generally speaking, the German
elite’s view of Gandhi’s nonviolence.
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Let us see the attitude to Gandhian nonviolence of the greatest physicist of
the modern world after Einstein, Werner Heisenberg. In an essay on Gandhi he
says that “Gandhi’s teaching of nonviolence could prove to be stronger than
the vague impersonal conception of an international court of justice. Gandhi’s
unique example shows that a true personal involvement together with the total
rejection of force could be very successful politically.”

In 1969 Dr. Heimou Rau of Max Mueller Bhavan, New Delhi, edited a
collection of essays which was published with the title Mahatma Gandhi As
Germans See Him. It contains 16 essays by eminent German intellectuals on the
life and teaching of Gandhi. The essays show how Gandhi’s philosophy of
nonviolence has influenced the German mind.

How Gandhi’s ideal has touched the soul of the Anglo-saxon world we
can see in Ronald ] Terchek’s Gandhi Struggling for Autonomy (1999). The
work explains Gandhi’s idea of the swaraj of our soul which alone can fulfil our
political and social obligations. No less important is Gandhi in His Time and
Ours by David Hardiman, a professor at the University of Warwick. Hardiman
seizes the essence of Gandhi’s ideas when he says: “Gandhi’s approach
represented a state of mind and not any theory.” Gandhi’s spiritual and moral
approach to our political problem is particularly important today after the US
declaration of war on terrorism. To realise this we have to value Gandhi’s idea
of reflection on our self and see what we are. The Pentagon’s hitting power will
not end terrorism. It will only make it more rampant. Let us hope that the people
of America, once nursed on the idealism of Emerson, Thoreau and Whitman
will soon begin to understand Gandhi and will abandon the spirit of revenge
which now regulates the US policy of dealing with terrorists. You cannot bring
peace through violence. The most effective answer to violence is nonviolence.
Gandhi said in one of his articles in his Harijan (1938): “If even one great nation
were unconditionally to perform the supreme act of renunciation, many of us
would see in our lifetime visible peace established on earth.”

Saints should always be judged guilty until they are proved innocent, but
the tests that have to be applied to them are not, of course, the same in all cases.
In Gandhi’s case the questions one feels inclined to ask are: to what extent was
Gandhi moved by vanity - by the consciousness of himself as a humble, naked
old man, sitting on a praying mat and shaking empires by sheer spiritual power
- and to what extent did he compromise his own principles by entering politics,
which of their nature are inseparable from coercion and fraud? To give a definite
answer one would have to study Gandhi’s acts and writings in immense detail,
for his whole life was a sort of pilgrimage in which every act was significant.
But this partial autobiography, which ends in the nineteen-twenties, is strong
evidence in his favour, all the more because it covers what he would have called
the unregenerate part of his life and reminds one that inside the saint, or near-
saint, there was a very shrewd, able person who could, if he had chosen, have
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been a brilliant success as a lawyer, an administrator or perhaps even a
businessman.

At about the time when the autobiography first appeared I remember
reading its opening chapters in the ill-printed pages of some Indian newspaper.
They made a good impression on me, which Gandhi himself at that time did
not. The things that one associated with him - homespun cloth, “soul forces”
and vegetarianism - were unappealing, and his medievalist program was
obviously not viable in a backward, starving, overpopulated country. It was
also apparent that the British were making use of him, or thought they were
making use of him.

Strictly speaking, as a Nationalist, he was an enemy, but since in every crisis
he would exert himself to prevent violence - which, from the British point of
view, meant preventing any effective action whatever - he could be regarded as
“our man.” In private this was sometimes cynically admitted.

The attitude of the Indian millionaires was similar. Gandhi called upon
them to repent, and naturally they preferred him to the Socialists and
Communists who, given the chance, would actually have taken their money
away. How reliable such calculations are in the long run is doubtful; as Gandhi
himself says, “in the end deceivers deceive only themselves”; but at any rate
the gentleness with which he was nearly always handled was due partly to the
feeling that he was useful. The British Conservatives only became really angry
with him when, as in 1942, he was in effect turning his nonviolence against a
different conqueror.

But I could see even then that the British officials who spoke of him with a
mixture of amusement and disapproval also genuinely liked and admired him,
after a fashion. Nobody ever suggested that he was corrupt, or ambitious in
any vulgar way, or that anything he did was actuated by fear or malice.

In judging a man like Gandhi one seems instinctively to apply high
standards, so that some of his virtues have passed almost unnoticed. For instance,
it is clear even from the autobiography that his natural physical courage was
quite outstanding: the manner of his death was a later illustration of this, for a
public man who attached any value to his own skin would have been more
adequately guarded.

Again, he seems to have been quite free from that maniacal suspiciousness
which, as E. M. Forster rightly says in A Passage to India, is the besetting Indian
vice, as hypocrisy is the British vice. Although no doubt he was shrewd enough
in detecting dishonesty, he seems wherever possible to have believed that other
people were acting in good faith and had a better nature through which they
could be approached. And though he came of a poor middle-class family, started
life rather unfavourably, and was probably of unimpressive physical appearance,
he was not afflicted by envy or by the feeling of inferiority.
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The Gandhian Approach to
world Peace

Rajesh Kumar
Research Scholar, Department of Gandhian Thoughts, TNBU, Bhagalpur

The problem that faces the world today is not that of individual morality
or social behaviour but of inter-group and international behaviour and morals.
This problem today has reached such a critical and crucial stage, that either we
solve it satisfactorily or we perish as the human race, along with the civilisation
that we have created by painful effort and the travail of centuries. Every step in
this advance has meant the devoted service of the pioneers, often enough carried
through at the expense of their lives.

The problem has, I am afraid, largely been misconceived. It is not one
concerned principally with organisation. It is not one of balance of power or of
devising checks and balances. It is not one of inspection, complete or limited. It
is not even one of organising a World Government, a highly desirable and useful
proposal. The problem is primarily moral. Of course, political, social, economic,
international issues do arise, and so also those of organisation. But these will
not be difficult to tackle successfully if we can solve the fundamental moral
problem involved.

Let us for a moment examine the morality that guides groups and nations
in their commerce with each other. In all its essentials it is diametrically opposite
to the social morality, the observance of which among individuals has made
our civilisation possible. What is good in individual and social conduct comes
to be bad and undesirable in political and specially in international relations.
In social intercourse we admire the man who is peaceful, truthful, modest, and
helpful to others. We greatly admire the man who at some personal
inconvenience and loss serves his neighbour. However, in the international field
we expect nations and their agents to be selfish, proud, overbearing and
aggressive. A nation which sacrificed its real or fancied interests for that of a
neighbouring nation would be considered foolish and even depraved.

In social life we denounce aggression and violence, but the successful use
of these is not only not condemned but applauded in the relations between
nations. In social life, a murderer pays with his life for his crime, but in
international intercourse a politician or a general responsible for arson, loot,
rape, mass murder is applauded as a great patriot and a hero. In his honour are
erected arches and triumphant marches organised. In social life, individuals
are enjoined generally to trust each other and keep their word. No nation ever
keeps its word with another nation if it considers that its interests are involved.

Nations betraying each other are not the exception but the rule. Even after
a war fought to end war, nations who were allied betray each other when the
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war is over. After World War II, nations whose territories were invaded and
occupied by the armies of Hitler and who organised inside and outside their
country resistance movements and helped the Allies to win the war, were
enslaved. If some of them have escaped this fate they have done so by the skin
of their teeth. A nation which trusts another would be lost. India accepted
Chinese professions of friendship and the result is wanton aggression, the end
of which nobody can see today. Nations in their dealings with each other,
however polite their mode of address, are proud and touchy and resent every
real or fancied insult. In social life we are prepared to give and take, for the
sake of compromise and for accommodating the other’s point of view.

Unless, therefore, the collective mind of groups and nations is civilised
there can be no peace in the world. Rather, the very social advance that man has
made so far will be destroyed. This is so with every armed conflict. Instruments
of destruction get ever sharper until now they have arrived at the nuclear stage.
Even then the tests must continue. One wonders what more is possibly wanted,
when several nations already have with them the instruments which can destroy
the whole of humanity over and over again. It was not an international problem
of the present intensity that confronted Gandhi. However, the moral quality of
the problem, though not to the present degree, was the same. How did he try to
tackle it? He saw that human life is one and cannot be divided into different
compartments, social, economic, political and international. Therefore he sought
the solution of its troubles on a moral and ideological plane. He held that the
same rules of morality that guide individuals in their social conduct must also
guide groups and nations in their mutual intercourse.

It should be as immoral and sinful for nations to cheat, deceive and injure
each other as it is for individuals to do so in their civil life. Murder does not
cease to be a crime and a sin if it is committed in the interest of the self, the
family or the nation. It must be remembered that the nation is only a big family.

If an administrator cannot take bribes to support his family, he cannot also
engage in acts of doubtful morality to serve what he considers would be in the
best interests of the nation. Evil is evil, whatever the apparent interest served.
Means, as in civil life, must not be subordinated to the ends, which should be
pure, whether for individuals, groups or nations.

There must be only one conscience, the same for the group and the nation
as for the individual. The dichotomy between individual and collective morality
results in creating split personalities. Collective immorality is bound to poison
the moral springs of the individual. Moral man cannot live in an immoral or
non-moral international order, without impairing his higher nature.

Gandhi believed that every action, whether performed for self, family, group
or nation, must produce its own appropriate result, karma. Evil actions create
evil karma. In the international field this evil karma seems to have overtaken
the world today. Every previous war has been the cause of a subsequent conflict.
World War I was the cause of World War II. It was caused by the unbalance
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produced by World War I. The Cold War of today is the result of the cruelties
and injustices practised during the Second World War. If it flares up into a hot
World War 111, it would be due to the karma created by the two previous world
wars.

There is no escape from the law of karma. As an individual sows, so must
he reap. As a nation sows so must it reap. It cannot sow thistles and reap
mangoes. The vicious circle that has been created by ever recurring wars in
human society can only be broken when nations refuse to play the international
game with the same loaded dice of war and violence. Gandhi has said: “You
cannot successfully fight them with their weapon. After all you cannot go beyond
the atom bomb. Unless we have a new way of fighting imperialism of all brands
in place of the outworn one of violent resistance there is no hope for the
oppressed races of the earth.”

In consonance with the spirit of the sages, prophets, reformers and pioneers
of old, Gandhi prescribed moral means for the settlement of international
disputes. It is true that his canvas was limited. It was confined to two nations,
India and Britain. But he held that the independence of India could be achieved
through truth and nonviolence and when so achieved it would be real
independence. In such a struggle no residue of evil karma, of violence and
deceit will be left behind, to be paid for afterwards, as is the case with war.
Though in India it was fundamentally a dispute between one nation and another,
there was no question of any bilateral restraints. Indians could not return
violence for violence.

They had to do the right thing because it was right, because in the words of
the Gita it was kartavya-karma, because it was one’s duty. However, Gandhi
had also the faith that when there is right action right results must follow, right
not as the individual in his partial knowledge sees but right in the total scheme
of things. “The doer of good can never come to evil”, as the Gita says.

There is another aspect of Gandhi’s thought about international intercourse
which we must note. His idea of Indian independence was different from the
usual historical idea of it. Like every fighter for national independence he loved
freedom. It was something good in itself, something that every nation should
have. But Gandhi’s conception of a nation’s freedom was different from the
usual one. He wanted the freedom of India not only for the sake of his country,
but for the good of humanity and for its service. As an individual must sacrifice
himself for the nation when necessary so also must a nation be prepared to
sacrifice itself for humanity.

As I have already said, organised nations came to develop a personality.
This personality, as in the case of the individual, must be subject to the moral
law. Moral law often involves martyrdom. The nation as a person, if it must
follow the moral law, must also be prepared for martyrdom for the sake of
humanity. Martyrdom, as in the case of the individual pioneer and renovator,
may or may not come but a nation, if it is to be moral, must be prepared for it.
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Gandhi said: “I want the freedom of my country so that other countries may
learn something from my free country, so that the resources of my country
might be utilized for the benefit of mankind. Just as the call of patriotism teaches
us today that the individual has to die for the family, the family has to die for
the village, the village for the district, the district for the province, the province
for the country, even so a country has to be free in order that it may die if
necessary for the benefit of the world. My love, therefore, of nationalism or my
idea of nationalism, is that my country may become free, that if need be the
whole country may die, so that the human race may live.”

During the last World War Gandhi advised England not to fight Hitler with
arms. He said that the result would be that Hitler’s armies would march into
England. He would allow them to march in but there should be perfect non-
cooperation with them from every Englishman. No Englishman should have
dealings with the occupying forces. He believed that when a whole population
non-cooperates it will be impossible for a conquering force to occupy the
conquered territory for long. For this he wanted people to train themselves in
individual civil resistance.

I need not go into the details of the training he prescribed for individual
nonviolent resisters, satyagrahis. But Gandhi did contemplate such
contingencies as when conquering armies would be on the march. As things
are today; his strategy will be the best even for violent fighters. An army marching
into a foreign territory which it wants to occupy cannot be resisted today if it is
backed with nuclear weapons. The only possibility of resistance in such cases is
guerrilla warfare. Resisting armies can be demoralised by a single nuclear bomb.
But separate individuals, working from innumerable centres, cannot be so
demoralised. If this today is the only strategy left for violent national freedom
fighters against a Hitlerian marching army supported by nuclear war-heads
then surely such an individual nonviolent guerrilla warfare is not quite such a
fanciful idea as it would at first sight appear.

If humanity, then, is serious about avoiding the possibility of nuclear
destruction, nations must be prepared first to regulate their mutual intercourse,
as individuals do in civil life, by observing the rules of the moral law. As many
pioneering reformers and prophets had to suffer in the cause of establishing
the moral law in civil life, so some nation or nations must be prepared to suffer
for the establishment of the moral law among nations. If Gandhi would have
been alive today, he would have wanted and advised the Indian nation to
dispense with its fighting forces whatever the consequences.

He would have advised that this question of India’s disarmament should
be irrespective of what others did or did not. If it was good, it must be done
irrespective of consequences. He had the faith to believe that India making such
a sacrifice could never die. But even if physical extinction was the result it would
be welcome in the service of humanity. In this mortal world everything, every
individual, every institution, is subject to time, kala, death. The only thing that
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one can aspire for is a glorious death in a good cause. More than this nobody
can expect or wish for. Itis therefore that I said at the beginning that the question
before us as national entities is a moral one and not merely external or
organisational.

It may be said, But who is to bell the cat? Has any government the right to
require such a stupendous national sacrifice? Martyrdom for a whole people?
This question is asked as if the same kind of sacrifice is not asked for by
governments from their people when they call them to arms! The political leaders
of all countries have always compelled people to take the risks of war. But
when it comes to the question of taking risks in the cause of peace, which after
all are fewer as evidenced by India’s struggle, they take refuge behind the
people’s will. The leaders have never, even in democracies, taken the people
into their confidence when declaring war. It is governments that decide the
questions of peace and war.

Butit may be asked, Can anation be educated in nonviolence? The education
of anation into a new ideology or morality does not consist in each member of
the nation being educated separately. There are no schools and colleges where
national ideologies and moralities can be learnt. Even in physical warfare most
of the fighting is learnt during the war or there would be no universal military
service. The very acceptance of a new idea by the leadership makes for rapid
public education. For his new weapon of nonviolent resistance Gandhi did not
open educational institutions. He took great pains in educating the leaders.

The conversion of the public then was easy. Also knowledge of a new
technique improves with its practice. Even when soldiers are educated in
military colleges their military education takes place on the battlefield. Every
war uses new and untried instruments and strategy. Nor is every soldier in the
army a brave and courageous man. He may be a veritable coward but under
proper leadership and discipline he too can give a good account of himself. He
would disdain to desert his colours, because this is a thing not done in the
army. This is the rule. Exceptions to this rule are few and far between.

It is plain today that if the leaders of countries carrying on nuclear tests
abandoned them, the common people will not rebel. If the leaders of the
countries which possess nuclear stockpiles decide to destroy them, the people
will not resist. Even if some nation took, in this respect, unilateral action there
will be no revolt. Rather people may take pride in such a step being taken by
their nation.

In this connection Gandhi says: “If the recognised leaders of mankind, who
have control over the engines of destruction, were wholly to renounce their
use, with full knowledge of its implications, permanent peace can be obtained.
This is clearly impossible without the Great Powers of the earth renouncing
their imperialistic designs. This again seems impossible without great nations
ceasing to believe in soul-destroying competition and to desire to multiply wants
and, therefore, increase their material possessions.”
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However, the condition is that the leaders should have a burning faith in
nonviolent resistance. It must be nothing put-on or dramatic. It must be the
genuine stuff. It must be a belief that will stand all pressure. If need be, the
leaders must be prepared to give up power and office in the pursuit of their
ideal. Such a belief, Gandhi held, can come only from a belief in God. But for
Gandhi God and the moral law were synonymous. He said that Truth is God.
He held that there is no difference between the law and the Law-giver. A person
who observed the moral law, whether he believed in a God as popularly
conceived or not, according to Gandhi had a spiritual belief. This is necessary
because without faith nothing great can be done. It is faith which makes people
believe that ultimately victory will be with them. Even if there is defeat it will
be good with them.

When the battle for nonviolence in international relations is won, it will
not be difficult to devise institutional measures to check anti-social nations.
But first the victory must be won on the moral and spiritual plane. Why did the
League of Nations fail? It failed because the leaders of the member nations had
not reformed their minds and purified their hearts. They believed in aggression,
conquest and exploitation of weaker peoples. So long as this is the case any
organisational devices will break down at critical moments.
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Economic Empowerment of
women
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Poverty Eradication

Since women comprise the majority of the population below the poverty
line and are very often in situations of extreme poverty, given the harsh realities
of intra-household and social discrimination, macro economic policies and
poverty eradication programmes will specifically address the needs and
problems of such women.

There will be improved implementation of programmes which are already
women oriented with special targets for women.

Steps will be taken for mobilization of poor women and convergence of
services, by offering them a range of economic and social options, along with
necessary support measures to enhance their capabilities

Micro Credit

In order to enhance women'’s access to credit for consumption and
production, the establishment of new, and strengthening of existing micro-credit
mechanisms and micro-finance institution will be undertaken so that the
outreach of credit is enhanced.

Other supportive measures would be taken to ensure adequate flow of credit
through extant financial institutions and banks, so that all women below poverty
line have easy access to credit.

Women and Economy

Women'’s perspectives will be included in designing and implementing
macro-economic and social policies by institutionalizing their participation in
such processes. Their contribution to socio-economic development as producers
and workers will be recognized in the formal and informal sectors (including
home based workers) and appropriate policies relating to employment and to
her working conditions will be drawn up. Such measures could include:

Reinterpretation and redefinition of conventional concepts of work
wherever necessary e.g. in the Census records, to reflect women’s contribution
as producers and workers.

Globalization

Globalization has presented new challenges for the realization of the goal
of women’s equality, the gender impact of which has not been systematically
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evaluated fully. However, from the micro-level studies that were commissioned
by the Department of Women & Child Development, it is evident that there is a
need for re-framing policies for access to employment and quality of
employment. Benefits of the growing global economy have been unevenly
distributed leading to wider economic disparities, the feminization of poverty,
increased gender inequality through often deteriorating working conditions
and unsafe working environment especially in the informal economy and rural
areas. Strategies will be designed to enhance the capacity of women and
empower them to meet the negative social and economic impacts, which may
flow from the globalization process.

Women and Agriculture

In view of the critical role of women in the agriculture and allied sectors, as
producers, concentrated efforts will be made to ensure that benefits of training,
extension and various programmes will reach them in proportion to their
numbers. The programmes for training women in soil conservation, social
forestry, dairy development and other occupations allied to agriculture like
horticulture, livestock including small animal husbandry, poultry, fisheries etc.
will be expanded to benefit women workers in the agriculture sector.

Women and Industry

The important role played by women in electronics, information technology
and food processing and agro industry and textiles has been crucial to the
development of these sectors. They would be given comprehensive support in
terms of labour legislation, social security and other support services to
participate in various industrial sectors. Women at present cannot work in night
shift in factories even if they wish to. Suitable measures will be taken to enable
women to work on the night shift in factories. This will be accompanied with
support services for security, transportation etc.

Support Services

The provision of support services for women, like child care facilities,
including creches at work places and educational institutions, homes for the
aged and the disabled will be expanded and improved to create an enabling
environment and to ensure their full cooperation in social, political and economic
life.

Women-friendly personnel policies will also be drawn up to encourage
women to participate effectively in the developmental process.

Social Empowerment of Women

Education

Equal access to education for women and girls will be ensured. Special
measures will be taken to eliminate discrimination, universalize education,
eradicate illiteracy, create a gender-sensitive educational system, increase
enrolment and retention rates of girls and improve the quality of education to
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facilitate life-long learning as well as development of occupation/vocation/
technical skills by women.

Reducing the gender gap in secondary and higher education would be a
focus area. Sectoral time targets in existing policies will be achieved, with a
special focus on girls and women, particularly those belonging to weaker
sections including the Scheduled Castes/Scheduled Tribes/Other Backward
Classes/Minorities.

Gender sensitive curricula would be developed at all levels of educational
system in order to address sex stereotyping as one of the causes of gender
discrimination.

Health

A holistic approach to women’s health which includes both nutrition and
health services will be adopted and special attention will be given to the needs
of women and the girl at all stages of the life cycle. The reduction of infant
mortality and maternal mortality, which are sensitive indicators of human
development, is a priority concern.

This policy reiterates the national demographic goals for Infant Mortality
Rate (IMR), Maternal Mortality Rate (MMR) set out in the National Population
Policy 2000. Women should have access to comprehensive, affordable and
quality health care. Measures will be adopted that take into account the
reproductive rights of women to enable them to exercise informed choices, their
vulnerability to sexual and health problems together with endemic, infectious
and communicable diseases such as malaria, TB, and water borne diseases as
well as hypertension and cardio-pulmonary diseases. The social, developmental
and health consequences of HIV/AIDS and other sexually transmitted diseases
will be tackled from a gender perspective.

To effectively meet problems of infant and maternal mortality, and early
marriage the availability of good and accurate data at micro level on deaths,
birth and marriages is required. Strict implementation of registration of births
and deaths would be ensured and registration of marriages would be made
compulsory.

In accordance with the commitment of the National Population Policy (2000)
to population stabilization, this Policy recognizes the critical need of men and
women to have access to safe, effective and affordable methods of family
planning of their choice and the need to suitably address the issues of early
marriages and spacing of children. Interventions such as spread of education,
compulsory registration of marriage and special programmes like BSY should
impact on delaying the age of marriage so that by 2010 child marriages are
eliminated.

Women’s traditional knowledge about health care and nutrition will be
recognized through proper documentation and its use will be encouraged. The
use of Indian and alternative systems of medicine will be enhanced within the
framework of overall health infrastructure available for women.
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Nutrition

In view of the high risk of malnutrition and disease that women face at all
the three critical stages viz., infancy and childhood, adolescent and reproductive
phase, focussed attention would be paid to meeting the nutritional needs of
women at all stages of the life cycle.

This is also important in view of the critical link between the health of
adolescent girls, pregnant and lactating women with the health of infant and
young children. Special efforts will be made to tackle the problem of macro
and micro nutrient deficiencies especially amongst pregnant and lactating
women as it leads to various diseases and disabilities.

Intra-household discrimination in nutritional matters vis-a-vis girls and
women will be sought to be ended through appropriate strategies. Widespread
use of nutrition education would be made to address the issues of intra-
household imbalances in nutrition and the special needs of pregnant and
lactating women. Women'’s participation will also be ensured in the planning,
superintendence and delivery of the system.

Drinking Water and Sanitation

Special attention will be given to the needs of women in the provision of
safe drinking water, sewage disposal, toilet facilities and sanitation within
accessible reach of households, especially in rural areas and urban slums.
Women’s participation will be ensured in the planning, delivery and
maintenance of such services.

Housing and Shelter

Women’s perspectives will be included in housing policies, planning of
housing colonies and provision of shelter both in rural and urban areas. Special
attention will be given for providing adequate and safe housing and
accommodation for women including single women, heads of households,
working women, students, apprentices and trainees.

Environment

Women will be involved and their perspectives reflected in the policies
and programmes for environment, conservation and restoration. Considering
the impact of environmental factors on their livelihoods, women'’s participation
will be ensured in the conservation of the environment and control of
environmental degradation. The vast majority of rural women still depend on
the locally available non-commercial sources of energy such as animal dung,
crop waste and fuel wood.

In order to ensure the efficient use of these energy resources in an
environmental friendly manner, the Policy will aim at promoting the
programmes of non-conventional energy resources. Women will be involved
in spreading the use of solar energy, biogas, smokeless chulahs and other rural
application so as to have a visible impact of these measures in influencing eco
system and in changing the life styles of rural women.
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Science and Technology

Programmes will be strengthened to bring about a greater involvement of
women in science and technology. These will include measures to motivate
girls to take up science and technology for higher education and also ensure
that development projects with scientific and technical inputs involve women
fully.

Efforts to develop a scientific temper and awareness will also be stepped
up. Special measures would be taken for their training in areas where they
have special skills like communication and information technology. Efforts to
develop appropriate technologies suited to women’s needs as well as to reduce
their drudgery will be given a special focus too.

Women in Difficult Circumstances

In recognition of the diversity of women’s situations and in
acknowledgement of the needs of specially disadvantaged groups, measures
and programmes will be undertaken to provide them with special assistance.
These groups include women in extreme poverty, destitute women, women in
conflict situations, women affected by natural calamities, women in less
developed regions, the disabled widows, elderly women, single women in
difficult circumstances, women heading households, those displaced from
employment, migrants, women who are victims of marital violence, deserted
women and prostitutes etc.

Violence Against Women

All forms of violence against women, physical and mental, whether at
domestic or societal levels, including those arising from customs, traditions or
accepted practices shall be dealt with effectively with a view to eliminate its
incidence. Institutions and mechanisms/schemes for assistance will be created
and strengthened for prevention of such violence , including sexual harassment
at work place and customs like dowry; for the rehabilitation of the victims of
violence and for taking effective action against the perpetrators of such violence.
A special emphasis will also be laid on programmes and measures to deal with
trafficking in women and girls.

Rights of the Girl Child

All forms of discrimination against the girl child and violation of her rights
shall be eliminated by undertaking strong measures both preventive and
punitive within and outside the family. These would relate specifically to strict
enforcement of laws against prenatal sex selection and the practices of female
foeticide, female infanticide, child marriage, child abuse and child prostitution
etc. Removal of discrimination in the treatment of the girl child within the family
and outside and projection of a positive image of the girl child will be actively
fostered. There will be special emphasis on the needs of the girl child and
earmarking of substantial investments in the areas relating to food and nutrition,
health and education, and in vocational education. In implementing
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programmes for eliminating child labour, there will be a special focus on girl
children.

Mass Media

Media will be used to portray images consistent with human dignity of
girls and women. The Policy will specifically strive to remove demeaning,
degrading and negative conventional stereotypical images of women and
violence against women. Private sector partners and media networks will be
involved at all levels to ensure equal access for women particularly in the area
of information and communication technologies.

The media would be encouraged to develop codes of conduct, professional
guidelines and other self regulatory mechanisms to remove gender stereotypes
and promote balanced portrayals of women and men.
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Impact of Employees
Training and Development
of Organisational Profits
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Career Development

Businesses used to partner with employees to carry out employees’ career
planning and development. Times have changed. Now, businesses are coming
to view career development primarily as the employee’s responsibility. The
following major categories of information are closely related and are provided
in the order they're typically needed.

Career Planning

It’s probably one of the most overused phrases in job-hunting, but also one
of the most underutilized by job-seekers: dress for success. In job-hunting, first
impressions are critical. Remember, you are marketing a product— yourself —
to a potential employer and the first thing the employer sees when greeting
you is your attire; thus, you must make every effort to have the proper dress for
the type of job you are seeking. Will dressing properly get you the job? Of
course not, but it will give you a competitive edge and a positive first impression.

Should you be judged by what you wear? Perhaps not, but the reality is, of
course, that you are judged. Throughout the entire job-seeking process
employers use short-cuts —heuristics or rules of thumb—to save time. With
cover letters, it’s the opening paragraph and a quick scan of your qualifications.
With resumes, it is a quick scan of your accomplishments. With the job interview,
it's how you're dressed that sets the tone of the interview.

How should you dress? Dressing conservatively is always the safest route,
but you should also try and do a little investigating of your prospective employer
so that what you wear to the interview makes you look as though you fit in
with the organisation. If you overdress (which is rare but can happen) or
underdress (the more likely scenario), the potential employer may feel that
you don'’t care enough about the job.

How do you find out what is the proper dress for a given job/company/
industry? You can call the Human Resources office where you are interviewing
and simply ask. Or, you could visit the company’s office to retrieve an application
or other company information and observe the attire current employees are
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wearing —though make sure you are not there on a “casual day” and
misinterpret the dress code.

Finally, do you need to run out and spend a lot of money on clothes for
interviewing? No, but you should make sure you have at least two professional
sets of attire. You'll need more than that, but depending on your current financial
condition, two is enough to get started and you can buy more once you have
the job or have more financial resources.

Dress for Success for Men and Women

Attention to details is crucial, so here are some tips for both men and women.
Make sure you have:

* clean and polished conservative dress shoes;

¢ well-groomed hairstyle;

* cleaned and trimmed fingernails;

* minimal cologne or perfume;

* no visible body piercing beyond conservative ear piercings for women;
e well-brushed teeth and fresh breath;

* no gum, candy or other objects in your mouth;

¢ minimal jewelry;

* no body odor.

Finally, check your attire in the rest room just before your interview for a
final check of your appearance —to make sure your tie is straight, your hair is
combed, etc. Sometimes, downsizing occurs because it is a proper treatment, a
response to the natural ebb and flow of the economy. When markets shrink,
businesses and industries must consolidate and streamline (though smart ones
read trends and move into better markets). Technological change and
globalization can add pressure to downsize.

Such natural economic forces always have existed and often led to layoffs,
but they alone can not explain the magnitude and scope of the trend. Rather,
corporate is caught in a powerful social movement that compels executives to
eliminate jobs even when cuts are not justified and to repeat the downsizing
treatment even when it causes more damage.

The roots of this movement lie in corporate reactions to the growing threat
of hostile takeovers. They discovered that layoffs of workers and managers
could boost short-term profits, make the company appear more efficient and
stave off takeover attempts. This was a novel and innovative use of layoffs,
especially as the practice penetrated managerial ranks. Once considered an
admission of business decline or defeat, layoffs started to be viewed in a new
light—as a legitimate multi-purpose tool to preserve and advance corporate
interests. Current names for layoffs—downsizing and the euphemism
“rightsizing” —indicate its newfound legitimacy.
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The shift in perception of layoffs as a last resort, used only in times of
economic desperation, to a first resort, utilized in good times and bad, planted
the seed of the social movement. It grew in a process sociologists call “mimetic
isomorphism”, meaning that organisations come to resemble each other because
they observe and copy what each other does. Over time, companies tend to use
the same procedures, tactics, policies and strategies.

The common tendency to imitate is heightened in an environment of
uncertainty. Rapid technological change, shifting markets, new competitors,
revamped governmental regulations—all create uncertainty about what to do
and how to do it. In such times, corporate leaders are more likely to do what
everyone else does—like downsizing.

Imitation is reinforced in many ways. Executives socialize and learn from
each other, supporting and encouraging the practice. Indeed, those who do not
leave themselves open to criticism by shareholders, security analysts, boards of
directors and even fellow executives. Wall Street analysts, for instance, will
downgrade a company that is not downsizing, even if layoffs are unjustified
and most such actions produce a jump in stock prices, albeit a temporary one.

Finally, this movement is aided by the types of people who rise to positions
of prominence and power. In the last 20 years, more corporate leaders have
come from finance. They are more likely to view the corporation as a basket of
assets than a social institution and to prefer tactics such as downsizing as a way
to solve competitive problems.

Today, downsizing is irresistible because it is firmly planted in business
culture—beliefs and norms about what constitutes proper policies and practices.
Like most social movements, it is not slowed by negative or ambiguous results.
Doomsday cults, for example, do not disband when the date of the world’s
demise comes and goes; rather, they simply revise their predictions. Similarly,
when downsizing does not produce desired results, the recommended treatment
is more layoffs.

Many reasons are cited for the failure of downsizing, lowering of morale,
exodus of the best people, loss of organisational memory, increased conflict,
etc. These results, however, are caused by a deeper problem —the destruction
of the corporation as a social institution. Downsizers act as if the organisation were
a collection of independent individuals —like a crowd. To them, eliminating
people simply reduces overcrowding. Yet, what makes an organisation different
from a crowd is the network of formal and informal relationships people build
with each other. This social network makes every organisation function and
the right network makes them flourish.

Downsizing devastates social networks. When a person is laid off, an entire
personal network of internal and external relationships is lost as well. It destroys
informal bridges between departments, disrupts the information grapevine and
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severs ties with customers. Moreover, it eliminates the friendships that bond
people to the workplace.

It can take a long time to rebuild social networks.

Just as repeated bloodletting increased, repeated downsizing is very
dangerous. Survivors struggle to reorganise and rebuild relationships.
Additional reductions nip these relationships in the bud. Eventually, the
organisation devolves into a sullen, resigned, demoralized crowd.

Personal Survival Strategies

Those who survive in the new business culture must learn how to work in
downsized organisations, how to tell when jobs are in jeopardy and how to
secure new jobs.

Thriving In downsized companies. Because downsizing destroys the social
fabric of a firm, the best strategy is to repair it. The most successful people in
organisations always have built good relationships; in today’s business world,
it is more important than ever. The natural tendency is to withdraw, but those
who thrive in a downsized organisation rebuild networks. A solid network of
good relationships makes you a more valuable contributor (and thus lowers
layoff odds) and gives you more and quicker information about new openings
in the company.

* Rebuild and manage cooperative relationships with superiors,
subordinates and peers around the company.

¢ Getout of your “silo” and build bridges with other departments, functions
and divisions.

¢ Become a team builder and active member of multifunctional teams.

¢ Initiate and nourish external relationships with customers, suppliers and
even competitors.

Are jobs in jeopardy? The answer always is yes. No matter how well your
firm is doing or whether it has downsized before, the irresistible social
movement means that all jobs are at risk. Losing a job is one of the most stressful
events in life. It takes a heavy toll on your emotional and physical health, as
well as your financial wellbeing. Job security has been eliminated as a clause in
the new implicit employer-employee contract and now everyone can expect to
endure job loss, stress and bouts of periodic unemployment.

Prepare by looking for general signs that your company may be about to
downsize and put all jobs at risk, as well as specific signs that your job may be
in jeopardy, whether or not a downsizing is imminent.

¢ Isyour corporation about to merge or be taken over? Are you undergoing
one right now?

* What do security analysts say about your business? Do they claim it is
undervalued, inefficient, bloated and/or ripe for take-over?
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¢ Isyour firm’s financial health poor or declining? Are cost-cutting measures
under way?

¢ Have other corporations in your industry already downsized? Jobs in
yours are at risk if competitors have slashed jobs.

¢ Isyour role outside the “core competence” of the company? If you are in
a peripheral, non-vital department, division, or work group, it is at risk.

* Areyou aloner, or do you work in a loner’s job? Without a good personal
network, you won't hear about impending job cuts and/or have allies to
protect you when the cuts come.

Finding New Jobs

More than 75 per cent of all white-collar workers and nearly 100 per cent of
blue-collar ones find jobs through personal networks, according to several
studies. Those who use networks get better, higher paying, more satisfying
jobs that they keep longer.

Build networks now. Start constructing your network immediately even if
your position isn't currently in jeopardy. Many managers who thought they
had a job for life never took the steps to build a strong external network; when
downsizing struck, they lacked the personal contacts needed to find new
employment. The best time to build contacts is when you don’t need them.

Organised groups such as Forty Plus are excellent ways to get information,
find jobs, swap leads, practice interview skills and get moral support. Join one
now even if your position is not in jeopardy and volunteer your services. You
will make important contributions to others and be able to build your own
network in the process.

Contrary to popular opinion, research on job—getting shows that “weak”
ties (such as casual acquaintances) are better sources of information about
openings than “strong” ones (such as family and close friends). Weak ties
provide better information because they are “bridges” to different social and
business circles. Don’t forget your strong connections, but focus on building
weak ties.

Big companies often have openings in vital areas even when others are cut.
IBM is downsizing frantically, for example, but it is hiring in its RISC (reduced
instruction set computing) chips area. Build internal networks to find out about
such opportunities. Volunteer for committees, task forces and temporary
assignments that put you in contact with other groups, departments, or divisions.

The information highway offers exciting new opportunities to make
contacts, locate positions and find good people for jobs.

Often, the route to the ideal position is found through intermediate positions
that move you in the right direction. Establish a trajectory and use such
“halfway” houses. Consider internships or part-time work.
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Talk with any recruiter who calls. Even if you're not looking for a job right
now, get and stay on recruiters’ radar screens.

Out of the Crisis

The way out of the crisis is to focus on creating new forms of organisation —
the reformation of social networks, not their destruction. When downsizing
works, enlightened leaders devote great attention to human resources and
network rebuilding. They raise the organisation out of the ashes of downsizing,
creating new social networks that empower and boost performance.

Establish a clear strategic vision. Successful leaders create a clear vision of
the company of tomorrow and manage into that vision. With the right vision,
redeployment of resources, not downsizing, is the proper treatment to achieve
corporate success.

Manage networks, not Individuals. Running a company as a set of
individuals is an exercise in crowd control. This approach leads to many sins,
such as downsizing just to reduce headcount. Insightful leaders, though, manage
the company as a network of relationships and strive to revolutionize the way
people work together, communicate and interrelate.

Use downsizing as an opportunity to improve networks. Successful
downsizers don't just reduce numbers; they redesign work processes and
eliminate unnecessary ones. Identify both the positive and negative effects of
downsizing on networks and help the organisation recover by constructing
new and better relationships.

High-level networks unite and integrate a diverse company. Learning from
the best companies in the world is another relationship building mechanism.
Moreover, enlightened leaders help their people learn new ways, new methods
and new networking skills, via massive education, training and re-socialization
efforts.

Some futurists forecast the end of the corporation as we know it. They
predict its continued dismantling and replacement with anew cottage industry
of small contractors, free-lancers, independent entrepreneurs and temporary
workers. The Hollywood feature film industry —with its army of free-lance
producers, directors, screenwriters and others—often is heralded as a positive
role model and harbinger of the business world to come.

This world would be the logical culmination of the downsizing movement,
but also would be a bleak and harsh reality. It can be avoided only if courageous
business leaders recognize the negative, dysfunctional consequences of
downsizing and then face and remedy the corporation’s real problems. The
business heroes of the past decade came from finance. The heroes needed today
are those who champion human resources, creating the conditions that stimulate
and tap human potential, rather than destroy it.
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Employee Orientation

We would not be understating the case if we said that orienting employees to
their workplaces and their jobs is one of the most neglected functions in
government. Countless horror stories exist about how a new employee has
received a ten minute talk with the manager and directed to his or her office
position, with no further guidance or instruction. Not only is this exceedingly
stressful for the employee, but it virtually guarantees a very long period of
unproductiveness for the employee.

In this month’s PSM Supplement we present an overview of the
orientation process and a checklist that you can use when orienting new staff.
As you read the article, keep in mind that orientation is also important
for existing employees if (a) they have never received proper orientation or
(b) there have been many changes in the organisation and its purpose
and function.

Purposes of Orientation

1. To Reduce Startup-Costs: Proper orientation can help the employee get “up
to speed” much more quickly, thereby reducing the costs associated with
learning the job.

2. To Reduce Anxiety: Any employee, when put into a new, strange situation,
will experience anxiety that can impede his or her ability to learn to do
the job. Proper orientation helps to reduce anxiety that results from
entering into an unknown situation and helps provide guidelines for
behaviour and conduct, so the employee doesn’t have to experience the
stress of guessing.

3. To Reduce Employee Turnover: Employee turnover increases as employees
feel they are not valued, or are putin positions where they can’t possibly
do theirjobs. Orientation shows that the organisation values the employee
and help provide tools necessary for succeeding in the job.

4. To Save Time For Supervisor & Co-Workers: Simply put, the better the initial
orientation, the less likely supervisors and co-workers will have to spend
time teaching the employee.

5. To Develop Realistic Job Expectations, Positive Attitudes and Job Satisfaction:
It is important that employees learn early on what is expected of them
and what to expect from others, in addition to learning about the values
and attitudes of the organisation. While people can learn from
experience, they will make many mistakes that are unnecessary and
potentially damaging.

Kinds of Orientation

There are two related kinds of orientation. The first we will call Overview
Orientation and deals with the basic information an employee will need to

MATADARSH Commerce (238)/January-March, 2016




understand the broader system he or she works in. Overview Orientation
includes helping employees understand:

* government in general, the department and the branch;
* important policies and general procedures (non-job specific);
¢ information about compensation and benefits;
* safety and accident prevention issues;
* employee and union issues (rights, responsibilities);
* physical facilities.
Often, Overview Orientation can be conducted by the personnel department

with alittle help from the branch manager or immediate supervisor, since much
of the content is generic in nature.

The second kind of orientation is called Job-Specific Orientation and is the
process that is used to help employees understand:

¢ function of the organisation and how the employee fits in;

* job responsibilities, expectations and duties;

* policies, procedures, rules and regulations;

¢ layout of workplace;

* introduction to co-workers and other people in the broader organisation.

Job specific orientation is best conducted by the immediate supervisor, and/
or manager, since much of the content will be specific to the individual. Often
the orientation process will be ongoing, with supervisors and co-workers
supplying coaching:

1. Orientation should begin with the most important information (basic job
survival).

2. Orientation should emphasize people as well as procedures and things.
Employees should have a chance to get to know people and
their approaches and styles in both social and work settings.

3. Buddy an employee to a more experienced person, but make sure the
more experienced person wants to buddy up and has the inter-personal
skills. This provides ongoing support.

4. Introduce employees to both information and people in a controlled way.
Anew employee can’t absorb everything at once, so don’t waste your time.
Space out introductions.

Orientation (or lack of it) will make a significant difference in how quickly
an employee can become more productive and also has long term effects for
the organisation. To help you in the orientation process, we have included a
checklist for the Job-Specific Orientation. Note that any complete programme
will include other elements...those that would be included in the Overview
Orientation.
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Significant organizational change occurs, for example, when an organization
changes its overall strategy for success, adds or removes a major section or
practice, and/or wants to change the very nature by which it operates. It also
occurs when an organization evolves through various life cycles, just like people
must successfully evolve through life cycles.

For organizations to develop, they often must undergo significant change
at various points in their development. That’s why the topic of organizational
change and development has become widespread in communications about
business, organizations, leadership and management.

Leaders and managers continually make efforts to accomplish successful
and significant change — it’s inherent in their jobs. Some are very good at this
effort (probably more than we realize), while others continually struggle and
fail. That's often the difference between people who thrive in their roles and
those that get shuttled around from job to job, ultimately settling into a role
where they’re frustrated and ineffective. There are many schools with
educational programs about organizations, business, leadership and
management.

Unfortunately, there still are not enough schools with programs about how
to analyze organizations, identify critically important priorities to address (such
as systemic problems or exciting visions for change) and then undertake
successful and significant change to address those priorities. This Library topic
aims to improve that situation.

Motivation of Employee

Getting people to accomplish something is much easier if they have the
inspiration to do so. Inspire means “to breathe life into.” And in order to perform
that, we have to have some life ourselves. Three main actions will aid you in
accomplishing this:

Be passionate: In organizations where the is a leader with great enthusiasm
about a project, a trickle-down effect will occur. You must be committed to the
work you are doing. If you do not communicate excitement, how can you expect
your people to get worked up about it?
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Get your employees involved in the decision making process: People who
are involved in the decision making process participate much more
enthusiastically than those who just carry out their boss’s order. Help them
contribute and tell them you value their opinions. Listen to them and incorporate
their ideas when it makes sense to so.

Know what your organization is about!: The fundamental truth, as General
Creighton W. Abrams used to say in the mid-1970s, is that “the Army is not
made up of people. The Army is people. Every decision we make is a people
issue.” Your organization is the same. It may make a product or sell a service,
but it s still people! Aleader’s primary responsibility is to develop people and
enable them to reach their full potential. Your people may come from diverse
backgrounds, but they all have goals they want to accomplish. Create a “people
environment” where they truly can be all they can be.

Training and Coaching

As a leader you must view coaching from two different viewpoints: 1)
coaching to lead others and 2) being coached to achieve self-improvement.

Training and coaching are two different things, although some people use
them interchangeably. Training is a structured lesson designed to provide the
employee with the knowledge and skills to perform a task. Coaching, on the
other hand, is a process designed to help the employee gain greater competence
and to overcome barriers so as to improve job performance.

You might picture it as when you were in school. During physical education,
the gym teacher (trainer) taught you how to play basketball. Next you went out
for the school team. You had a basic understanding of the game and its rules,
but the coach personally taught you (coaching) the finer points of the game.

Training and coaching go hand-in-hand. First you train people with lots of
technical support, and then you coach them with motivational pointers.

Both training and coaching help to create the conditions that cause someone
to learn and develop. People learn by the examples of others, by forming a
picture in their minds of what they are trying to learn, by gaining and
understanding necessary information, by applying it to their job, or practice.

Both coaching and training have a few points in common:

e Evaluate to determine knowledge, skill, and confidence levels.

¢ Define objectives that can be measured periodically. It helps to break them
down into step-by-step actions.

¢ (larify direction, goals, and accountability. To foster accountability, involve
the person or team in the decision making.

* Encourage peer coaching by reminding them that everyone has a stake in
each other’s success.
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* Coaching is more than telling people how to do something, It involves
giving advice, skill-building, creating challenges, removing performance
barriers, building better processes, learning through discovery (the aha
method), etc.

¢ Deal with emotional obstacles by helping them through change, reviewing
and pointing out ways that they hold themselves back, comforting them
when they become confused, etc.

¢ Give feedback by pointing and hinting towards solutions; try to stay away
from critiquing errors.

* Lead by example! demonstrate the desired behaviours.

Learning

The first condition of learning is that the person must be motivated to learn.
You cannot teach knowledge or skills to people who are not motivated to learn.
They must feel the need to learn what you are teaching. Most employees are
motivated to do a good job. They want to be able to perform their tasks correctly.
Their motivation is being able to perform their job to standards in return for a
paycheck, benefits, challenges, job satisfaction, etc.

The next condition of learning is to involve them in the process. Keep their
attention by actively involving their minds and emotions in the learning process.
Have them participate through active practice of the skill or through discussion.
You cannot keep their attention with a long lecture. Normally, people pay
attention for a short time-less than 30 minutes. They need to use what is being
taught or their minds will wander.

If you lecture for an hour, very little will be remembered. Instead, give a
brief lecture (less than 10 minutes), demonstrate, and then have them practice.
Provide feedback throughout the practice period until they can do it on their
own. If it is a large complicated task, then break it down into short learning
steps.

The Five Points of Leadership Power

Al Capone once said that “You can get much farther with a kind word and
a gun than you can with a kind word alone.” However, while almost anyone
can use power, it takes skill to use leadership. Leadership power is much more
than the use of force. Leadership is influencing others to truly WANT to achieve
a goal, while power forces others to achieve a goal.

Power refers to a capacity that a person (boss) has to influence the behaviour
of another so that he or she acts in accordance with the boss’ wishes.
This power is a capacity or potential as it implies a potential that need not

be actualized to be effective. That is, a power may exist, but does not have to be
used to be effective.
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For example, an officer in the Army has certain powers over enlisted
personal, but that power does not have to used to be effective. The mere
knowledge of an officer’s power by an enlisted person has some influence over
him or her.

A person has the potential for influencing five points of power over another:

¢ Coercive Power — Power that is based on fear. A person with coercive
power can make things difficult for people. These are the persons that
you want to avoid getting angry. Employees working under coercive
managers are unlikely to be committed, and more likely to resist the
manager.

¢ Reward Power — Compliance achieved based on the ability to distribute
rewards that others view as valuable. Able to give special benefits or
rewards to people. You might find it advantageous to trade favours with
him or her.

* Legitimate Power — The power a person receives as a result of his or her
position in the formal hierarchy of an organization. The person has the
right, considering his or her position and your job responsibilities, to expect
you to comply with legitimate requests.

¢ Expert Power — Influence based on special skills or knowledge. This
person earns respect by experience and knowledge. Expert power is the
most strongly and consistently related to effective employee
performance.

¢ Referent Power — Influence based on possession by an individual or
desirable resources or personal traits. You like the person and enjoy doing
things for him or her.

Leadership and Direction

Planning with the Shewhart Cycle

Dr. Walter Shewhart developed the PDCA cycle (Plan, Do, Check, Act).
While the letters and cycle look easy, it actually takes a lot of work by all the
team members to complete the cycle correctly. One of Shewhart’s students,
W. Edwards Deming later used it, thus the PDCA cycle is often known as the
Deming Wheel Smith, Hawkins, 2004). Deming also used a modified version —
PDSA (Plan, Do, Study, Act).

A dream is just a dream. A goal is a dream with a plan and a deadline. And
that goal will remain a dream unless you create and execute a plan of action to
accomplish it. Every goal that gets accomplished has a good plan behind of it.
— Harvey Mackay
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Plan

Good plans start with a brainstorming session that includes all the people
involved with the project. This allows everyone to be part of the solution, in
addition to gathering the best ideas.

Two key questions must be asked (Army Handbook, 1973):

* What are all the ingredients necessary for its successful execution?
¢ What are all the possible forces or events that could hinder or destroy it?

As much as possible, get all the answers to these questions. Listen carefully
to the judgment of your team. Then plan the positive forces and events, and
then take action to prevent any obstructions that might hinder the project.

A detailed plan normally includes the who, what, when, where, how, and
why:

* Who does it involve and who will do what?

* What are we going to do? What will happen if we do not do it?
¢ When does it start and end?

¢ Where will it take place?

* How will it take place?

* Why must we do it?

Also, the plan must be organized. Organizing is the process of creating and
maintaining the conditions for effectively executing plans. It involves
systematically defining and arranging each task with respect to the achievement
of the objective. It includes three major steps:

* Determine all tasks.
* Set up a structure to accomplish all tasks.
¢ Allocate resources.

All essential information must be brought out. It is also important to consider
timing — when each task must be started and completed. A helpful approach is
to use “backward planning.” Look at each goal and decide what must be done
to reach it. In this way you plan from the moment of the project ending point
and then work your way back to the present in order to determine what must
be done. Backward planning simply means looking at the big picture first, and
then planning all tasks, conditions, and details in a logical sequence to make
the big picture happen. Include all the details of support, time schedule,
equipment, coordination, and required checks. Your team must think of every
possible situation that will help or hinder the project. Once the process of
mentally building the project has begun, the activities will come easily to mind.

Now, organize all these details into categories, such as needs, supplies,
support, equipment, coordination, major tasks, etc. List all the details under
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the categories. Create a to-do list for each category. This list will become the
checklist to ensure everything is progressing as planned.
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The advent of the Indian National Movement undoubtebly was a great
landmark in Indian History. It effected every part and provinces of India. All
communities of India irrespective of colour, caste, occupation played an
important role in India’s struggle for freedom. There were many partriotic
Muslim leaders who made sacrifices to get India free from foreign domination.
Such type of Muslim Leaders were very against the partition of India. One of
them was Maulana Abul Kalam Azad.

Maulana Azad was a typical and outstanding Muslim intellectual of modern
India. The range of his mind was encyclopedic and ha was not only the
embodiment of the comprehensive genius of the present age but also a unique
synthesis of the East and West.! He was born in Mecca in 1888. His father was
quite orthodox-and he had no faith in western educa-tion. The early education
imparted to Maulana Azad under the rigid guid-ance of his father, was of the
traditional type.> He learnt Persian and Urdu from his father and Islamic
theology from an old teacher. From his early childhood he became conversant
with the tents of Islam and memorized verses from the Quran. Azad mastered
all the subjects taught to him within a few years. He had a logical bent of mind,
infinite vastness of knowledge, and command over his expressions.? At the age
of twelve, he had begun contributing articles to Indian journals and assisting in
the editing of pa-pers. At the age of sixteen, he brought out his own paper
LISAN AL SIDO.

He entered politics in 1905, when Lord Curzon decided to partition the
Bengal in the belief that this would weaken the Hindus and create a permanent
division between the Hindus and Muslims of Bengal. During this period of he
came into contact with sir Shyam Sunder Chakravarty, who was one of the
important revolutionaries of the day. He was attracted by revolu-tionaries and
joined one of the groups.* On the death of his father in 1908, Azad undertook a
journey to several Islamic countries. He travelled through Iraq, Syria, Egypt
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and Turkey. In Turkey, he was in fiuenced by the revolu-tionary young Turks.
Turks. These Revolutionaries were of the view that, Indian Muslims should
have led the National Struggle for freedom. Azad returned to India filled with
revolutionary ideas.® In 1912, he established the AI Hilal press and published
its first copy of the journal ‘A1 Hilal’ In June 1912. ‘A1 Hilal’ created a
revolutionary stir among the masses. The demand for Al Hilal was so great
that within the first three months all the old issues had to be reprinted as every
new subscriber wanted the entire set.®

In ‘Al Hilal’ he wrote “Educated people are just imitators of the west,
destroying the image of oriental culture, civilization, ethics, literature and
learning as well as religion.” ‘Al Halal” was banned by the government seeing
its popularity, but in 1915, he edited “Al-Balagh” another weekly for awakening
the Muslim Community. In March 1916, Azad while delivering a lecture on
slavery at his school, the Dar-ul-kshad, stated that the Quran forbade Muslims
to remain in subjection and that since a country like India, which had once been
under Muslim rule should never be relinquished, it was incumbent on them to
strive to regain their lawful control.

Shortly after wards, on account of his activities he was interned at his
residence in Ranchi, in April 1916. On January 1st, 1920, he was released. He
presided over the session of the Khilafat conference held at Agra. He said “The
seven crore Muslims of India should so combine with their twenty crore Hindu
brothers of India that the two together should form one people and one nation”®
He also came to the conclusion that the independence of the 400 million Mus-lim
of the world was interlinked with the independence of India. He de-clared,
“The real solution of the problems of Khilafat is dependent upon the
independence of India.*”

The tragety of Kanpur Mosque and Jalianwala Bagh, on the one hand and
the anti-Muslim foreign policy of the British Government on the other hand,
encouraged Azad to join the Indian National Congress which stood for the
establishment of justice, liberty and equality for one and all in the country. In
the circumstances, the Congress was the only organization with which the
Muslims could join hands.” Maulana Azad participated ac-tively in the Non-
Co operation and Khilafat Movement.™

Maulana Azad declared in 1953, that “Freedom is our goal and non violence
and non co operation our principle. For the Attainment of the goal we have
adopted a program every one of whose items is a means to that end. We cannot
change the creed or renounce the principle, but we can change our tactic any
moment at will. If we refuse to introduce such change it means that we refuse
to fight.”? In 1928 the Simon Commission Strongly, along with the top most
leaders like Jinnah M.A., Muhammad Ali and Shaukat Ali Mahatma Gandhi
started his historic “Dandi Salt March” oil 11th March 1930 for the purpose of
breaking the Salt Tax Law.” He reached Dandi on 16th April 1930 and broke the
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law by making self from the sea water on the beach. Maulana Azad also advised
the Muslims to break this law. About 30,000 people were arrested till April
1930." In May 1930 Mulana Azad along with his followers courted arrest to
vitalize the movement in their province. The First Round Table Conference was
held at London 12, November 1930 and January 19,1931. Maluana Azad along
with Dr. Ansari had declined to join hands with those who agreed to participate
in the proposed conference. He stood by the congress decision and commanded
influence over the masses also. He presided over the annual session of the Jamiat-
ulema-1-Hind, which was held on 1st April 1931 at Karanchi.”

After the failure of the Second Round Table conference, Jawahar Lal Nehru
an-nounced a fresh movement, without waiting for the Mahatma’s return.'® He
returned back home on December 1931 and participated in the movement. He
was arrested in January 1932. Lord Willington was the new Viceroy. he took
strong action against all congressmen. All prominent leaders were put into jail.””
Maulana Azad was in Delhi and was detained in the Delhi jail for over a year.
Ramsay Macdonald announced his Communal Award in Au-gust 1932. It was
opposed by the Hindus. It was welcomed by Communalist Muslims, but rejected
by Nationalist Muslims."

Maulana Azad considered the award as the most dangerous thing that could
happen to Indian Nation-alism and declare that “It had set on community against
the other, without giving any tangible benefit to any community, save the
Europeans.” While announcing the award the Prime Minister of Britain had
assured the Indi-ans that in case it was not found acceptable, It could be replaced
by an-other, which was acceptable to all communities.”” Therefore, Maulana
Azad along with Shaukat Ali and Dr. Ansari organized the Board and directed
its policies towards constitutionalism, which he regarded as the need of the
hour. Maulana Azad was a member of this organization.

The British Parliament declared that the Government of India Act 1935,
provided for provincial autonomy but special powers were reserved to the
Governor. He could suspend the constitution but in the Central Gov-ernment
there was an attempt to re-introduce the principle of Diarchy. The Congress
rejected the whole Act while the Muslims League accepted the Provincial part
of the Act 1935.*' The Congress had a strong section which was opposed even
to participating in the elections. But Maulana Azad views were quite different.
He said “It would be a mistake to bycott the elections, and if the Congress did
so, less desirable elements would capture the cen-tral and Provincial
Legislature.” After this the congress decided to contest the election for the
provincial Legislature.” In 1938 Shareef Report of the Bihar Muslim League
complained that “The Muslims were suffering under Congress Rule”. By Fazal
Haq.* A Series of six articles published m the “ DAWN “ under the “it shall
never happen again” accusing the Congress of all that has happened to Muslims
during the Congress regime.” Maulana Azad a member of the Parliamentary
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Board said “Every incident which in-volved Communal issue came up before
me. From personal knowledge and with a full sense of responsibility, I therefore
say that the charges leveled by Mr. Jinnah and the Muslim League with regard
to injustics to Muslim, were absolutely false. If there had been an iota of truth
m any of these charges, I would have seen to it that the injustice was ratified. I
was even prepared to resign, if necessary, on an issue like this. I After the
Ramgarh session, now it was for the second time that the Muslim League started
calling the Mus-lims as a separate nation, Maulana Azad said to his countrymen,
not to fall in such a dangerous trap.

Azad believed in the concept of one and undi-vided nationality. In Ramgrah
session Maulana Azad declared that “Noth-ing short of "Complete
independence’ could be accepted by the people of India.”?” By the activities of
Azad, Jinnah was so frustrated that he called him a Muslim “Show boy” of the
Congress.® When Mahatma Gandhi un-folded his plan of individual civil
disobedience. Maulana Azad successfully mobilized the Muslim Public opinion
in his favour and was ultimately ar-rested and imprisoned for a period of one
year®

The failure of the Cripp’s mission led Gandhi ji launch his historic Quit
India Movement. The Quit India Resolution was passed, at Bombay on 8h
August 1942 under the president ship on Maulana Azad. The Quit India
resolution was followed by the arrest of the prominent Congress leaders.
Maulana Azad was also arrested and was kept in the Ahmednagar Fort. 30 The
Congress leaders were released from the jail. A conference at Simla was help
from 25th June to 14 July 1945. Maulana Azad represented the Congress as its
president.” In 1945 an announcement was made by the viceroy re-garding the
election to the central and provincial assemblies in India. The congress leaders
thought that they should boycott the election but Azad argued because of the
labour party’s coming to power in England, it was desirable to prove the worth
of the Congress won most of the seats to the Central Assembly from the general
constituencies.

A scheme proposed by Maulana Azad was accepted by the Con-gress and
was suggested to the cabinet mission of the latter’s arrival in India in March
1946 to solve the constitutional problem of the country. When Azad put his
formula before the mission, Lord Pethic Lawrence complimented him by saying
that In fact the Maulana was suggesting’ a new solution to the communal
problem?® The Cabinet Mission published its plan on 16, May 1946. The Congress
at the instance of Azad accepted the long-term proposal and rejected that part,
which related to the formation of the interim government.?

The main hindrance in accepting the interim ar-rangement were (i) Azad
was not prepared to concede to the demand of Pakistan in any way. (ii). The
Maulana was of the view that the demand for Pakistan would cool down. If
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same time was allowed to pass between the formation of the interim government
and the final transfer of the congress.*® In September end Commending the
congress resolution ratifying the work-ing committee’s decision to from the
interim government, Azad said that “the step the Congress had taken was the
only correct one, our achievement today is the methods we employed in the
past “He said end added” today our goal, freedom, is within sight.” Today we
are in such a Pakistan that, by joining the Government, we could increase our
strength enormously.*

Azad joined the interim government as an education member in January
1947 which office he continued to occupy till his death in 1959. In March 1947,
Lord Mountbatton arrived as the successor of Wavell. He drew up a plan, seeing
the plan, Azad was deeply distressed to found the viceroy engaged in planning
the partition of the country. He realized the India was moving towards a great
danger. He wondered as to how the Congress could ever agree to divide the
country on a communal basis. We persuaded Gandhi,’i and said, “If the transfer
was delayed for two or three years, this might persuade the League to come to
a settlement............ 7% But finally the coun-try was divided into two nations i.e.
India and Pakistan. India declared inde-pendent on 15th 1947. Azad died in
1959.
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wage Determination

Vaishali Verma
M.A. (Delhi University), NET Qualified

A wage is monetary compensation (or remuneration) paid by an employer
to an employee in exchange for work done. Payment may be calculated as a
fixed amount for each task completed (a task wage or piece rate), or at an hourly
or daily rate, or based on an easily measured quantity of work done.

Payment by wage contrasts with salaried work, in which the employer pays
an arranged amount at steady intervals (such as a week or month) regardless of
hours worked, with commission which conditions pay on individual
performance, and with compensation based on the performance of the company
as a whole. Waged employees may also receive tips or gratuity paid directly by
clients and employee benefits which are non-monetary forms of compensation.
Since wage labour is the predominant form of work, the term “wage” sometimes
refers to all forms (or all monetary forms) of employee compensation.

Depending on the structure and traditions of different economies around
the world, wage rates will be influenced by market forces (supply and demand),
legislation, and tradition. Market forces are perhaps more dominant in the
United States, while tradition, social structure and seniority, perhaps play a
greater role in Japan.

Classical economists argue that wages—the price of labour —are determined
(like all prices) by supply and demand. They call this the market theory of
wage determination. When workers sell their labour, the price they can charge
is influenced by several factors on the supply side and several factors on the
demand side.

The most basic of these is the number of workers available (supply) and the
number of workers needed (demand).

In addition, wage levels are shaped by the skill sets workers bring and
employers need, as well as the location of the jobs being offered. When the city
recently named by Forbes Magazine as the most miserable city in America (we
don’t want to make them more miserable by naming them; look it up on the
Google) advertises for a city planner, it may have to sweeten the pot to attract
good talent.

The interplay between all of these factors will eventually cause wages to
settle—that is, the number of workers, the number of jobs, the skills involved,
and the location of the jobs will eventually lead workers and employers to reach
a series of wage agreements. If employers (demand) cannot find enough workers
to meet their needs, they will keep raising their wage offers until more workers
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are attracted. If workers are in abundance (supply), wages will fall until the
surplus labour decides to go elsewhere in search of jobs. When supply and
demand meet, the equilibrium wage rate is established.
A perfectly competitive labour market will have the following features
* Many firms
® Perfect information about wages and job conditions
¢ Firms are offering identical jobs
¢ Many workers with same skills
Diagram of Wage Determination:

* The equilibrium wage rate in the industry is set by the meeting point of
the industry supply and industry demand curves.

* In a competitive market firms are wage takers because if they set lower
wages workers would not accept the wage.

¢ Therefore they have to set the equilibrium wage We.

* Because firms are wages takers the supply curve of labour is perfectly
elastic therefore AC = MC

¢ The firm will maximise profits by employing at Q1 where MRP of Labour
=MC of Labour

Classical, Neo-classical and Bargaining Theories of Wage
Determination

The fundamental principle of the classical theory is that the economy is self
regulating. Classical economists maintain that the economy is always capable
of achieving the natural level of real GDP or output, which is the level of real
GDP that is obtained when the economy’s resources are fully employed. While
circumstances arise from time to time that cause the economy to fall below or
to exceed the natural level of real GDP, self adjustment mechanisms exist within
the market system that work to bring the economy back to the natural level of
real GDP. The classical doctrine—that the economy is always at or near the
natural level of real GDP—is based on two firmly held beliefs: Say’s Law and
the belief that prices, wages, and interest rates are flexible.

Say’s Law. According to Say’s Law, when an economy produces a certain
level of real GDP, it also generates the income needed to purchase that level of
real GDP. In other words, the economy is always capable of demanding all of
the output that its workers and firms choose to produce. Hence, the economy is
always capable of achieving the natural level of real GDP.

The achievement of the natural level of real GDP is not as simple as Say’s
Law would seem to suggest. While it is true that the income obtained from
producing a certain level of real GDP must be sufficient to purchase that level
of real GDP, there is no guarantee that all of this income will be spent. Some of
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this income will be saved. Income that is saved is not used to purchase
consumption goods and services, implying that the demand for these goods
and services will be less than the supply. If aggregate demand falls below
aggregate supply due to aggregate saving, suppliers will cut back on their
production and reduce the number of resources that they employ. When
employment of the economy’s resources falls below the full employment level,
the equilibrium level of real GDP also falls below its natural level. Consequently,
the economy may not achieve the natural level of real GDP if there is aggregate
saving. The classical theorists’ response is that the funds from aggregate saving
are eventually borrowed and turned into investment expenditures, which are a
component of real GDP. Hence, aggregate saving need not lead to a reduction
in real GDP.

Neo-classical Model of Wage Determination

Neoclassical economics is the theory that argues that Ricardo is wrong.
Profit is not a residual. Profit is determined by the level of the marginal
productivity of capital, and the wage of workers is determined in a similar way
by the marginal productivity of labour. Therefore, according to neoclassical
economics, if a union succeeds in raising the workers’ wage, the inevitable result
will be unemployment. In tandem with this new theory of wages and profits
Pareto first dismissed the theory of Utilitarianism which called for
redistributing income, and then developed a new definition of economic
efficiency to replace it.

According to Pareto’s definition, the higher union wage results in economic
inefficiency.

Although entirely different from Ricardo’s theory of profits and wages, the
Neoclassical theory of profits and wages is an application of another of Ricardo’s
theories, that of land rent, and this is how Neoclassical economics got its name.
According to Ricardo, parcels of land differ in their fertility.

The most fertile land is put into production first, and as agricultural
production expands less and less fertile parcels are added; the rent for less
fertile parcels is lower than the rent for more fertile land. Neoclassical economists
argue that the process of adding labour and capital when industrial production
is expanded is similar. As industrial production expands, additional workers
are hired (while the quantity of capital is held constant) and, exactly as the
fertility of additional units of land in agriculture falls, Neoclassical economics
assumes that the productivity of each additional worker, which is her marginal
product, diminishes.

Neoclassical economics assumes that the employer hires workers one by
one. When she considers whether to hire an additional worker she compares
the value of that worker’s marginal product to the wage. As long as a worker’s
value of marginal product exceeds the wage, the worker is hired. But because
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the marginal product is diminishing, eventually so many workers will have
been hired that the value of the marginal product of an additional worker would
be less than the wage. At this point the hiring will stop.

Of course, if at this point the wage rate were raised, some workers would
get fired, because the value of the marginal product of at least some workers
would be below the new wage. Thus, if unions push the wage higher, some
workers would become unemployed, a situation that is not only painful to these
workers but is also Pareto inefficient.

The process of hiring capital is exactly the same. A unit of capital is added
when the value of the marginal product of capital exceeds the rental price of
capital and the process stops when, because of the decreasing marginal
productivity of capital, the value of the marginal product of capital becomes
lower than the rental price.

Bargaining Theory of Wages

The bargaining theory of wages holds that wages, hours, and working
conditions are determined by the relative bargaining strength of the parties to
the agreement. Smith hinted at such a theory when he noted that employers
had greater bargaining strength than employees.

This theory argues that no one factor or single combination of factors
determines wages and that no one rate of pay necessarily prevails. Instead,
there is a range of rates, any of which may exist simultaneously. The upper
limit of the range represents the rate beyond which the employer refuses to
hire certain workers. This rate can be influenced by many factors, including the
productivity of the workers, the competitive situation, the size of the investment,
and the employer’s estimate of future business conditions. The lower limit of
the range defines the rate below which the workers will not offer their services
to the employer. Influences on this rate include minimum wage legislation, the
workers’ standard of living, their appraisal of the employment situation, and
their knowledge of rates paid to others. Neither the upper nor the lower limit is
fixed, and either may move upward or downward. The rate or rates within the
range are determined by relative bargaining power.

The bargaining theory is very attractive to labour organizations, for, contrary
to the subsistence and wages-fund theories, it provides a very cogent reason
for the existence of unions: simply put, the bargaining strength of a union is
much greater than that of individuals. It should be observed, however, that
historically labourers were capable of improving their situations without the
help of labour organizations. This indicates that factors other than the relative
bargaining strength of the parties must have been at work. Although the
bargaining theory can explain wage rates in short-run situations (such as the
existence of certain wage differentials), over the long run it has failed to explain
the changes that are observed in the average levels of wages.

MATADARSH Economics (256)/January-March, 2016




Concepts of Minimum wage, Living Wage and Fair Wage in
Theory and Practice

A minimum wage is the lowest hourly, daily or monthly remuneration that
employers may legally pay to workers. Equivalently, it is the lowest wage at
which workers may sell their labour. Although minimum wage laws are in
effect in many jurisdictions, differences of opinion exist about the benefits and
drawbacks of a minimum wage. Supporters of the minimum wage say it
increases the standard of living of workers, reduces poverty, reduces inequality,
boosts morale and forces businesses to be more efficient. In contrast, opponents
of the minimum wage say it increases poverty, increases unemployment (and
therefore lowers the desire to work), is damaging to businesses, and ultimately
increases poverty of workers and businesses alike.

The first national minimum wage law was enacted by the government of
New Zealand in 1894, followed by Australia in 1896 and Great Britain in 1909.
In the United States, statutory minimum wages were first introduced nationally
in 1938, and reintroduced and expanded in the United Kingdom in 1998. There
is now legislation or binding collective bargaining regarding minimum wage
in more than 90% of all countries. In the European Union, 21 member states
currently have national minimum wages. In July 2014 Germany began legislating
to introduce a federally-mandated minimum wage which would come into effect
on 1 January 2015. Many countries, such as Sweden, Finland, Denmark,
Switzerland, Austria, and Italy have no minimum wage laws, but rely on
employer groups and trade unions to set minimum earnings through collective
bargaining.

Minimum wage rates vary greatly across many different jurisdictions, not
only in setting a particular amount of money—e.g. US$7.25 per hour under
certain states’laws (or $2.13 for employees who receive tips, known as the tipped
minimum wage), $9.32 in the US state of Washington, and £6.31 (for those aged
21+) in the United Kingdom—but also in terms of which pay period (e.g. Russia
and China set monthly minimums) or the scope of coverage. Some jurisdictions
allow employers to count tips given to their workers as credit towards the
minimum wage levels. India is one of the first developing countries to introduce
minimum wage policy. It is also one of the most complicated systems with more
than 1200 minimum wage rates.

Informal Minimum Wages

Sometimes a minimum wage exists without a law. Custom and extra-legal
pressures from governments or labour unions can produce a de facto minimum
wage. So can international public opinion, by pressuring multinational
companies to pay Third World workers wages usually found in more
industrialised countries. The latter situation in Southeast Asia and Latin America
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was publicised in the 2000s, but it existed with companies in West Africa in the
middle of the twentieth century.
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Independent Economy of
India and Nehru's Economic
Policy
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Political independence of the country was accompanied by its partition.
There was communal frenzy, leading to enormous loss of lives and property
and serious dislocation of the economy, especially the closure of a large number
of cotton textile and jute mills for want of raw materials. In the wake of partition
came an attack on Kashmir by the Pakistan backed tribals from across the
borders. Notwithstanding these immediate political and economic difficulties,
the Congress grappled with the problem of creating an independent
industrialised economy:.

Nehru was anxious to channelise the “tremendous flood of energy” of the
people, released by freedom of the country, “in right and useful directions” for
building a new India. There should not be any rest or complacency. “We must
not rest on our hard-won laurels, nor let self-complacency grip our ranks. We
must not be static, but keep pace with the march of time. We should be up and
doing and let our grip on freedom grow firmer.” For carrying on the work of
building a new India, world peace was an essential condition.

The Meerut session of the Congress (November 1946) called for
disarmament and world peace. It warned: “Civilization is likely to destroy itself
unless it gives up its imperialist and acquisitive tendencies and bases itself on
the peaceful cooperation of free nations and on the maintenance of the dignity
of man.” In the context of the failure of capitalism, India would have to opt for
a new order of society, which would be for peace and freedom and full
cooperation of free nations.

The Congress stood for the removal of political and economic inequalities
between nations and peoples. It ruled out any secondary or inferior position
for India in the world. Obviously, it ruled out a neocolonial status for India.
The problem, as Nehru told the AICC in January 1947, was “to prepare a concrete
picture of what should take” the place of the political and economic system
established by the British.

He started a nation wide campaign in favour of land reforms,
industrialisation, planning and adoption of a model of economic growth which
could make India self-reliant. Countering the mischievous propaganda that
planning meant regimentation and the rise of totalitarianism, he declared that
planning meant the most rational use of available resources to achieve certain
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nationally accepted goals which could bring about an improvement in the
standards of living of the people and strengthen political independence of the
country:.

It did not mean the negation of freedom of the people. He cleared many a
confusion about what planning meant. He was appalled at the ignorance of
even those who were involved with planning.

T'would say that most of the people have no conception of what plan-
ning means. With all respect to those who use the word planning
frequently enough even members of the Planning Department and
the like - I would say that most of them have not the remotest concep-
tion of what planning means. Each person moving about in a little
circle is not planning. Planning is a conception of the whole and
developing each aspect of that whole in relation to other parts. You
cannot plan separately, you cannot plan departmentally, you cannot
plan in any way unless you grasp that planning means an all-round
development of national economy and national life. You must bear
the whole picture in mind and then you have to consider the basic
things first on which the rest of the superstructure may be built. We
shout a lot about our industries. In India they started mostly with
jute, cotton textiles and the likes. They did some good and a lot of
harm. But they are more or less auxiliaries, superficial industries,
dependent on other countries for machinery, etc. You cannot indus-
trialise a country by these superficial industries.

The requirement was primacy to basic and heavy industries and
infrastructural facilities like power which alone could lay down the foundations
of a self-reliant economy.

Nehru reiterated: “Let us have as great a measure of self-sufficiency as
possible. If we are not self-sufficient, we are dependent on other countries, maybe
for food, maybe for other things. If we are dependent we may get into conflicts
while we may avoid them if we have a large measure of self-sufficiency ...
Self-sufficiency does not mean cutting the international trade which will increase
but not in the basic things that we require.” Replying to those who wanted to
divert India from the path of economic development to achieve self-reliance
because they asserted that India was a country of spiritualism and non-material
values and the emphasis on the development of material production would
destroy these long-cherished values, Nehru retorted: “For a hungry man or a
hungry woman truth has little meaning.

He wants food. For a hungry man, God has no meaning. He wants food.
And India is a hungry, starving country and to talk of truth and God and even
of many of the fine things of life to the millions who are starving is a mockery.
We have to find food for them, clothing, housing, education, health and so on -
all the absolute necessaries of life that every man should possess. When we
have done that we can philosophise and think of God.”
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In this endeavour to build a new India, the Soviet Union was a natural ally
and India could learn much by cooperating with the USSR. Even months before
the achievement of political independence formally, Nehru, while addressing
the Soviet delegation to the 34th session of the Indian Science Congress, held in
January 1947, said:

You are our neighbours and as neighbours we must take interest in
each other; we must know each other and develop closer contacts
with each other.

But apart from being neighbours, you have been pioneers in many
fields and you have transformed the vast tracts of your country be-
fore our eyes with a speed that has astonished humanity. Inevitably,
when we want to produce great changes in India, we want to learn
from your example. We want to know what you have done and how
you have done it. Among the many things that you have done is this
tremendous flowering of science in the Soviet Union and the applica-
tion of that science to the betterment of human beings who live in
those vast territories.

It is our purpose also to better the lot of the millions who live in India
and we want to utilise science to that end and want to learn from you
what you have to teach in that respect.

Internally, Nehru was of the view that there was no hope for the
transformation of the Indian economy into a modern one without planning
and without active State intervention. The role of the State in the economy was
perfectly justified “because, after all, State is the expression of society.”

Ever since the days of Adam Smith the whole conception of the role of
State had undergone a big change. It was no longer confined to protection of
the citizens from external dangers and internal turmoil and the provision of
certain communal services like roads, health and medical facilities, educational
and training institutions. The extent of State intervention might be a matter of
detail and of argument.

“But it is obvious that the State will intervene more increasingly in the
future because life has become complex. You must have planned authority
otherwise there will be chaos. It is quite impossible for the State not to interfere
in the trade and commerce. It has interfered in the past and it will interfere
more and more in the future.”

In India planning and the active intervention by the State in economy were
indispensable. The “key industries must inevitably be controlled very closely
by the State.” “Talking of industry as it is in India today sometimes seems to be
a misnomer. Most of our so called industrialists are hardly industrialists. They
are in reality financiers; that is not industrialisation.

They are buying up industries here and there but there is hardly any
industry as such. The prime need in India is industrial power. Without power
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we can achieve little. It is power that we want and there are big schemes to be
operated: unless we have planning, we cannot achieve anything.” The increasing
skewness in the distribution of incomes and wealth in the country also
necessitated the State intervention if the future social turmoils were to be avoided
and harmony to be maintained.

During the war this skewness had sharply increased and fiscal policies had
failed to make any appreciable impact on the situation. Obviously, this happened
because a handful of people could amass wealth and incomes by resorting to
illegitimate methods and indulging in black marketing. “There is something
wrong in this and the thing must be brought under human nature control. Maybe
it is a fault of human nature; if so, human nature must be controlled. The spirit
of the twentieth century demanded that the profit motive should go and give
place to planned distribution. It is not good to have such enormous discrepancies
between individuals in India. How it has happened I do not know; I cannot
understand it by any mathematical calculation.”

Nehru was among the few top leaders of the Congress, who comprehended
the mechanism of colonial exploitation of India and its changing features since
the middle of the nineteenth century. He was determined that the economy of
Independent India must be out of the colonial shackles. He put his foot down
on the question of giving or maintaining any kind of safeguards to British
commercial and industrial interests in Independent India. He categorically stated
that “no Indian Government can possibly approve of putting up with any form
of safeguard or any kind of protection for anybody.” The interests of Indian
nationals would be given primacy over those of foreign nationals.

The latter would have to operate within the framework of rules and
regulations and priorities laid down by the Government of India. The British
private enterprise would not enjoy any position of superiority and preference.
The aim of Independent India would be “to make India as little dependent on
external agencies in the economic sphere as possible and also to make her as
self-sufficient as possible.

Independent India of his conception was to follow a different road while
developing its economy than that followed hitherto by other countries of the
world, except the Soviet Union. “I want India to be an advanced country and
develop her trade, not in an aggressive spirit or by creating any vested interests
in other countries, but in a cooperative spirit. I dislike imperialism, political or
economic. I do not want my own country to indulge in economic aggression
because I think that leads to conflicts and war with other countries. In order to
avoid such conflicts I want India to develop on more cooperative lines.” At the
same time, he categorically stated: “I do not want India to be a suppliant
country.” In a significant communication to Asaf Ali who was for sometime
India’s ambassador to the USA, Nehru wrote:

The United States are a great power and we want to be friendly with
them for many reasons. Nevertheless I should like it to be made clear
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that we do not propose to be subservient to anybody and we do not
welcome any kind of patronage. Our approach, while being exceed-
ingly friendly, may become tough if necessity arises, both in regard
to political and economic matters. We hold plenty of good cards in
our hands and there is no need whatever for us to appear as suppli-
ants before any country.

Till then India did not have any significant official level contacts with the
Soviet Union and Nehru wanted that this situation must be remedied. In a
message to the people of the Soviet Union on January 12, 1947, he stated: “It is
inevitable that free India should develop friendly relations in cultural and other
matters with the people of the Soviet Union. If there is no other compulsion,
there is the compulsion of geography and our being neighbours. But there are
other reasons also, for we have much to learn from them.” He felt that both
countries had interest in and responsibility for maintaining world peace. Their
mutual friendship would be useful for world peace.

World peace, however, could not be brought in so long as nations were not
free and human beings in large parts of the world were denied security and
opportunity in economic matters. Urgent steps must be taken to solve the
problems of poverty and backwardness of the people “or else crisis and disaster
might overwhelm us. We have, therefore, to think in terms of the common man
and fashion our political, social and economic structure so that the burdens
that have crushed him may be removed, and he may have full opportunity for
growth.”

There were misgivings and misconceptions in the minds of Indian big
businessmen about the policies of the government of Independent India and
most of these arose out of ignorance. It fell on Nehru to enlighten its members
and he tried to do it in his inaugural address to the annual session of the
Federation of Indian Chambers of Commerce and Industry (FICCI) in March
1947. He explained:

Planning means having some conception of the goal we are striving
for, of the kind of society we are aiming at, trying to work up towards
that end harmoniously and peacefully with as few upsets as possible,
laying down targets so that on all sectors we may advance simulta-
neously. If we advance on one sector and do not advance on others,
even that one sector will come to a stop, and we will face bottlenecks
and difficulties.

The policy of the government was oriented towards encouraging
industrialisation so that India’s manpower was most rationally and fully utilised,
no one who wanted and was capable of adding to the national output was denied
the opportunity to do so and in this industrialisation there was no essential
conflict between cottage industries and large-scale industries. As the large-scale
industries will not be in a position to absorb the vast manpower of India for a
long period of time, the development of both types of industries could be
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adjusted which also necessitated planning. Then, there was another
consideration for resorting to planning.

It should be remembered that economic factors do not recognise the
limitations of boundaries. If we have the Damodar valley scheme, it
will affect at least two provinces - Bengal and Bihar. It is not a Ben-
gal scheme or a Bihar scheme. If we have a river commission for the
Ganga valley, it will affect three provinces.... If we plan for the whole
of India, the only right way to plan is to bring up the industrially
backward parts so that there may be a balanced economy in all parts
of India, not that a part of India should be industrialised and a part
remain agricultural. That will be bad for India from every point of
view, not only for the respective parts but for all. It is acknowledged
from the defence point of view that industry should be spread out. Of
course, nobody is going to force down something against the will of a
province; a province will have to agree to and carry out that plan, but
if the conception of a plan is to become provincial, it will become
ineffective.

According to him, the main problem of India was to increase its national
output, which was increasing at a minimal rate. But, this did not mean that the
problem of distribution would be neglected and it was wrong to say that
“distribution would look after itself; in future, if there is no proper distribution
and no proper social justice, there are going to be conflicts on an enormous
scale. Therefore distribution must be taken in hand and considered as a highly
important factor. Nevertheless, I do say that the production is the first thing
today.”
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Introduction

Settlement, locality or populated place are general terms used in statistics,
archaeology, geography, landscape history and other subjects for a permanent
or temporary community in which people live or have lived, without being
specific as to size, population or importance. A settlement can therefore range
in size from a small number of dwellings grouped together to the largest of
cities with surrounding urbanized areas. The term may include hamlets, villages,
towns and cities.

The term is used internationally in the field of geospatial modelling, and in
that context is defined as “a city, town, village, or other agglomeration of
buildings where people live and work”. A settlement conventionally includes
its constructed facilities such as roads, enclosures, field systems, boundary banks
and ditches, ponds, parks and woods, wind and water mills, manor houses,
moats and churches. Settlement geography is a branch of geography that
investigates the earth’s surface’s part settled by humans. According to the United
nations’ Vancouver Declaration on Human Settlements (1976),

“human settlements means the totality of the human community —
whether city, town or village —with all the social, material, organiza-
tional, spiritual and cultural elements that sustain it”.

Classification

Traditionally, it belongs to cultural geography and is divided into the
geography of urban settlements and rural settlements. Thereby, settlements are
mostly seen as elements of the cultural landscape. Apart from Australia, Europe
and India, the term is actually rarely used in English-speaking geography. One
of the last English books on settlement geography was published by Cambridge
University Press in the 90s.

However, it is a traditional and actual branch in many other countries (e.g.
German Siedlungsgeographie, French Geographie de I'habitat, Italian Geografia
insediativa, Polish Geografia osadnictwa).
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Actuality

Due to processes of urban sprawl such as counter urbanization, peri-
urbanisation or postsuburbanisation the existing dichotomy between the urban
and the rural is losing importance, especially in industrialized countries and
newly industrialized countries. This point of view is already represented by
many planning strategies such as the unified settlement planning. Hence, an
integrative geography of settlements that considers the urban and the rural
settlements as a continuum is regaining the importance lost during the 20th
century. Further it is used in prehistoric, historic and present-focusing
geographic research.

Definitions

Referring to Stone (1965), settlement geography is the description and
analysis of the distribution of buildings by which people attach themselves to
the land. Further, that the geography of settling designate the action of erecting
buildings in order to occupy an area temporarily or permanently. It should be
understood that buildings are one tangible expression of man-land relationships
and that specification of this focus assumes study may be at any scale from
quite general to most specific; there is no restriction to large-scale study of
individual building plans or architectural details. Buildings are simply one
representation of the process of people living in an area they are a mappable
division of the landscape to which attention needs direction. With respect to
the latter definition Jordan (1966) emphasizes, that settlement geography not
exclusively investigates the distributions, but even more the structures, processes
and interactions between settlements and its environment (such as soil,
geomorphology, economy or society), which produce them. More recently, the
study of settlement has evolved into the interaction of humans with the physical
and ecological world.

In sum, settlement geography describes and explains the settlements’
location, substance, form and structure, as well as the functions and processes
that produced them over time. As an applied science, it projects future settlement
development and contributes to the sustainable development of human-
environmental systems.

The study of settlement patterns is one of the most important aspects of
urban geography. Settlements can range in size from a small village with a few
hundred residents to a metropolitan city of over one million people.
Geographers often study the reasons behind why such cities develop where
they do and what factors lead to their becoming a large city over time or
remaining as a small village. Some of the reasons behind these patterns are
thought of in terms of the area’s site and its situation - two of the most important
concepts in the study of urban geography.
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Site

The site of a settlement is where the settlement has been built. The situation of
a settlement is where it is in compared with the surrounding area. Situation
can also be described as whereabouts a settlement is. The site is the actual location
of a settlement on the earth and is composed of the physical characteristics of
the landscape specific to the area. Site factors include things like landforms (i.e.
is the area protected by mountains or is there a natural harbour present?),

climate, vegetation types, availability of water, soil quality, minerals, and even
wildlife.

A nucleated settlement is where the buildings are grouped together.
A linear shape is where the settlement has developed along a line.
A dispersed settlement is where the buildings are spread apart.

Historically, these factors led to the development of major cities worldwide.
New York City, for example, is located where it is because of several site factors.
As people arrived in North America from Europe, they began to settle in this
area because it was a coastal location with a natural harbour. There was also an
abundance of fresh water in the nearby Hudson River and small creeks as well
as raw materials for building supplies. In addition, the nearby Appalachian
and Catskill Mountains provided a barrier to movement inland.

The site of an area can also create challenges for its population and the
small Himalayan nation of Bhutan is a good example of this. Located within
the world’s highest mountain range, the terrain of the country is extremely
rugged and hard to get around. This, combined with the incredibly harsh climate
in many areas of the country has made much of the population settle along
rivers in the highlands just south of the Himalayas. In addition, only 2% of the
land in the nation is arable (with much of it located in the highlands) making
living in the country highly challenging.

There are a huge number of factors that have to be considered when trying
to locate a new settlement. These can be grouped into four broad headings:
climatic, economic, physical and traditional.

Site Factors

Aspect: Aspect and shelter are two of the most important factors that were
used when deciding where to locate a settlement. Aspect relates to the direction
in which the land faces. In the Northern Hemisphere the best slopes to locate
on are those that face south, as they will receive the most sunshine, and therefore
be best for agriculture. This can be seen clearly in many of the valleys of the
Alps, where settlements have located on the south-facing slopes.

Shelter is also very important, particularly from the cold northerly winds
and prevailing southwesterly winds in the UK. A good example of settlements
being sheltered by their natural surroundings are the many spring-line
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settlements found along the base of the chalk escarpments of the North and
South Downs. These settlements would also have benefited from the good water
source and fertile farmland nearby.

Water Supply: A supply of water was probably the single most important
factor in deciding where a settlement might be located. Not only do rivers
provide a source of clean drinking water, they also provided a food source
through fishing, and a transport route. Most of the world’s largest cities are
located on rivers, especially the point at which they reach the sea, as this was
often the first point that explorers landed.

Dry Point Sites: Water is vital to a settlement and is the most common
factor behind their location. A dry point site is one that is slightly raised from
the surrounding area, meaning that it is less likely to flood. Ely in Norfolk is a
good example of this.

Wet Point Sites: This refers to any site that has access to water, usually
through being beside a river. Towns would either grow up along the river or
clustered near the point at which the river enters the sea. Examples of wet point
sites include the towns and villages of the Welsh valleys, which tend to extend
along the flat valley floor, rather than up the steep valley sides. Spring line
settlements in the North and South Downs are also good examples of wet point
sites.

Defence: In medieval times defence was one of the most important factors
influencing the site of a settlement. The relief (shape) of the land often proved
to be the best form of defence. Edinburgh castle sits on the top of a glacial crag,
in an almost perfect position to defend itself, with very little chance for the
attackers. In Italy, there are many walled hill-top villages, whilst the Maoris in
New Zealand built their settlements (called Pa’s) on the top of steep hills to
prevent being attacked.

The other common natural feature used for defence is water, and in
particular rivers. Both Shrewsbury and Durham are very good examples of
where a meander of the river has formed an area of land bounded by water on
three sides. This provided both cities with excellent defences, as they only had
a thin neck of land to defend.

Resources: The idea of resources covers a huge number of different things.
For early settlers the most important resources were fuel, building materials
and food. Settlements grew in areas where wood was plentiful, stone easily
accessible and good soil allowed agriculture to be developed. Since those early
days of settlement many different resources have become the focal points for
the growth of urban areas. Some of these are listed below:

Mining: The coal mines of South Wales, Tin mines of Cornwall and large
mining projects as seen at Carajas in Northern Brazil, have all encouraged the
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rapid growth of settlements aimed at housing the workers and providing them
with all that they require.

Food: The farming area of East Anglia is one example of how small
settlements will locate in areas conducive to good agriculture.

Oil: Settlements in Alaska and the Middle East have grown rapidly on the
back of the oil industry.

Precious Metals: Settlements in South Africa have grown after the discovery
of large deposits of precious metals such as gold. The most famous settlement
to grow due to finding gold is San Francisco, after the gold rush to California in
1849.

Route Centres: Route centres are often called Nodal Points. Anywhere where
two routes meet has great potential for settlement. Often these are formed by
the meeting of two valleys, but settlement nowadays will grow where two main
roads meet. In the UK, York is a good example of a route centre. Birmingham
also enjoys a very good location, where many routes join up, and this is one of
the reasons for its growth to become one of the largest cities in the UK.

Bridging Points: Just as water is very important for drinking, fishing,
irrigation and navigation, so the ability to cross the rivers is also very important.
Many towns and cities have built up at points where it was easiest to cross a
large river. Exeter is one such example, crossing the river Exe. However one of
the best examples is Paris in France. The original town was based on the tiny Ile
dela Cite, which is an island in the middle of the River Seine. This island meant
they could build two small bridges across the river rather than one large one.
The new settlement also benefited from all the other advantages associated
with being beside a river, as well as becoming a route centre due it being one of
the only places to cross the river. Nowadays the island has been engulfed by
the huge city that Paris has become, however it does still have many bridges
going to it and is the point where the huge Notre Dame Cathedral is built.

The Confluence of Two Rivers: Just as two valleys, or roads, make a nodal
point for settlement growth, so do two rivers joining. One such example is
found in Khartoum in Sudan, where the Blue and the White Nile meet.

Situation

Situation is defined as the location of a place relative to its surroundings and
other places. Factors included in an area’s situation include the accessibility of
the location, the extent of a place’s connections with another, and how close an
area may be to raw materials if they are not located specifically on the site.
Though its site has made living in the nation challenging, Bhutan’s situation
has allowed it to maintain its policies of isolation as well as its own highly
separated and traditionally religious culture. Because of its remote location in
the Himalayas getting into the country is challenging and historically this has
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been beneficial because the mountains have been a form of protection. As such,
the heartland of the nation has never been invaded. In addition, Bhutan now
controls many of the most strategic mountain passes in the Himalayas including
the only ones into and out of its territory, leading to its title as the “Mountain
Fortress of the Gods.”

Like an area’s site however, its situation can also cause problems. For
example Canada’s Eastern Provinces of New Brunswick, Newfoundland and
Labrador, Nova Scotia, and Prince Edward Island are some of that country’s
most economically downtrodden areas due in large part to their situations.

These areas are isolated from the rest of Canada making manufacturing
and the little agriculture possible too expensive. In addition, there are very few
close natural resources (many are off the coast and due to maritime laws the
government of Canada itself controls the resources) and many of the traditional
fishing economies they did have are now crashing along with the fish
populations.

The Importance of Site and Situation in Today’s Cities

As shown in the examples of New York City, Bhutan, and Canada’s East
coast, an area’s site and situation play a significant role in its development both
within its own boundaries and on a world stage. This has occurred throughout
history and is part of the reason why places like London, Tokyo, New York
City, and Los Angeles were able to grow into the prosperous cities that they are
today.

Asnations around the world continue to develop, their sites and situations
will play a large role in whether or not they will be successful and though
today’s ease of transportation and new technologies such as the Internet are
bringing nations closer together, the physical landscape of an area as well as its
location in relation to its desired market will still play a large role in whether or
not such areas will grow to become the next great world city.

In the UK, Birmingham is an example of a city with an excellent situation.
It is located central to the country, with excellent links by road to the North and
South to London. As cities begin to fulfil different functions their importance can
increase or decrease. Their situation plays an important part in deciding which
of these will occur.

Types: There are 5 different types of settlement. Hamlets are the smallest,
then a village, then town, then a city and the biggest is a metropolis. There are
approximately 2,900,000 settlements in Britain!!!

Urban Area

An urban area is characterized by higher population density and vast human
features in comparison to areas surrounding it. Urban areas may be cities, towns
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or conurbations, but the term is not commonly extended to rural settlements
such as villages and hamlets.

Urban areas are created and further developed by the process of
urbanization. Measuring the extent of an urban area helps in analyzing
population density and urban sprawl, and in determining urban and rural
populations. Unlike an urban area, a metropolitan area includes not only the
urban area, but also satellite cities plus intervening rural land that is socio-
economically connected to the urban core city, typically by employment ties
through commuting, with the urban core city being the primary labour market.

In the US, Metropolitan areas tend to be defined using counties or county
sized political units as building blocks of much larger, albeit more condensed
population units. Counties tend to be stable political boundaries; economists
prefer to work with economic and social statistics based on metropolitan areas.
Urbanized areas are a more relevant statistic for determining per capita land
usage and densities.

Definitions vary somewhat between nations. European countries
define urbanized areas on the basis of urban-type land use, not allowing any
gaps of typically more than 200 m, and use satellite imagery instead of census
blocks to determine the boundaries of the urban area. In less developed countries,
in addition to land use and density requirements, a requirement that a large
majority of the population, typically 75%, is not engaged in agriculture and/or
fishing is sometimes used.

Australia

In Australia, urban areas are referred to as “urban centres” and are defined
as population clusters of 1000 or more people, with a density of at least 200/km.

Canada

According to Statistics Canada, an urban area in Canada is an area with a
population of atleast 1,000 people where the density is no fewer than 400 persons
per square km? If two or more urban areas are within 2 km (1.2 mi) of each
other by road, they are merged into a single urban area, provided they do not
cross census metropolitan area or census agglomeration boundaries.

In the Canada 2011 Census, Statistics Canada redesignated urban areas
with the new term “population centre”; the new term was chosen in order to
better reflect the fact that urban vs. rural is not a strict division, but rather a
continuum within which several distinct settlement patterns may exist. For
example, a community may fit a strictly statistical definition of an urban area,
but may not be commonly thought of as “urban” because it has a smaller
population, or functions socially and economically as a suburb of another urban
area rather than as a self-contained urban entity, or is geographically remote
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from other urban communities. Accordingly, the new definition set out three
distinct types of population centres: small (population 1,000 to 29,999), medium
(population 30,000 to 99,999) and large (population 100,000 or greater). Despite
the change in terminology, however, the demographic definition of a population
centre remains unchanged from that of an urban area: a population of at least
1,000 people where the density is no fewer than 400 persons per square km.
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